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Abstract. 
 
This study examines the performance of the Australian Schoolboys Rugby team over a 
ten-year period and tracks the progression of players in key rugby positions (hooker 
openside, scrum half and fly half) to higher representative honors. Using match results 
and player records, trends in team success and individual advancement are identified.  
 
Findings highlight that from 2010-2019, the Australian Schoolboys side won 29 of their 
46 fixtures (63.04%), with a breakdown of these results showing a 68.75% (22 wins -10 
losses) win percentage against international opponents, and a 50% (7 wins - 7 losses) 
winning record against non-international opponents. When accounting for international 
opponents, the record against Tier 1 Nations is 41.18% (7 wins - 10 losses), and 100% 
against Tier 2 Nations (15 wins - 0 losses). 
 
This review also reveals that 39.5% (32 of 81) of players progressed to a professional 
career of more than twenty caps, while 14.8% (12 of 81) of players have gone on to 
represent the Wallabies. The resultant Implications for talent development and school 
sport pathways are discussed.  
 

Introduction. 
 
The Australian Schoolboys Rugby Team has long been a showcase for the best 
emerging talent from schools across the nation. Since its inception in 1969, the program 
has played a pivotal role in shaping pathways to elite rugby, with many graduates 
progressing to professional contracts and national honors. Beyond its symbolic value, 
the team provides a unique lens through which to examine both performance trends and 
the effectiveness of youth development structures in Australian rugby. While it has since 
been replaced by the Australian Schools and Under 18’s side, the time frame, and 
resultant delay between school and professional pathways enables an accurate review 
of the effectiveness of rugby’s major school-age talent identification pathway. 
 

Research Questions 

1. How did the Australian Schoolboys team perform across the decade 2010–2019? 
2. What proportion of players, in key rugby union specific positions, progressed to 

higher representative levels (e.g., Super Rugby, Wallabies)? 
3. What do these trends reveal about the effectiveness of school-age representative 

rugby as a pathway to elite performance? 



 
By analysing a decade of results and player progression, this study contributes to 
understanding the role of school-age representative rugby in Australia’s sporting 
landscape. Findings will inform discussions on talent identification, program design, and 
the balance between participation and elite pathways. The Australian Schoolboys team, 
as both a cultural institution and a developmental platform, offers a valuable case study 
for examining how school sport contributes to national rugby success. 

The focus of player development will look at four key rugby union-specific positions, 
Hooker, Openside flanker, Scrumhalf, and Fly-Half. The justification for this is that due 
to the prevalence of rugby league with the Australian schools sporting pathway, a focus 
on positions that are rugby specific would give greater credence to any findings.  

An essential component of this study is not to find fault with any selection, or coaching 
performance throughout the decade, but to anlayse how the selected players have 
performed, and in turn, progressed through Australian rugby pathways. 

 
Methodology. 

 
Research Design. 

● Approach: Longitudinal, quantitative study of team performance and player 
progression over a decade. 

● Focus: Two strands of analysis 
○ Team results (win/loss records, points scored/conceded) 
○ Player progression of key positions to higher representative honors (20 

professional caps, Wallaby selection, or other International selection) 
 
Data Sources. 

● Match results: Official Australian Schools fixtures and scorelines (2010 - 2019) 
● Player Rosters (Official team lists published by Australian Schoolboys) 
● Progression Records: Publicly available data on players advancing to Super 

Rugby, Wallabies, or other open-age representative teams.  
● Verification: Cross-checking rosters with professional team announcements, 

media reports, and governing body archives. 
 
Data Collection Procedures. 

● Compiled match outcomes for each year (win/loss, points differential) 
● Recorded player names from official team lists 
● Tracked each players’ career trajectory over the following years to identify 

progression to higher honors 



● Created a dataset linking year of Schoolboys representation with subsequent 
achievements 

 
Analytical Methods: 

● Team Performance 
○ Calculated win/loss ratios per year 
○ Average points scored and conceded 
○ Identified trends across the decade (e.g. peak year, decline periods, 

success depending on opposition) 
● Player progression 

○ Counted number and percentage of players advancing to higher honors 
○ Categorised progression levels  

■ 20 or more professional caps 
■ International Representation 

○ Compared progression rates across cohorts 
 

 
Definitions. 

● Higher representative Honors: Defined as taking the field in 20 or more 
professional rugby fixtures in the following club competitions, Super Rugby, 
English Premiership, Japanese Top League, French Top 14, French Pro D2, 
United Rugby Championship (Formerly Pro 12 or Pro 14), and NRL. Along with 
selection for the Wallabies. 

● Cohort: Players selected in a given year’s Australian Schoolboys team 
 
 

Limitations. 
● The Focus on specific positions removes the influence of remaining players on 

match outcomes and progression success. 
○ E.g. The 2019 team won 100% of their games including beating New 

Zealand in Hamilton. Only Billy Pollard and Kalani Thomas would appear 
as Wallabies, and Reesjan Pasitoa as 20 or more professional caps. 
However, that team also included Wallabies Zane Nonggorr, Tom hooper, 
Joshua Flook and Joseph Aukuso Suaalii. Along with Glen Vaihu, Daniel 
Botha, and Joe Brial who have all played more than 20 professional 
games 

 
● This study does not account for hurdles that appear for players post school 

(coaching, rate of physical development, opportunity, injury luck, passport 



eligibility for overseas professional competitions, and differing selection 
preferences) 

○ Players who appeared in 2018 and 2019 are only 22 or 23 years of age, 
with time to still progress to these markers.  

 
 

Results. 
 
Overall Record. 
Across the decade 2010 - 2019, the Australian Schoolboys played 46 matches, winning 
29 and losing 17, for an overall win rate of 63.04%. The team scored 1,309 points while 
conceding 785, producing a positive differential of +524. 

 
 
 
Year-By-Year Performance. 
Annual win percentages ranged from a low 33.33% in 2014 to a perfect 100% in 2019. 
The strongest years were 2010 (85.71%), 2018 (83.33%), and 2019 (100%), while mid-
decade results were more balanced, often around 50%. 
 
 

 



Year Matches Wins Losses Win % For Against Differential 

2010 7 6 1 85.71% 229 82 147 

2011 2 1 1 50.00% 45 65 -20 

2012 6 4 2 66.67% 209 88 121 

2013 9 5 4 55.56% 153 130 23 

2014 3 1 2 33.33% 95 88 7 

2015 2 1 1 50.00% 40 50 -10 

2016 4 2 2 50.00% 121 87 34 

2017 2 1 1 50.00% 50 51 -1 

2018 6 5 1 83.33% 228 84 144 

2019 3 3 0 100.00% 87 38 49 

 

 
 
 
Opponent Analysis. 
Results varied significantly depending on opposition type. 

● Tier 1 Nations: Competitive but challenging, with 7 wins, 10 losses, and a -63 
differential. Struggled against New Zealand (3 wins, 7 losses, -76 differential). 



Losses were also recorded against England Under 18 (twice) and Wales Under 
18 sides. 

 
● Tier 2 Nations: Dominant, undefeated against Fiji (7-0), Samoa (5-0), and Tonga 

(3-0), with a cumulative differential of +507. 
● Provincial/Club sides and Barbarian/Select teams: Mixed results with 7 wins, 

7 losses, and a +80-point differential. Most opponents are one-off fixtures, 
although repeat games were played against Munster (2 wins, 0 losses, +22 
differential) and New Zealand Barbarians (1 win, 3 losses, -42 differential). 

 
Opponent Category Comparison 

 Wins Losses Win % Differential 

Tier 1 Nations 7 10 37% -106 

Tier 2 Nations 15 0 100% 507 

Provincial / Selection Team 7 7 58% 74 

 
International v Non-International Comparison 

Category Wins Losses Win % For Against Differential 

International 22 10 68.75% 987 543 444 

Non-International 7 7 50.00% 322 242 80 



 

 
 
Player Progression. 
 



The second portion of the review is to provide an overview of the successful 
progression rates of the players who represented Australian Schoolboys between 
20210 - 2019 by focusing on the identified key positions.  
 
Overall Career Outcomes. 
 
Of the 81 players who represented the Australian Schoolboys team from 2010 - 2019, 
32 progressed to a professional career of 20 or more games, while only 12 of these 
players have gone on to represent the Wallabies. 

 



 
 
 
 
 
Yearly Progression rates. 
 
Progression rates varied across the decade (2010 - 2019), with the lowest level of 
progression occurring in 2010, and peaks in 2013 and 2018, with the remaining years 
fairly consistent.  
 
It is important to note that these figures show individuals who progressed from each 
year, and includes some players who represented across multiple years. An example is 
Billy Pollard, who accounts for one of the Wallaby representatives in 2018 & 2019, and 
Lachlan Lonergan (2016 & 2017). These “double-ups” occur more prominently for the 
20-Cap professional category, with Reesjan Pasitoa (2018 & 2019), Harrison Goddard 
(2014 & 2015), Brad Wilkin (2012 & 2013), Jake McIntrye (2011 & 2012), and David 
Horwitz (2011 & 2012). 



 
Progression Rates By Position. 
 
To provide greater detail on progression rates, a positional breakdown has been 
included below to explore the relative success regarding key rugby positions. The 
specialisation of Hookers and Scrum-halves, and the necessity for selecting two of each 
in a playing 23, resulted in higher numbers of these positions being selected over time. 
In contrast the varied selection of bench positions to not always include specialist 
Openside’s or Fly-Halves has resulted in less players selected to represent Australian 
Schoolboys over time.  
 
Of the 22 players selected at hooker over the period 2010-2019, 8 (36.36%) have gone 
on to have professional careers of 20 or more games, while 3 (13.64%). have 
progressed to selection for the Wallabies. For the 20 openside flankers, the number of 
20-cap professionals is 8 (40%), with 5 (25%) progressing to the Wallabies. The 
progression of scrum-halves has been significantly lower than the other 3 key positions, 
with only 6 (27.27%) of the 22 selected players going on to 20-cap professional careers, 
and only 2 (9.09%), Ryan Lonergan & Kalani Thomas, gaining selection for the 
Wallabies. Finally, when reviewing the progression of the 17 fly-halves who’ve played 
Australian Schoolboys, there is an interesting duality with the results. There have been 
significantly more, 10 (58.62%) progress to 20-cap careers, however only 2 (11.76%), 
Ben Donaldson & Carter Gordon, have progressed to Wallaby selection.  



 

 
 
 
 
 



Integrated Analysis. 
 
Logistical constraints have made a broader analysis (all positions, or extra years) 
difficult, so there is a necessity to provide an alternate baseline of measurement to 
create a higher degree of relevance for these findings. During each of the 10 fixtures 
between Australian Schoolboys and New Zealand Schoolboys, one player from each 
team is recognised as the Man of the Match. With this providing some insight into the 
relative progression rates for players in both countries. Australian winners of the 
“Bronze Boot” award include Wallabies Lachlan Lonergan (2017), Joshua Flook (2019), 
Luke Reimer (2018), and Harry Johnson-Holmes (2015). While the list of recipients for 
New Zealand’s “Golden Boot” award include future All Blacks, Ardie Savea (2011), 
Akira Ione (2013), as well as Tongan International Sione Havili (2016) and future Welsh 
fullback Blair Murray (2018).  

 
 
 

Discussion. 
 
The performance of the Australian Schoolboys Rugby Team across the decade 2010–
2019 illustrates both the strengths and limitations of school-age representative rugby as 
a developmental pathway. The team’s overall win rate of 63% demonstrates consistent 
competitiveness, particularly against Tier 2 nations where dominance was absolute. 
However, the more modest record against Tier 1 opposition, especially New Zealand, 



highlights the enduring challenge of bridging the gap to the highest levels of youth 
rugby. These results suggest that while the Schoolboys program successfully prepares 
players to compete internationally, structural differences in rugby systems continue to 
influence outcomes against elite opponents. 
 
Player progression data provides a nuanced, but limited, view of pathway effectiveness. 
Approximately 39% of players achieved sustained professional careers, while 15% 
progressed to Wallabies representation. These figures align with broader research on 
athlete development, which consistently shows that only a minority of youth 
representatives reach senior international honours (Dimundo et al., 2021). The 
positional breakdown adds further depth: fly-halves demonstrated the highest 
professional conversion rate (58.8%), yet relatively few advanced to Wallabies 
selection. Openside flankers, by contrast, had a lower professional conversion rate 
(40%) but the strongest international progression (25%). This duality reflects the 
interplay between positional demands, competition depth, and selection preferences. 
Specialist positions such as hooker and scrum-half showed lower progression rates 
overall, which may be explained by the limited number of opportunities available at elite 
levels and the high technical demands of these roles. Research on longitudinal strength 
development by playing position supports this interpretation, showing that physical 
development trajectories differ significantly across roles and influence progression 
(Casserly et al., 2021). 
 
Comparisons with New Zealand Schoolboys reinforce the importance of structural 
context. While both nations produced similar rates of international representatives 
(40%), New Zealand players were far more likely to sustain professional careers (90% 
vs 60%). This disparity reflects the depth and integration of New Zealand’s rugby 
infrastructure, where school-to-professional pathways are streamlined and supported by 
strong provincial systems. Studies of English Premiership academies highlight similar 
ecological influences, where alignment between schools, clubs, and national structures 
is critical to sustaining progression (Dimundo et al., 2022). The Bronze Boot and Golden 
Boot awards further illustrate the calibre of talent produced by both nations, with 
recipients frequently progressing to international honours. These awards provide a 
useful lens for comparing individual trajectories, highlighting that standout performers in 
school fixtures often continue to excel at higher levels. However, research on “high-
potential” status cautions that not all early talent translates into sustained elite careers, 
with conversion rates remaining modest despite early identification (Shelley et al., 
2025). 
 
External factors must also be acknowledged. Coaching changes, school resources, and 
the influence of rugby league pathways may have shaped opportunities for progression. 



The prevalence of rugby league in Australian schools, for example, may divert talent 
away from union-specific positions, influencing the lower progression rates observed in 
certain roles. Additionally, players from later cohorts (2018–2019) remain early in their 
careers, meaning progression rates may increase as these athletes mature. Injuries, 
selection preferences, and overseas eligibility further complicate progression pathways, 
underscoring the limitations of purely quantitative analysis. Research emphasises the 
importance of holistic development, including psychological resilience and opportunity 
structures, in shaping long-term outcomes (Dimundo et al., 2023; Kay et al., 2025). 
 
Taken together, the findings highlight both the strengths and constraints of the 
Schoolboys program. The team consistently produced competitive performances and a 
significant proportion of long-term professionals, yet international conversion rates 
remained modest. The comparison with New Zealand underscores the importance of 
structural support in sustaining professional careers, while positional analysis reveals 
the influence of role-specific demands on progression outcomes. These insights 
contribute to broader discussions on talent identification, program design, and the 
balance between participation and elite pathways in school sport. 
 

 
Conclusion. 

 
This study examined the performance and player progression of the Australian 
Schoolboys Rugby Team between 2010 and 2019. The team achieved a 63%-win rate 
across the decade, with notable success against Tier 2 nations and mixed results 
against Tier 1 opposition. Player progression analysis revealed that 39% of 
representatives achieved sustained professional careers, while 15% advanced to 
Wallabies selection. Positional analysis highlighted variation in progression outcomes, 
with openside flankers demonstrating the strongest international conversion rates and 
fly-halves showing the highest professional longevity. 
 
These findings align with international evidence that only a minority of youth 
representatives progress to senior international honours (Dimundo et al., 2021). They 
also highlight the influence of positional demands and physical development trajectories 
on progression, consistent with longitudinal studies of adolescent rugby players 
(Casserly et al., 2021). The comparison with New Zealand underscores the importance 
of structural support in sustaining professional careers, echoing ecological analyses of 
academy systems that emphasise the role of integrated pathways and resource depth 
(Dimundo et al., 2022). While standout performers often continue to excel, research 



cautions that early identification does not guarantee elite conversion (Shelley et al., 
2025), reinforcing the modest progression rates observed in this study. 
 
The implications for Australian rugby are significant. The Schoolboys program remains 
an important pathway, but structural challenges limit the proportion of players sustaining 
long-term professional careers. Future program design should consider holistic 
development approaches, including psychological resilience and opportunity structures, 
which have been shown to influence long-term outcomes (Dimundo et al., 2023; Kay et 
al., 2025). Expanding the dataset to include additional positions and subsequent 
cohorts, alongside qualitative interviews with players and coaches, would provide richer 
insights into the contextual factors shaping progression. 
 
Ultimately, this study highlights the enduring significance of school-age representative 
rugby in shaping Australia’s sporting landscape. While the pathway continues to 
produce competitive teams and a steady stream of professionals, international 
conversion remains modest compared to global benchmarks. Addressing structural and 
developmental constraints will be critical to ensuring that the Schoolboys program 
continues to serve as both a cultural institution and a genuine platform for elite rugby 
success. 
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