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Having paid staff manage the BBQ and kiosk at local rugby clubs in NSW can provide numerous practical and strategic benefits, especially as clubs seek to improve operations, revenue, and volunteer retention.
✅ Key Benefits of Paid Staff for BBQ & Kiosk Operations
1. Consistency and Professionalism
· Reliable setup and service every game day without relying on volunteer availability.
· Uniform food quality, faster service, and better customer experience.
· Clear accountability—paid staff are contractually obligated to show up and perform.
2. Volunteer Burnout Prevention
· Reduces the load on club volunteers, who are often stretched thin.
· Allows volunteers to focus on coaching, managing teams, and growing the club.
· Helps retain and attract more long-term volunteer involvement by removing repetitive duties.
3. Maximised Revenue
· Paid staff can manage upselling, promotions (e.g. combo deals), and inventory control more effectively than rotating volunteers.
· With consistent staffing, clubs can run BBQs and kiosks at more events (e.g. mid-week games, junior carnivals), increasing revenue.
· Improved cash handling and reporting reduce errors or losses.
4. Improved Hygiene & Compliance
· Paid staff can be trained in NSW food safety and hygiene regulations.
· Minimises risk of non-compliance or food safety incidents that could harm the club's reputation.
5. Time and Energy Savings for Committees
· Less time spent recruiting and rostering volunteers each week.
· No need to manage last-minute cancellations or training new helpers.
· Easier to plan game days and events when key functions are covered.
6. Cost benefit Perspective
· Even if a BBQ helper is paid $25/hour for a 4 hour shift ($100 in total), this can be easily offset:
· Find a sponsor for the BBQ/Kiosk e.g IGA, Butchers, Bakeries. There are 8 home games , so total cost is $800. Either get a cash sponsor or get a food discount donation. 
⚖️ Cost vs Value
While there is an upfront cost in hiring paid staff, the return on investment often comes in:
· Higher sales,
· Better retention of volunteers,
· Increased patron satisfaction, and
· More consistent fundraising revenue.
Other things to consider:
· Try and get the same person each game to run the BBQ so you do not have to train them
· If you have a pub/club sponsor, ask them if they can advertise with their employees if anyone is interested in running BBQ/Kiosk/Bar at your ground on game days. These staff will be more reliable
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