
CURRENT STRATEGIC
PLAN

40:40:20 GENDER SPLIT
ON COMMITTEE

RESOURCES

OFFERS
 TRI TAG RUGBY

COACH:PLAYER RATIO LESS
THAN 1:10

COMPLETE A CLUB ACTION PLAN
VIA GAME PLAN

RUGBY AU REWARDS & INCENTIVES

Developing a strategy

Clubs produce a 3-5 year Strategic
Plan which supports the direction of
the club and demonstrated medium-
long term planning

Gender balance on committees

Clubs have a committee structure that
is representative of 40% male, 40%
female and 20% any gender

What is tri tag Rugby

Clubs have a team playing within a Tri
Tag Rugby event or competition this
season, which is registered on Rugby
Xplorer.

The ratio of Coaches to Players
throughout the club is less than 1:10.
This refers to registered & accredited
coaches and season registered
players.

Game Plan

Clubs have completed an action plan
after completing a module within the
Game Plan platform in the last 12
months

GOLD - LEADING CLUBS: BUILT FOR SUCCESS

Gold clubs have delivered a variety of best practice club
development activities, in doing so they have set
themselves up for long term success. By completing all of
these activities, gold clubs are eligible for all Rugby AU
rewards & incentives

CLUB IMPACT LEVEL

Case study on Rugby AU Club Hub website

Feature on RA social media and/or newsletter

Receive “Teams in Gold” signed merchandise (Wallabies, Wallaroos or AU 7's teams)

Certificate of Acknowledgement signed by Rugby AU CEO / Director of Community

Rugby

All Rugby AU Rewards & Incentives

Play Rugby - Coach

https://clubhub.rugby/governance-and-compliance/strategic-planning
https://d26phqdbpt0w91.cloudfront.net/NonVideo/15621e1b-d858-4ce9-947b-e9da2ec45c84.pdf
https://australia.rugby/participate/tri-tag-rugby
https://www.ausport.gov.au/gameplan
https://australia.rugby/participate/coach
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