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1. [bookmark: _Toc161323344]Document Details  
	Version
	Date
	Author(s)
	Summary of Changes

	
	
	
	

	
	
	
	



2. [bookmark: _Toc161323345]Project Details

	Project Name
	

	RM8 Reference 
	Container Ref:
	
	Document Ref:
	

	Project Manager
	

	Project Sponsor
	

	Project Team Members
	

	LTFP 
	· 

	Funding opportunities 
	 



3. [bookmark: _Toc161323346]Approvals

	Needs Assessment Reviewed
	Date:
	Click or tap to enter a date.
	
	Name:
	

	Project Sponsor Supported
	Date:
	Click or tap to enter a date.
	
	Name:
	

	Major Projects Steering Group (Chair) Approved
	Date:
	Click or tap to enter a date.
	
	Name:
	



4. [bookmark: _Toc161323347]Project Initiation Review
Project Initiation Review allows the Project Manager to reflect on the previously approved Project Initiation Brief and determine whether the initial concept is still sound and whether any further concept reviews are required.
	Question
	Response

	Has the Project Initiation Brief been reviewed?
	Yes	RM8 Ref: 

	Are there any amendments required?
	No
	What are the amendments?
	



5. [bookmark: _Toc161323348]Project Purpose 
Project purpose allows the Project Manager to define the Needs Assessment boundaries.
	Objectives 

	 



	Business Objectives 

	SCP Aspiration
	Objective
	Measure

	· 
	· 
	· 



6. [bookmark: _Toc161323349]Review Relevant Documents 
Reviewing all relevant documents that relate to the project, this section is to assist in direction and clarity for the project manager.
	Community Instructure Type 
	Trends 
	Recommendations 

	
	· 
	· 



	State Sporting Association  
	Strategic Direction
	Objectives

	
	· 
	· 

	
	· 
	· 

	
	· 
	· 

	
	· 
	· 



	Local Planning Strategy  
	Trends 
	Outcome 

	
	· 
	



	Key Findings 

	·  


7. [bookmark: _Toc161323350]Review Provisions 
A review of existing and future provisions should be examined to identify potential gaps for the project. Use the CIS types and PLA guide to complete the table below.
	Existing Provisions 
	Current/Future Provisions 

	
	

	Key Findings 

	




Participation and Usage
Explain the current participation levels and usage for the area/community facility/leisure centre. Include past years to establish possible trends. Summarize the key findings.

	[bookmark: _Hlk158372518]Key Findings 

	






Catchment Analysis 
The project manager will provide a breakdown of the (LOCATION) current and future population breakdown by per suburb. Summarize the key findings.

	Key Findings 

	




Demographics 
The project manager will provide a breakdown of the (LOCATION) current demographics breakdown by per category. Summarize the key findings.

	Key Findings 

	




8. [bookmark: _Toc161323351]Tenancy Management 
If the project involves a community facility where a lease may be in place contact the Tenancy Management team to provide information on current or future tenancy plans, considerations, and constraints.
	Facility 
	Comments

	Community group/Club

	

	Tenure

	

	Considerations

	

	Constraints
	

	Additional Comments
	



	Key Findings 

	









9. [bookmark: _Toc161323352]Asset Management Condition Assessment 
[bookmark: _Hlk161307532]If the project involves a community facility contact the Asset Management Team to complete the tables below. These tables are duplicated from the AMP.
	AMP
(FACILITY NAME)
	Condition

	Functionality
	Capacity 

	Utilization 

	Unsatisfactory
	Very poor
	
	
	

	
	Poor
	
	
	

	
Satisfactory
	Average 
	
	
	

	
	Good
	
	
	

	
	Excellent
	
	
	




	AMP
FACILITY NAME)
	Condition

	Functionality
	Capacity 

	Utilization 

	Unsatisfactory
	Very poor
	
	
	

	
	Poor
	
	
	

	
Satisfactory
	Average 
	
	
	

	
	Good
	
	
	

	
	Excellent
	
	
	



	Facility 
	Condition

	Functionality
	Capacity 

	Utilization 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Key Findings 

	








10. [bookmark: _Toc161323353]Stakeholder Analysis & Engagement Plan
The Stakeholder Analysis Plan allows the Project Manager to identify who, why and how stakeholders should be engaged. This process must involve representatives from Communications and Engagement.
	Stakeholder
	Contact Person

	When and Where
Date and location of meeting
	Power

	Interest
Size and location of overlap between their interests and the project goals
	Engagement Strategy
Type and frequency of communication (include whether the purpose is to seek feedback, or just to inform)

	Director Community
	
	Internal 
	High
	High
	Monthly Email/Meetings as required

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Stakeholder 
	Contact Person
	Key Comments  

	
	
	

	
	
	

	
	
	






	Key Findings 

	· 



11. [bookmark: _Toc161323354]Provision Gaps  
Using the above information gathered from the existing and future provisions, participation and usage, catchment area, demographic and a review of the relevant documents the Project Manager will be able to identify potential provision gaps. Summarize key findings.
	Key Findings 

	




12. [bookmark: _Toc161323355]Funding Assessment 
Use this section to evaluate the available funding suitable for the intended project and the timing associated with each funding option.
	Funding resource
	Eligibility 

	Amount
	Timing 


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



13. [bookmark: _Toc161323356]Option Assessment 
An Options Assessment provides an opportunity to consider if there are any other solutions that should be considered that would also achieve the customer’s expectations. This section should provide sufficient information for the Major Projects Steering Group (if required) to make an informed decision about whether to approve this project. When reviewing options, consider both the immediate and future need, and how the project will address the need in the long term.
	Preferred options 

	Option 1 
	Option 2 
	Option 3

	

	

	




	Alternative Solutions

	




	What happens if we do nothing?

	Business as usual will remain.




14. [bookmark: _Toc161323357]Multi Criteria Assessment (MCA)
The Project Manager will use this section to process the above options through the MCA. Completing a cross analysis of both the project development and Investment selection stage of the options will aid the completion of the recommendation.
	Option
	Ranking/Priority 
	Project Development Scoring 
	Investment Selection Scoring
	Percentage 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


15. [bookmark: _Toc161323358]Recommendations 
	Recommendation

	






	Recommendation Approval

	Name
	

	Position
	

	Date
	Click or tap to enter a date.


Participation

Hours	AFL	Football/Soccer 	Cricket	Hockey	Non Structured 	Community Facility	Playground	15	4	22	0	7	35	44	Particpants	AFL	Football/Soccer 	Cricket	Hockey	Non Structured 	Community Facility	Playground	55	0	44	0	50	24	100	Type of use


Total amount




Small Area Population Projections 

2023	Leeming	Canningvale	Parkwood	Willetton	4.3	2.5	3.5	4.5	2041	Leeming	Canningvale	Parkwood	Willetton	2.4	4.4000000000000004	1.8	2.8	Suburb


Totoal Population




Population Projections 	

2023	Babies and preschoolers	Primary Schoolers	Secondary Schoolers	Tertiary and Independents	Young Workforce	Parents	Older workers	Seniors 	Eldery	4.3	2.5	3.5	4.5	3.5	4.5	3.5	4.5	3.5	2041	Babies and preschoolers	Primary Schoolers	Secondary Schoolers	Tertiary and Independents	Young Workforce	Parents	Older workers	Seniors 	Eldery	2.4	4.4000000000000004	1.8	2.8	1.8	2.8	1.8	2.8	1.8	Cohort Type


Total Population




