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CODE OF CONDUCT POLICY 
June __, 2023 

 
 

1. Purpose 
 
This policy constitutes the Code of Conduct (Code) of USA Rugby.  This Code of Conduct is 
intended to protect the safety and well-being of individuals who associate with USA Rugby, and 
to ensure that all individuals who associate with USA Rugby conduct themselves with 
integrity, maintain a high standard of ethical conduct, and promote the Olympic & 
Paralympic values, spirit, and ideals. 
 

2. Applicability of Policy 
 
This Policy applies to all USA Rugby members, board members, officers, directors, committee 
members, task force members, employees, coaches, independent contractors, officials, and 
volunteers, and anyone participating in USA Rugby events and activities (collectively, “Affiliated 
Individuals”).  All such Affiliated Individuals should become familiar with the rules and standards 
of this Code. 
 

3. Legal Compliance 
 

USA Rugby requires that Affiliated Individuals follow the Code of Conduct and abide by all 
applicable USA Rugby policies and procedures; United States federal, state and local law as 
applicable, including the Ted Stevens Olympic and Amateur Sports Act; and foreign law as 
applicable.  If an Affiliated Individual should ever encounter a conflict of law, such as a conflict 
between United States and foreign law or have any questions about the legality of any action, 
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contact the Chair of the Audit and Risk Committee (contact information below) for further 
information and guidance. 
 

4. The Code of Conduct 
 
All Affiliated Individuals must:  

• Adhere to the anti-doping rules and policies of the International Olympic Committee, 
International Paralympic Committee, USOPC, World Anti-Doping Agency, U.S. Anti-
Doping Agency, and World Rugby, as applicable. 

• Adhere to the rules and policies of the U.S. Center for SafeSport, including, but not limited 
to, the SafeSport Code and the USA Rugby athlete safety policy. 

• Comply with the Olympic Movement Code on the Prevention of the Manipulation of 
Competitions, and commit to promote sport free from manipulation, corrupt conduct, or 
using or disclosing inside information for any purpose. 

• In competition, compete to the best of his or her ability while being safe and sportsperson 
like. 

• Respect and comply with the laws of the state and/or country in which I am training, 
traveling, or competing, including, but not limited to, laws governing the possession and 
use of drugs and alcohol, and providing of drugs to any person and of alcohol to minors. 

• Be responsible for his or her own behavior and for reading, understanding, and abiding by 
all applicable policies, including those of USA Rugby, as well as the competitions and 
events in which he or she participates.   

• Respect and abide by all other rules, policies, and procedures of USA Rugby, and of the 
facilities and accommodations in which he or she trains and lives at and/or uses. 

• Never engage in discrimination of any kind on whatever grounds, be it race, color, sex, 
sexual orientation, language, religion, national origin, or other status. 

• Demonstrate good sportsmanship by showing respect toward teammates, coaches, 
competitors, officials, and audience members at all events and competitions. 

• Refrain from foul language, violence, and behavior that could reasonably be deemed 
dishonest, offensive, intentionally malicious, or illegal.   

• Respect the property of others and not vandalize, damage, or steal any such property.  
• Agree to refrain from authorizing the use of photographs, films, or videos of a member in 

USA Rugby apparel or equipment or the use of the USA Rugby logo for the purpose of 
trade, without the prior written consent of USA Rugby. 

• Understand that any act, conduct, or personal appearance, even if not expressly 
enumerated above, that violates the spirit and intent of this Code of Conduct, or brings 
disrespect or dishonor to myself, my fellow athletes, USA Rugby, or the United States, is 
a Code violation. 

• Understand that, if under the age of 18, his or her parents or legal guardians may be 
notified of all written reports of counseling or misconduct. 

• Understand that any dispute or action arising from this Code of Conduct will be resolved 
through USA Rugby’s Grievance Procedures.   

 
Specifically, all Board/Committee Members and USA Rugby staff must: 

• Function primarily on behalf of USA Rugby and not on behalf of any one constituency or 
group. 

• Respect confidentiality appropriate to issues of a sensitive nature. 
• Maintain a thorough knowledge of USA Rugby governance documents, policies and 

procedures. 



   

3 
H:\USARFU\Policies - Code of Conduct - June 2023.docx 

• Be independent and impartial and not influenced by self-interest, outside pressure, 
expectation of reward or fear of criticism. 

 
Specifically, coaches, and those functioning as coaches, must: 

• Treat all athletes with respect at all times. 
• Be aware of the health and safety of all athletes at all times in regard to our sport. If the 

conditions are unsafe, follow best practices and not allow the health and safety of the 
athletes to be compromised. 

• Recognize the signs of injury, physical and psychological stress in themselves and in 
athletes, take these indicators seriously, and refer or seek out appropriate and qualified 
support. 

• Be prepared with an executable emergency plan for their primary use facilities that has 
been shared and practiced. 

• Assist the athlete in forming goals and expectations that are realistic and practical with 
consideration of the age, resources and experience of the athlete. 

• Consistently give the athletes the opportunity to develop their sport and non-sport skills 
translating into other facets of their lives (e.g. time management, goal setting) at a 
minimum of once per season. 

 
Specifically, officials must: 

• Maintain a current and thorough knowledge of the rules and officiating procedures of our 
sport and officiating procedures. 

• Conduct themselves impartially, professionally and in good faith. 
• Assist with the development of lesser-experienced officials as needed. 
• Take ownership of actions and decisions made while officiating. 

 
Specifically, parents, fans, and spectators must: 

• Encourage athletes to compete within the rules and to resolve conflicts positively. 
• Never ridicule a participant for making a mistake during a competition, practice or training 

session. 
• Respect the decisions of officials and encourage participants’ continued effort. 
• Respect and show appreciation to all competitors, officials, and volunteers. 

 
5. Reporting Obligations  
 

No code of conduct can address every situation, nor can it take the place of good judgment and 
integrity.  USA Rugby maintains an “open door” for anyone who has questions or concerns.  USA 
Rugby will support all efforts to comply with this Code of Conduct.   
 
If Affiliated Individuals need advice or assistance concerning the application of any aspect of these 
standards, consult your supervisor or manager, or USA Rugby’s COO, or the Chair of the Audit 
and Risk Committee (contact information listed below).  Affiliated Individuals are expected to seek 
advice and clarification promptly when they are uncertain about proper actions or practices.  
Affiliated Individuals should be alert and sensitive to situations that could result in unethical, illegal, 
or improper actions.  Affiliated Individuals have an obligation to report potential or actual violations 
of this Code of Conduct to the Chief Operating Officer (“COO”), and/or the Chair of the Audit and 
Risk Committee.  
 
USA Rugby has zero tolerance for retaliatory conduct by any Affiliated Individual against any 
person who comes forward with a good faith complaint or issue.  Retaliation for reporting in good 
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faith an alleged violation of this Code of Conduct will itself constitute a violation of this Code of 
Conduct. 
 
For more information about the definition of retaliation and USA Rugby’s zero tolerance approach 
to retaliation, please see the USA Rugby’s Whistleblower and Anti-Retaliation Policy. 
 

6. Investigation of Potential Violations 
 
USA Rugby takes its obligation to investigate potential violations of the Code seriously. All 
properly filed complaints regarding the violation of the Code will be investigated and resolved in 
accordance with the USA Rugby Grievance Procedure as published and available on USA 
Rugby’s website. 
 
In no event shall USA Rugby deny or threaten to deny an athlete, coach, official, or administrator 
the opportunity to participate in protected or amateur athletic competition without fair notice and 
an opportunity to a hearing in accordance with the requirements of the Ted Stevens Olympic and 
Amateur Sports Act, the USOPC Bylaws and the USA Rugby Grievance Procedures. 
 

7. Resources and Contact Information 
 
Affiliated Individuals may contact USA Rugby’s COO and/or the Chair of the Audit and Risk 
Committee with questions or complaints.   
 
USA Rugby’s Chief Operating Officer: Jonathan Atkeison 
EMAIL: jatkeison@usa.rugby 
 
Chair of the Audit and Risk Committee: Denis Shanagher 
EMAIL: dshanagher@usa.rugby 
 
Athlete members also may contact the athlete representative(s) to the Board of Directors (found 
here: Board of Directors | USA Rugby) as well as USA Rugby’s USOPC Athlete Advisory Council 
Representatives: 
 
Victoria Folayan 
EMAIL: vfolayan@usa.rugby 
 
Brett Thompson 
EMAIL: bthompson@usa.rugby 
 
Specific to the Olympic and Paralympic Movement: 
 
Team USA athletes may contact the Athlete Ombuds for independent and confidential advice on 
a variety of sport related matters, including their rights, applicable rules, policies or processes, 
and questions related to resolving disputes and grievances. The Athlete Ombuds can also help 
Team USA athletes connect with legal counsel or mental health resources if needed. All other 
NGB athletes (i.e., athletes competing domestically at the masters or youth level, recreational 
athletes, foreign athletes), are welcome to visit the Athlete Ombuds website to review 
informational resources and should work directly with their NGB to understand additional 
resources and options available to them.  
 
EMAIL: ombudsman@usathlete.org  
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WEBSITE: www.usathlete.org 
 
Individuals who wish to report concerns related to this Code of Conduct as it relates to involvement 
in the Olympic and Paralympic Movement may also submit a report using the USOPC Integrity 
Portal. The Integrity Portal allows individuals to submit concerns to the USOPC confidentially 
and/or anonymously. Reports may be made online or by telephone. 
 
WEBSITE: usopc.ethicspoint.com 
HOTLINE: 877-404-9935 
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CONFLICT OF INTEREST POLICY 
June __, 2023 

 
 

1. Purpose 
 
USA Rugby is committed to sustaining an ethical organization free of conflicts of interest 
and perceived conflicts of interest.  Each Affiliated Individual (as defined below) has the 
responsibility to administer the affairs of USA Rugby honestly and prudently, and to 
exercise their best care, skill, and judgment for the sole benefit of USA Rugby. Those 
people will exercise the utmost good faith in all transactions involved in their duties, and 
they will not use their positions with USA Rugby or knowledge gained therefrom for their 
personal benefit.  The interests of the organization must be the first priority in all decisions 
and actions.  USA Rugby requires that any of its Affiliated Individuals recognize, attempt 
to avoid activities or investments that involve, might appear to involve, or could result in, 
a potential conflict of interest.   
 
This policy does not attempt to provide an exhaustive list of every possible circumstance 
that might give rise to a conflict of interest but provides examples of situations or 
“transactions” where potential conflicts of interest often arise.  A “transaction” is any 
contract, transaction, agreement or relationship involving the sale or purchase of goods, 
services, or rights of any kind, the providing or receipt of a grant or loan, or the 
establishment of any other financial relationship with USA Rugby. 
 

2. Applicability of Policy 
 
This Conflict of Interest Policy is applicable to all USA Rugby Affiliated Individuals.  
“Affiliated Individuals” include, but are not limited to, members of USA Rugby’s Board 
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of Directors (the Board of USA Rugby), officers, committee members, task force members, 
hearing panel members, employees, and volunteers. Where reasonable, USA Rugby 
contractors may be required to comply with this policy in their contracts. 
 

3. Definitions 
 
A “Conflict of Interest” or “Conflict” exists when an Affiliated Individual’s activities 
interests, or relationships interfere with, influence, or have the potential to interfere with or 
influence his or her responsibilities on behalf of USA Rugby or undermine the interests of 
USA Rugby. The activities and interests of an Affiliated Individual’s relatives and close 
associates must also be considered when evaluating whether a conflict of interest exists. 
Relatives and close associates (RCAs) include spouses/domestic partners, children, 
siblings, parents, in-laws, close friends, and business partners. 
 
A “conflict of interest” can exist in the context of athlete or team selection when an 
Affiliated Individual participates in a selection decision that involves or impacts an athlete 
who is an RCA of the Affiliated Individual or when an Affiliated Individual participates in a 
benefits or services allocation decision that directly impacts the Affiliated Individual or their 
RCAs.   
 
As defined below, a conflict of interest may be actual, potential, or perceived: 
 

i. Actual Conflict of Interest 
An actual conflict of interest exists when an Affiliated Individual has an active relationship 
with a person or organization that may influence their decision making in their role with 
USA Rugby. 
 

ii. Potential Conflict of Interest 
A potential conflict of interest exists when an actual conflict of interest has not yet been 
established, but there is reasonable cause to believe that a future event may create a 
conflict of interest. An example of a potential conflict of interest is an Affiliated Individual 
that has an active relationship with a person or organization that is under consideration 
for a vendor contract with USA Rugby. By contrast, if the vendor relationship is 
established, the Affiliated Individual would have an actual conflict of interest related to this 
vendor. 
 

iii. Perceived Conflict of Interest 
A perceived conflict of interest exists when an Affiliated Individual does not have an active 
relationship with a person or organization, but it may appear to another individual that a 
connection between the two exists and has influenced a decision made by the Affiliated 
Individual. A perceived conflict of interest may also exist if an Affiliated Individual has 
disclosed a conflict of interest and has recused themselves from decision making but takes 
actions that make it appear that they were involved in the decision (e.g., the conflicted 
person recused themselves from a discussion about a particular decision but remained in 
the room while the discussion was ongoing). It is important to remember that perceived 
conflicts of interest are often seen by others as actual conflicts of interests. 
 

4. Areas in Which Conflicts May Arise 
 
Conflicts of interest often arise due to the relationships Affiliated Individuals have with the 
following third parties: 
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a) Persons or entities supplying goods and services to USA Rugby;  
b) Persons or entities leasing property or equipment to USA Rugby;  
c) Persons or entities with whom USA Rugby is dealing or planning to deal in 
connection with the gift, purchase or sale of real estate, securities or other 
property;  
d) Competing or affinity organizations;  
e) Donors and others supporting USA Rugby;  
f) Agencies, organizations, and associations which affect the operations of USA 
Rugby; or  
g) RCAs and other employees of USA Rugby.   

 
Potential conflicts of interest often arise when Affiliated Individuals have an interest, 
directly or indirectly, with any persons or entities mentioned above.  Examples of potential 
conflicts of interest are listed below.  The list below is not intended to be an all-inclusive 
list of every instance that may create a potential conflict of interest, but, rather, is simply a 
sample of the types of relationships and activities that may give rise to a conflict of interest.  
If an Affiliated Individual or other disclosing individual has any question as to whether a 
relationship or activity may create a conflict of interest, a disclosure must be made.   
 
Examples of potential conflicts of interest that should be disclosed are listed below:  

i. An Affiliated Individual has personal relationships with other Affiliated 
Individuals who they regularly work alongside or who their work affects. 

EXAMPLE:  Two USA Rugby board members who are serving at 
the same time are married. 
EXAMPLE:  An USA Rugby board member is the parent of a 
current national team athlete. 
 

ii. Affiliated Individual or an RCA owns stock or holds debt or other proprietary 
interests in any third party dealing or who may potentially deal with USA 
Rugby.  

EXAMPLE:  A USA Rugby board member owns a 70% interest in 
a company seeking to enter into a contract with USA Rugby to 
provide consulting services. 
 

iii. Affiliated Individual or an RCA owns a business, maintains a second job, 
or provides goods or services under a provider, contractor, or consulting 
agreement, where the outside business provides goods or services to USA 
Rugby, the USOPC, or any other NGB. 

EXAMPLE:  USA Rugby is contemplating entering into an 
agreement with an HR consulting company owned by a USA Rugby 
employee’s husband. 
 

iv. Affiliated Individual or an RCA holds a position of executive, officer or 
director, participates in the management of, or is otherwise is employed (or 
formerly employed) by any third party dealing with USA Rugby.  

EXAMPLE:  A USA Rugby board member is the CEO of a 
technology company negotiating a contract with USA Rugby to 
provide IT services.  

v. Affiliated Individual uses USA Rugby’s time, personnel, equipment, 
supplies, or goodwill for anything other than USA Rugby-approved 
activities, programs, and purposes.  
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EXAMPLE:  A USA Rugby employee uses a USA Rugby vehicle 
for a personal road trip. 
 

vi. Affiliated Individual solicits gifts or gratuities using their USA Rugby role or 
accepts personal gifts, loans, gratuities, or discounts from third parties, 
including situations that may or may not constitute a violation of USA 
Rugby’s Gift & Entertainment Policy.  No personal gift of money should 
ever be accepted. 

EXAMPLE:  A USA Rugby employee using her position at USA 
Rugby to obtain box seats for a sporting event from a vendor for 
personal use. 
EXAMPLE:  Accepting tickets to an NFL game worth $250 from a 
business seeking to obtain a contract to provide landscaping 
services for USA Rugby headquarters. 
EXAMPLE:  A USA Rugby board member gets paid a commission 
if USA Rugby enters into a particular contract with a third party. 
 

vii. Affiliated Individual or an RCA acts as an agent, representative, or 
consultant to a business whose interests may conflict with the interests of 
USA Rugby. 

EXAMPLE:  A USA Rugby board member agrees to promote 
another NGB in negotiations with potential sponsors or licensees. 
 

viii. Affiliated Individual or an RCA has a business relationship with a sponsor, 
supplier, licensee, or vendor of USA Rugby (for a current list of USA Rugby 
sponsors, suppliers, and licensees, go to http://usa.rugby. 

EXAMPLE:  A USA Rugby employee’s spouse provides legal 
services to a USA Rugby sponsor. 
 

ix. Affiliated Individual awards USA Rugby business to, or provides favorable 
treatment to, a business owned or controlled by a volunteer or an RCA. 

EXAMPLE:  USA Rugby is contemplating entering into a contract 
for landscaping services with a company because the landscaping 
company is owned by an employee’s brother. 
 

x. Affiliated Individual drafts selection procedures or participates and/or 
votes within a discretionary selection committee of USA Rugby when they 
have a relationship with an athlete who is potentially impacted by the 
selection procedures (e.g., as coach, trainer, parent, etc.) or when 
Affiliated Individual might benefit directly or indirectly from the selection 
method. 

EXAMPLE:  USA Rugby employee participating in a decision to 
select an athlete on USA Rugby’s team for World Championships 
or major international competition when the USA Rugby employee 
is athlete’s current coach or family member. 
EXAMPLE: The athlete representative assisting with drafting, 
voting on, and/or signing the procedures is also competing for a 
spot on the team for which the procedures are written. 
 

xi. Affiliated Individual engages in activities or maintains interests and 
relationships that interfere with or influence, or have the potential to 
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interfere with or influence, the satisfactory performance of their 
responsibilities on behalf of USA Rugby or undermine the interests of 
USA Rugby. 

EXAMPLE:  A USA Rugby board member has a significant client 
who owns or operates a facility being considered as the host of a 
USA Rugby event. 
EXAMPLE:  An Affiliated Individual serves on a hearing panel or 
appeal panel involving discipline against a member of the Affiliated 
Individual’s club / team / family. 
EXAMPLE:  An athlete is the potential recipient of benefits or 
services that are being allocated by USA Rugby and participates in 
the allocation decision. 
 

5. Interpretation of This Policy 
 
The examples listed in Section 4 are not exhaustive.  Affiliated Individuals should disclose 
all relationships and activities which may give rise to a potential conflict of interest, whether 
or not listed expressly in Section 4.   
 
Disclosure of a conflict or potential conflict of interest does not necessarily prohibit 
involvement in the disclosed activity or with USA Rugby.  For example, the conflict might 
not be material enough to be of practical importance, or if it is material, it might be possible 
for the USA Rugby and Affiliated Individual to implement appropriate mitigating measures 
upon full disclosure of all relevant facts and circumstances.  However, it is USA Rugby’s 
policy that the existence of any of the interests described or similar in nature to those 
described in Section 4 will be disclosed before any transaction is consummated or any 
vote taken on an action, contract, relationship, or decision that would give rise to the 
potential conflict of interest.  It is the continuing responsibility of each Affiliated Individual 
to scrutinize his/her transactions, outside business interests, and relationships for potential 
conflicts and to immediately make such disclosures.   
 

6. Conflict Disclosure Statements 
 
All Affiliated Individuals must comply with the Conflicts of Interest Policy and proactively 
disclose actual or potential conflicts of interest as they arise. 
 
In addition, all members of the following groups of Affiliated Individuals must annually sign 
and submit to the Chair of Audit and Risk Committee and USA Rugby’s Chief Operating 
Officer (“COO”) a standardized disclosure form to disclose any actual or potential conflicts 
of interest: 

• USA Rugby Employees 
• Board members and officers 
• Committee members 
• Volunteers and contractors with substantial decision-making authority 

 
Hearing panel and task force members are also required to complete a conflicts disclosure 
prior to beginning their duties. 
 
Any new USA Rugby employee will submit a conflict of interest disclosure statement within 
14 days of his or her hiring by USA Rugby to fulfill the annual disclosure requirement.  Any 
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other new Affiliated Individuals who are required to submit an annual disclosure will submit 
a conflict of interest disclosure statement by the earlier of 14 days after his or her 
appointment or his or her first board, committee, or task force meeting to fulfill the annual 
disclosure requirement.  In no event will an Affiliated Individual participate in any decisions 
to commit USA Rugby to a proposed transaction or in athlete or team selection procedures 
prior to submission of his or her conflict of interest disclosure statement. 
 
Any actual or potential conflict of interest must be disclosed. Each conflicts disclosure will 
be reviewed and addressed by the Chair of Audit and Risk Committee as outlined in 
Section 8.  
 
The Chair of Audit and Risk Committee’s disclosure will be submitted to, then reviewed 
and addressed by, the Board.  
 
USA Rugby will maintain copies of all disclosures submitted in accordance with the 
document retention policies and procedures. 
 

7. Periodic Statements and Updates 
 
In addition to the required annual disclosures, each employee, board member or officer, 
committee member, and volunteer or contractor with substantial decision-making authority 
will submit to the Chair of Audit and Risk Committee an updated disclosure describing any 
new potential conflicts of interest or material changes to a previously disclosed conflict of 
interest as they arise.  USA Rugby will maintain copies of all periodic statements or 
updates submitted in accordance with the document retention policies and procedures. 
 
Board and committee members must also review meeting agendas before each meeting 
to determine if, for any discussion item, they have any potential conflicts of interest that 
should be disclosed under this policy. At the beginning of each meeting, each board or 
committee member should state the agenda items for which he or she has such a potential 
conflict of interest. When those agenda items are addressed by the board or committee, 
the conflicted board or committee member may need to recuse themselves for discussions 
and/or board or committee votes. Board and committee members who become aware of 
a conflict mid-discussion, such as during a conversation that evolves to include content 
that presents a conflict that was not apparent from the agenda item’s title, should recuse 
themselves at that time. 
 
Recusal means the board or committee member must leave the room or the 
teleconference entirely and return only when the discussion or vote on the agenda item is 
completed. The minutes should reflect each disclosure and recusal.  
 

8. Procedures for Reviewing and Managing Potential Conflicts of Interest 
 
a. Review of Disclosures 

 
The Chair of Audit and Risk Committee collects the disclosures and will engage the entire 
Audit and Risk Committee to come up with a process to review and manage the conflict 
of interest disclosures, document any actual or potential conflicts of interest, and 
determine any actions required to manage the conflict of interest. 
 
Conflicts will be addressed as follows: 
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i. The Audit and Risk Committee, as applicable, will review the information 
provided by the Affiliated Individual in their disclosure, requesting additional 
information from the Affiliated Individual if necessary to fully understand the 
nature of the conflict.    

ii. The Audit and Risk Committee, as applicable, will determine whether an 
actual or apparent conflict of interest exists.  

iii. If the Audit and Risk Committee, as applicable, determines that an actual 
or apparent conflict of interest exists, they will determine whether there are 
mitigating measures that can be implemented to alleviate the conflict and/or 
what steps the interested individual and/or USA Rugby must take or not 
take in order to avoid the conflict.  
 
The disclosure of an actual or potential conflict of interest will not 
necessarily prohibit involvement in the disclosed activity or with USA 
Rugby. Rather, each disclosure will be reviewed individually and actions 
may be recommended to protect the Affiliated Individual, USA Rugby, and 
the integrity of the decisions made by the Affiliated Individual and USA 
Rugby from actual, potential, and perceived conflicts of interests. These 
actions may include limitation of involvement, separation from certain USA 
Rugby activities, or requests to cease the activity in question.  

iv. All directions for managing conflicts will be discussed with the Affiliated 
Individual directly. If a material conflict is identified (whether actual or 
potential) for the CEO, COO, board member, or Designated Committee (as 
defined by the USOPC Bylaws) member, the Audit and Risk Committee 
must communicate, in writing, its direction on conflict management to the 
individual. 
 

b. With Respect to Proposed USA Rugby Transactions or Business  
 
In the event a potential conflict of interest exists with respect to a proposed transaction or 
arrangement, then promptly and before any decision is made regarding the proposed 
transaction or arrangement, the potential conflict of interest will be addressed as follows:  

i. The interested person may make a presentation to the Audit and Risk 
Committee, which may be convened telephonically, regarding the 
transaction or arrangement involving the potential conflict of interest. 

ii. The interested person will then recuse themselves from any and all 
discussion and approval (if applicable) of the conflict of interest.  

iii. The Audit and Risk Committee will determine whether an actual or 
apparent conflict of interest exists. For transactions, the Audit and Risk 
Committee may consider whether a competitive bid or competitive 
evaluation exists. 

iv. If the Audit and Risk Committee determines that an actual or apparent 
conflict of interest exists, it will determine whether there are mitigating 
measures that can be implemented to alleviate the conflict and/or what 
steps the interested individual and/or USA Rugby must take or not take in 
order to avoid the conflict. The Audit and Risk Committee may determine 
in some cases that USA Rugby cannot engage in the transaction or 
arrangement at all due to the conflict or potential conflict of interest. 
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c. With Respect to Drafting Selection Procedures and Athlete/Team Discretionary 
Selection 

 
The following more particularized disclosure requirements and procedures apply in the 
context of drafting selection procedures and athlete/team discretionary selection decisions 
in order to ensure that no Affiliated Individual participating in the process has a conflict of 
interest that will impact his/her ability to make a fair and unbiased decision in the athlete 
or team selection process.   
 
Any Affiliated Individual involved in the drafting of procedures, including the athlete 
representative, or on a discretionary selection committee who has a potential conflict of 
interest must disclose it to the Audit and Risk Committee for review. The following process 
will be followed:  

i. The Interested Person may make a presentation to the Audit and Risk 
Committee, which may be convened telephonically, regarding the potential 
conflict of interest. 

ii. The interested person will then recuse themselves from any and all 
discussion regarding the potential conflict of interest. 

iii. The Audit and Risk Committee will determine whether an actual or 
apparent conflict of interest exists. 

iv. If the Audit and Risk Committee determines that a conflict of interest is 
exists, it will either mandate the individual’s recusal from the process or 
determine to what extent, if any, that individual can participate in the 
process The Audit and Risk Committee may determine that the individual 
can still participate in the drafting of the procedures or be included in the 
discussions for discretionary selection of a team, but not take part in any 
sign-off, vote, or decision.  For example, a national team coach or high 
performance director may provide information to the selection committee 
so long as such information is provided in a fair and unbiased manner and 
the committee member who disclosed the conflict of interest does not vote 
toward the final decision.   

v.  Under no circumstances will a person with an actual or potential conflict 
attempt to unduly influence other members of the committee in the 
selection process. 

 
If the Affiliated Individual is recused and a vacancy on the committee exists, either in the 
drafting process or on the discretionary selection committee, USA Rugby will use its best 
reasonable efforts to fill that vacancy.  If a vacancy results in the athlete representative 
position, another athlete representative who meets the qualifications for that committee 
will be appointed and approved by a representative group of athletes. 
 

d. With Respect to Seating Hearing Panels 
 
The following more particularized disclosure requirements and procedures apply in the 
context of seating hearing panels in order to ensure that no Affiliated Individual 
participating in the process has a conflict of interest that will impact his/her ability to make 
a fair and unbiased decision in the hearing process to resolve a grievance.   
 
Any Affiliated Individual appointed to a hearing panel, including the athlete representative, 
is obligated to disclose all actual or potential conflicts of interest prior to being appointed 
to a hearing panel.  The Audit and Risk Committee will solicit and review potential panel 
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members’ disclosures and make a determination on whether they are a disinterested party 
for the matter under review.   
 
Hearing panel appointments are subject to an objection from either the complaining party 
or responding party on the grounds of a conflict of interest which is believed to be 
disqualifying. Objections will be handled using the following process:  

i. The objecting party may report the alleged conflict of interest to the Audit 
and Risk Committee in the five (5) business days following the parties’ 
notification of hearing panel appointment.    

ii. The Audit and Risk Committee will review the objecting party’s report and, 
taking all investigative steps necessary, determine whether an actual or 
potential conflict of interest exists. 

iii. If the Audit and Risk Committee determines that an actual or potential 
conflict of interest exists, the hearing panel member will be disqualified and 
a new hearing panel member will be appointed to replace the disqualified 
hearing panel member. The replacement hearing panel member shall be 
required to complete all disclosure requirements and is similarly subject to 
challenge by the parties as outlined in this section. 
 

9. Reporting Violations of the Conflicts of Interest Policy 
 
Any individual with a good faith belief that an Affiliated Individual has a conflict of interest 
may notify the Chair of the USA Rugby Audit and Risk Committee (contact information 
below) of such perceived conflict.  Furthermore, should any Affiliated Individual become 
aware of any undisclosed conflict of interest, or any conflict of interest not fully disclosed, 
they should make full disclosure of their knowledge of the potential conflict of interest 
involved to the Chair of USA Rugby’s Audit and Risk Committee (contact information 
below).  Reports may be made anonymously, if desired. 
 
All good faith reports of violations of this policy are protected under the provisions of the 
USA Rugby Whistleblower & Non-Retaliation Policy. USA Rugby has zero tolerance for 
retaliation against an individual for filing a good faith report of a violation or potential 
violation. Consult the USA Rugby Whistleblower and Non-Retaliation Policy - 
Whistleblower Policy | USA Rugby for additional information. 
 

10. Violations of the Conflicts of Interest Policy 
 
If the Audit and Risk Committee has reasonable cause to believe an Affiliated Individual 
has failed to disclose an actual or potential conflict of interest, it will promptly inform the 
Affiliated Individual of the basis for such belief and afford the member an opportunity to 
explain the alleged failure to disclose.  
 
If, after hearing the Affiliated Individual’s response and after making further investigation 
as warranted by the circumstances, the Audit and Risk Committee determines the 
Affiliated Individual has failed to disclose the conflict or potential conflict of interest, it will 
take appropriate disciplinary and corrective action. The Audit and Risk Committee will 
communicate all such decisions in writing to the Affiliated Individual. The Audit and Risk 
Committee’s decision will be final. 
In the event that a member of the Audit and Risk Committee is not disinterested in a 
particular alleged violation under review, that member shall recuse themselves from the 
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investigation and decision-making process. In all cases, matters under review shall be 
reviewed by disinterested parties. 
 
While any such failure to disclose a conflict or potential conflict of interest is under 
investigation by the Audit and Risk Committee, the Affiliated Individual will be precluded 
from engaging in further decisions of USA Rugby that bear any relation whatsoever to the 
matter that is the subject of the conflict or potential conflict of interest. 
 

11. USA Rugby Resources 
 
The Chair of the Audit and Risk Committee is responsible for this policy and its 
enforcement. The Chair of Audit and Risk Committee can be contacted with any questions 
about this policy. 
 
Contact information:  
 

Chair of Audit and Risk Committee: Denis Shanagher 
Email: dshanagher@usa.rugby 

 
12. Additional Resources 

 
Individuals who wish to report concerns related to this policy as it relates to involvement 
in the Olympic and Paralympic Movement, or are uncomfortable reporting a concern 
directly to USA Rugby, may also submit a report using the USOPC Integrity Portal. The 
Integrity Portal allows individuals to submit concerns to the USOPC confidentially and/or 
anonymously. Reports may be made online or by telephone. 
 
WEBSITE: usopc.ethicspoint.com 
HOTLINE: 877-404-9935 
 
Team USA athletes may contact the Athlete Ombuds for independent and confidential 
advice on a variety of sport related matters, including their rights, applicable rules, policies 
or processes, and questions related to resolving disputes and grievances. The Athlete 
Ombuds can also help Team USA athletes connect with legal counsel or mental health 
resources if needed. All other USA Rugby athletes (i.e., athletes competing domestically 
at the masters or youth level, recreational athletes, foreign athletes), are welcome to visit 
the Athlete Ombuds website to review informational resources and should work directly 
with USA Rugby to understand additional resources and options available to them.  
 
EMAIL: ombudsman@usathlete.org  
WEBSITE: www.usathlete.org 
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GIFTS AND ENTERTAINMENT POLICY 
June __, 2023 

 
 

1. Purpose 
 
USA Rugby is committed to sustaining an ethical workplace free of conflicts of interest 
and perceived conflicts of interest.  USA Rugby therefore has adopted this Gifts and 
Entertainment Policy to provide instruction to USA Rugby employees, board members, 
officers, committee members, task force members, hearing panel members, and 
volunteers regarding how to handle offers of gifts or other forms of entertainment from 
individuals or companies that do business with, or are interested in doing business with, 
USA Rugby.  Additionally, it provides instruction on the NGB extending gifts to third parties. 
This policy should not be considered in any way as an encouragement to make, solicit or 
receive any type of gift or entertainment.  Indeed, USA Rugby employees, board 
members, officers, committee members, task force members, hearing panel 
members, and volunteers may not, under any circumstances, actively solicit any 
type of gift or entertainment.  Further, USA Rugby will not under any circumstances 
permit or authorize participation in any business gifts or entertainment that might be 
considered lavish, inappropriate or illegal. The only permitted gifts or entertainment are 
those outlined in this policy, and those gifts or entertainment must be properly disclosed. 
 

2. Applicability of Policy 
 
This Gifts and Entertainment Policy is applicable to all USA Rugby employees, board 
members, officers, committee members, task force members, hearing panel members, 
contractors, and volunteers, as well as their spouses and immediate family members 
(“Affiliated Individuals”). 
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3. Non-Gifts 
 

The following items/scenarios do not constitute a reportable gift or entertainment under 
this policy: 

a) Any item or event which is available to the general public and the Affiliated 
Individual pays fair market value for; 
b) Promotional items that are provided to all attendees at an event or items of 
nominal value (less than $25.00 retail value); 
c) A gift or invitation extended by a relative or provided by an individual on the 
basis of personal friendship; individuals subject to this policy must be mindful of 
gifts and invitations based on friendship as opposed to gifts and invitations 
provided based on one’s role with USA Rugby; 
d) An item which may be publicly displayed or shared among USA Rugby 
employees, such as flowers or cookies; or 
e) Food and/or beverage provided as meal or refreshment at a business meeting 
or reception attended by an Affiliated Individual as part of their official 
responsibilities, provided such food and/or beverage is reasonable for the event. 

 
4. Receiving Business Courtesies 

 
a. Current Business Partners 

 
Affiliated Individuals may accept gifts from individuals and companies that currently do 
business with, or make donations to USA Rugby as follows: 

i. Partner/sponsor/supplier products and partner/sponsor/supplier-
branded products (e.g., logoed jackets) with a value of up to $1,000 per 
Affiliated Individual, per year, per individual/company; 

ii. Other gifts with a value of no more than $100 per Affiliated Individual, 
per year, per individual/company; 

iii. Invitations for the Affiliated Individual to attend sporting events with an 
individual/company representative 

a. Travel to and from such events may only be accepted to the 
extent approved in advance by USA Rugby’s Audit and Risk 
Committee.   

iv. On an infrequent basis, invitations for a spouse or family member to 
join the Affiliated Individual at sporting events with an 
individual/company representative; 

a. Travel to and from such events for the spouse or family member 
may only be accepted to the extent approved in advance by 
USA Rugby’s Audit and Risk Committee.   

v. Invitations to attend fundraising events with an individual/company 
representative at no cost to the Affiliated Individual; 

vi. Invitations to attend other social, educational, or entertainment events 
intended to enhance the business relationship, provided that the cost 
of the event does not exceed $100 per Affiliated Individual, per event 
and $400 total per Affiliated Individual per company, per year; and  

vii. Perishable or consumable gifts provided that the gift is reasonable and 
not unduly lavish. 
 

b. Prospective Business Partners 
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Affiliated Individuals may accept gifts from individuals and companies that are not current 
business partners of USA Rugby but that may or may not be seeking to engage in a 
business relationship with USA Rugby as follows:  

i. Gifts with a value of not more than $100 per Affiliated Individual, per year, per 
individual/per company; 

ii. Invitations for the Affiliated Individual to attend sporting events with an 
individual/company representative (but not travel to and from such events); 

iii. Invitations to attend fundraising events with an individual/company representative; 
iv. Invitations to attend other social, educational or entertainment events intended to 

promote the business relationship provided that the cost of the event does not 
exceed $100 per Affiliated Individual, per event and $200 total per Affiliated 
Individual, per individual/company, per year.  
 

c. Limitations 
 
Affiliated Individuals may accept gift certificates within the limits set forth in this policy, but 
may never accept cash or financial instruments, such as checks or stocks, in any amount 
from any source. 
 

d. Disclosure and Approval 
 
Affiliated Individuals must promptly disclose any and all gifts or invitations received in their 
capacity as an employee or representative of USA Rugby to the Chief Operating Officer 
(“COO”).  Where the gift or invitation is made to the COO, the requisite disclosure must 
be made to the Chair of the Audit and Risk Committee (contact information below). 
 
Prior to accepting invitations or gifts that include travel and/or overnight accommodations, 
written approval must be received from the COO.  In the case of the COO’s request for 
approval, such approval must be received from the Audit and Risk Committee.   
 
In the event that an Affiliated Individual receives a gift that exceeds the permissible limits 
but is concerned that returning the gift may appear discourteous or it is not reasonably 
possible to refuse the acceptance of the gift (e.g., an anonymous gift, a gift being delivered 
by a third-party courier to the Affiliated Individual’s office), the Affiliated Individual must 
provide the gift to the COO. The receipt of these surrendered gifts, which will be donated 
to USA Rugby or another designated charity, will be logged by the COO. 
 
The Audit and Risk Committee and COO may, in consultation with the Affiliated Individual, 
to require that any gift(s) be surrendered and donated to USA Rugby or another agreed-
upon charity if the Audit and Risk Committee or COO believes that such gift(s) is not proper 
and/or creates an appearance of impropriety. 
 

5. Extending Business Courtesies 
 

a. Current or Prospective Business Partners 
 
There may be times when an Affiliated Individual wishes to extend a gift or an invitation to 
attend a social event (e.g., reception, meal, sporting event, or theatrical event) to further 
or develop a business relationship.   
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In such instances, gifts may not exceed $100 in value per person, per year, without the 
prior written approval of the COO and/or the Audit and Risk Committee.   
Invitations to events must be reasonable and appropriate. Topics of a business nature 
must be discussed at the event, and the Affiliated Individual must be present. The cost 
associated with such an event should not exceed $100 per person/company per year, 
except with regard to sporting events and fundraising functions, without the prior written 
approval of the COO.  Moreover, such business entertainment with respect to any 
particular individual must be infrequent, which, as a general rule, means not more than 
four (4) times per calendar year.  Any business entertainment in excess of this standard 
must be approved in writing by the COO.   
 
All such gifting and business entertainment must comport with the code of conduct or code 
of ethics of the recipient’s organization.  
 
USA Rugby employees or Board members may give gift certificates within the limits set 
forth in this policy, but may never give cash or financial instruments, such as checks or 
stocks. 
 

b. Government Employees 
 
The giving of gifts to federal, state, and local government employees is governed by a 
complex set of rules that is typically agency-specific.  Generally, the giving of gifts to 
government employees is very limited or prohibited.  Before offering a gift to a government 
employee, of any value, you must receive the approval of the COO in advance and in 
writing. 
 

c. Disclosure And Approval 
 
All gifts or invitations offered by an Affiliated Individual must be covered by the appropriate 
USA Rugby budget and must be approved in advance by the appropriate USA Rugby 
supervisor.   
 
Any potential gifts or invitations extended that exceed the limits and/or parameters noted 
above must be disclosed to, and approved in advance and in writing by, the COO before 
they may be offered. 
 

6. Policy Violations 
 
Violations of this policy may be reported to USA Rugby by the processes outlined in the 
USA Rugby Whistleblower and Anti-Retaliation Policy. Violations will be referred to COO 
or Audit and Risk Committee and subject to appropriate disciplinary action, up to and 
including termination of employment.  If the violation pertains to the COO such violation 
will go directly to the Audit and Risk Committee. 
 

7. USA Rugby Point of Contact 
 
If an Affiliated Individual is unsure of any of the requirements set forth in this policy or has 
questions regarding a specific situation related to gifts and entertainment, they should 
contact USA Rugby’s COO and/or the Chair of the Audit and Risk Committee. 
 
USA Rugby’s Chief Operating Officer: Jonathan Atkeison 
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EMAIL: jatkeison@usa.rugby 
 
Chair of the Audit and Risk Committee: Denis Shanagher 
EMAIL: dshanagher@usa.rugby 
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USA Rugby GIFT DISCLOSURE FORM 
Please complete this form immediately upon receipt of gifts1 received in your capacity as an 
employee or representative of USA Rugby. 
 
Name:_______________________  
 
�  USA Rugby Employee  �  USA Rugby Board Member �  USA Rugby 
Volunteer 
�  USA Rugby Committee Member �  USA Rugby Hearing Panel Member 
�  USA Rugby Task Force Member �  Athlete Representative 
�  Contractor  
�  Other (please specify):  ____________________________ 
 
Describe the gift(s) received: 

 
• The value of the gift is estimated at $_____________.  Note:  This is a good faith estimate 

based on retail value.  If the value cannot reasonably be estimated or determined, so state. 
• Please describe the source of the gift (name and relationship to USA Rugby) and under what 

circumstances it was received: 
 
�  Current business partner:  _____________________________________________ 
�  Prospective business partner: __________________________________________ 
�  Other: ____________________________________________________________ 
 

• Indicate below any matters pending or likely to arise in the future that might involve the 
donor:_____________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
______________________________________________ 

 
Certification:  I certify that this gift was not solicited. 
 
   SIGNATURE: _________________________________ 
   DATE:________________________________________ 
 
Send this completed form to:   
 
USA Rugby’s Chief Operating Officer: Jonathan Atkeison 
EMAIL: jatkeison@usa.rugby 
 
Chair of the Audit and Risk Committee: Denis Shanagher 
EMAIL: dshanagher@usa.rugby 
 

 
1  USA Rugby defines personal gifts as items of value provided by individuals and/or organizations with present or 
prospective business relationships with USA Rugby.  See USA Rugby Gift and Entertainment Policy for exceptions to this 
definition.  
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Whistleblower and Non-Retaliation Policy 

 
I. General  

USA Rugby’s Code of Ethics requires athletes, directors, officers, employees, committee members, 
task force members, hearing panel members, members, contractors, and volunteers (“Interested 
Person”) to observe high standards of business and personal ethics in the conduct of their duties 
and responsibilities.  

This policy also applies to any good faith reporter or other reasonable parties (i.e. witnesses, 
victims…), and such parties are protected under this policy.  

As employees and representatives of USA Rugby, we must practice honesty and integrity in 
fulfilling our responsibilities and comply with all applicable laws or policy, and any potential ethics 
issue.  

A whistleblower, as defined by this policy, is an Interested Person to USA Rugby who reports an 
activity that he or she considers to be illegal or. a violation of USAR Code of Conduct. 

Reporting Responsibility   

It is the responsibility of all Interested Persons to comply with and to report violations of:  

● Any relevant and applicable State and/or Federal laws, rules and regulations to USAR or 
its operations; 

● The Code of Ethics, Code of Conduct or the Safe Sport Act;  
● USA Rugby policies,  bylaws USOPC bylaws and policies  
● Accounting or financial practices (I.e. Fraud or financial dishonesty)  
● The Ted Stevens Olympic and Amateur Sport Act   

II. No Retaliation  

USA Rugby has an open-door policy and encourages Interested Persons to share questions, 
concerns, suggestions or complaints in the way and to the people with which they are most 
comfortable. This means Interested Persons have the right to report any concern about a potential 
ethical, policy, financial or legal violation.  

No Interested Person who, in good faith, reports potential ethical, policy, financial or legal 
violations, or who cooperates with investigations shall suffer harassment, retaliation or adverse 
employment consequences.  

It also means that no Interested Person may threaten, harass, discriminate against, or take any 
negative employment (where applicable) or participation related action (e.g., discharge, demotion, 
suspension, non-assignment, negative review) on the basis of a report made or cooperation with an 
investigation.   
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USA Rugby prohibits retaliation against “whistleblowers” and other protected individuals. No 
employee, contractor, agent, volunteer, or NGB shall take or threaten to take any action against an 
athlete as a reprisal for disclosing information to or seeking assistance from the Office of the 
Athlete Ombuds as outlined in §220509(b)(5) of the Ted Stevens Olympic and Amateur Sport Act.  

USA Rugby defines retaliation in accordance with §220501(b)(11) of the Ted Stevens Olympic 
and Amateur Sport Act:  
 
“Retaliation” means any adverse or discriminatory action, or the threat of an adverse or 
discriminatory action, including removal from a training facility, reduced coaching or training, 
reduced meals or housing, and removal from competition, carried out against a protected individual 
as a result of any communication, including the filing of a formal complaint, by the protected 
individual or a parent or legal guardian of the protected individual relating to the allegation of 
physical abuse, sexual harassment, or emotional abuse, with—  
(A) the Center; 
(B) a coach, trainer, manager, administrator, or official associated with the corporation;  
(C) the Attorney General; 
(D) a Federal or State law enforcement authority; 
(E) the Equal Employment Opportunity Commission; or 
(F) Congress.  
Retaliation also includes any actions that threaten, harass, discriminate against, or take any negative 
employment or related action (e.g., discharge, demotion, suspension, negative review) for filing a 
whistleblower report.  
 

This Whistleblower Policy is intended to encourage and enable Interested Persons to raise serious 
concerns within USA Rugby prior to seeking resolution outside of USA Rugby.  

III. Reporting Violations  

All Interested Persons should share their questions, concerns, suggestions or complaints with 
someone who can address them properly. In most cases, athletes, directors, officers, employees, 
contractors, and volunteers should report to the Chair of the USA Rugby Audit and Risk Committee 
member, Denis Shanagher, at DShanagher@USA.Rugby 

However, if an Interested Person is not comfortable speaking to the Chair of the Audit and Risk 
Committee or is not satisfied with the response, that Interested Person is encouraged to report to 
Chair of the USA Rugby Board of Directors, Tom Cusack, at TCusack@USA.Rugby, or USA 
Rugby’s Chief Operating Officer, Ross Young, at RYoung@USA.Rugby.  

An act of retaliation shall be considered a violation of this policy and will be subject to review per 
the process articulated in the USA Rugby Grievance procedures.  

If upon investigation, USA Rugby finds that an employee has retaliated against a protected 
individual, that person will be immediately terminated or suspended without pay as required by 
§220509(c)(2) of The Ted Stevens Olympic and Amateur Sport Act.  
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IV. Acting in Good Faith  

Anyone filing a complaint concerning a violation or suspected violation must be acting in good 
faith and have reasonable grounds for believing the information disclosed indicates a perceived 
ethical, policy, financial, or legal violation. Anyone that makes a false report knowing that it is 
false or that it has no basis is violating this Policy and the USA Rugby Code of Conduct in the 
same way as someone retaliating against a good faith reporter.  

Any allegations that prove not to be substantiated and have been made maliciously or with 
knowledge that they were false will be treated as a serious disciplinary offense.  

V. Confidentiality  

Violations or suspected violations may be submitted on a confidential basis by the complainant or 
may be submitted anonymously. Reports of violations or suspected violations will be kept 
confidential to the extent possible, consistent with the need to conduct a thorough investigation, to 
comply with the law and to provide accused individual access to due process.  

VI. Handling of Reported Violations  

All reports will be promptly investigated by disinterested members of USA Rugby Audit and Risk 
Committee, or the USA Rugby Board of Directors if the Audit and Risk Committee does not have 
sufficient disinterested members. If the USA Rugby Board of Directors does not have sufficient 
disinterested members, the Chair of the USA Rugby Board of Directors of will appoint an 
independent three-person panel of disinterested individuals, including athlete representation 
consistent with the requirements of the Ted Stevens Amateur Sports Act.  

The investigating party will determine appropriate corrective action if warranted by the 
investigation. The investigating party will notify the complainant with acknowledgment of receipt 
of the suspected reported violation within 5 business days. The Board of Directors shall be 
informed of all such complaints or reports.  
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