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RUGBY UNION PLAYERS’ ASSOCIATION INC.

M I S S I O N S TAT E M E N T

The Rugby Union Players’ Association was incorporated in October
1995 in direct response to the professionalism of rugby. As its name
suggests, RUPA is an organisation established to promote and
safeguard the interests of its members, namely the professional rugby
players of Australia.
Its membership comprises of the players from the Wallabies, the NSW
Waratahs, the Qld Reds and the ACT Brumbies.
The following constitutes the mission statement for RUPA:-

“To collectively develop and promote the best possible
employment conditions for its members.”

Owen Finegan farewells Australian rugby
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RUGBY UNION PLAYERS’ ASSOCIATION INC.

OBJECTS

RUPA endeavours:1.

2.

3.

To provide its members with an
Association dedicated to the promotion
and advancement of the sport of rugby
union;
To promote and protect the interest of all
members and to safeguard their rights at
all times;
To strive for the improvement of
economic and other conditions generally
and to regulate and correct abuses relative
thereto;

4.

To secure and maintain freedom from
unjust and unlawful rules and regulations
affecting each member’s career in the
sport of Rugby Union;

5.

To assist members
employment;

in

6.

To obtain benefits for all members;

7.

To provide a medium through which the
members may express their views on
issues concerning their wellbeing;

8.

To provide legal advice and legal
assistance in the defence of members’
rights where deemed necessary;

9.

To publish a regular newsletter that keeps
members advised on issued that impact on
their well being;

10.

To perform all other actions consistent
with its rules and if appropriate implement
and fulfil the purpose, rights and
responsibilities of the Association.

securing

Chris Whitaker gets his 100th cap for NSW

A NNUAL R EPORT

P AGE 3
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PRESIDENT’S
R E P O RT

Following the major success story of
2004 in the formulation of the CBA
Mark III, 2005 was to be a year in
which RUPA could target specific areas
of concer n and improve the
monitoring and standards of members
workplace conditions.
A significant result of the scrutiny was the
for mulation and implementation of the
player agent accreditation scheme. For many
years RUPA had been listening to the
g roundswell of discontent amongst it's
members regarding the lack of satisfaction in
the level of services provided by numerous
player managers and RUPA has sought to
ensure that players are g iven ever y
opportunity to maximize their finite playing
career benefits through guidelines and
regulations which player managers must
adhere to.
Special thanks must go to Ben Rolleston
who worked tirelessly on the project and was
extremely diligent in ensur ing the
accreditation requirements were beneficial
for both players and managers. The ARU
must be thanked also for their co-operation
and support of the scheme, without which,
the scheme would not have succeeded.
Congratulations to the members of the
NSW Waratahs who participated in the
Super 12 Final.
Cong ratulations to Nathan Shar pe on
winning the RUPA Medal for Excellence.
Well done horse.
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As another year reaches its final stages RUPA
can reflect on several significant milestones
that will ensure the working conditions for
its members are second to none in the world.
As a soon to be past President, who is now
playing overseas, I can say with authority that
the workplace conditions provided as a result
of the work done by Anthony Dempsey and
the RUPA team are the best in the world.
Best wishes for the various RUPA staff who
have left for greener pastures, notably Mary
Ann Cotter, Glenn War ry and Miranda
Banks, your work dur ing your var ious
tenures at RUPA has proven to be invaluable.
Finally good luck and long careers to all
members.
Justin Harrison
RUPA President
January 2006
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NEW MEMBERS

During 2005, RUPA welcomed the following players as members:

• Arthur Little

• Tim Curran

• Ben Roberts

• Anthony Faingaa

• Ben Hand

• Saia Faingaa

• Cameron Treloar

• Pat Phibbs

• Luke Holmes

• Sam Cordingley

• Lloyd Jones

• James Sua

• AJ Whalley

• Joshua Graham

• Dean Mumm

• Brett Sheehan

• Haig Sare

• Dan McKellar

• Alan Manning

• Geoff Abram

• Tom Carter

• Timothy Davidson

• Adam Byrnes

• Matt Windle

• Acura Niuqila

• Pekahou Cowan

• James Lakepa

• Brett Stapleton

• Daniel Raymond

• James Horwill

• Salesi Ma'afu

• Berrick Barnes

• Andrew Brown

• Tajhon Mailata

• Richard Brown

• Leroy Houston

• Hugh McMenniman

• James Hilgendorf

• Alexander Peden

• Vitori Buatava

• Matthew Jarrett

• John Ulugia

• Ben Alexander

• Richard Stanford
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ACT
Career Advisor
Sue Crawford

*
*
*
*
*
*
*

NSW
Career Advisor
Jenni Dewar

*
*
*
*

QLD
Career Advisor
Naomi Marshall

National Player
Development Manager:
Yvonne Soper
Training & Education
Player Development
Career Networking
Leadership
Finance Management program
Cert III
Welfare/Counselling

WA
Career Advisor
Sue Devine

General Manager –
Past Player Member
Services: TBA
Past player member services
Corporate Golf and Dinner
Public speaking bureau
Career networking, monitoring
& counselling
*
*
*
*

*
*
*
*

Administration Manager:
Tracy Newhouse
RUPA administration
Database management
Accounts assistant
IT Management

PA CEO
Tracy Newhouse

General Manager –
Player Services & Operations:
Ben Rolleston
Agent Accreditation
Player occupational health & safety
JEM/RUPA Christmas Lunch
Surveys

CEO
Tony Dempsey

RUPA EXECUTIVE

RUGBY UNION PLAYERS’ ASSOCIATION INC.

RU PA O R G A N I S A T I O N A L C H A R T

RUGBY UNION PLAYERS’ ASSOCIATION INC.

EXECUTIVE COMMITTEE

The Executive Committee is endowed under the terms of its constitution with the responsibility of
managing the affairs of RUPA. The Executive is to comprise 2 players from each of the three State
Unions and a Chief Executive. The Executive (other than the CEO) are elected to their position by way
of secret postal ballot every two years by the entire voting members of RUPA and carry out their
functions free of financial reward. A new Executive Committee was announced in January 2004. Below
are the attendees of the Executive Committee for 2005.
Attendance by Executive Committee
Committee Members
Tony Dempsey
Justin Harrison
Nathan Grey
Nathan Sharpe
John Roe
Owen Finegan
Jeremy Paul
Al Baxter
Stirling Mortlock
David Croft

A
5
1
1
5
4
2
5
3
3
1

B
5
2
2
5
5
2
5
3
3
2

A Number of meetings attended
B Number of meetings held
during the time the executive
committee member held office
during the period 1.1.05 to
31.12.05

The RUPA Executive Committee for 2005 from L to R: Jeremy Paul, Tony Dempsey,
Stirling Mortlock, Alistair Baxter, John Roe and Nathan Sharpe.
Absent: Owen Finnegan and Nathan Grey.
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CHIEF EXECUTIVE OFFICER’S
R E P O RT

The year 2005 saw the RUPA take
advantage of the wonderful initiatives
secured for players under the recently
negotiated Collective Bargaining
Agreement.
This year marked the 10th anniversary of the
existence of the RUPA. Its achievement were
highlighted at the RUPA Christmas Luncheon in
December and included the development of
organization that started from nothing to that
which has overseen the negotiation of three
Collective Bargaining Agreements, the
introduction of minimum salary currently
topping $50,000, an average salary of $200,000,
a Career Training Scheme the envy of all
Australian team professional sports offering
everything from Certificate 3’s at TAFE to
scholarships to Oxford and Cambridge, the
world’s first Agent Accreditation Scheme, the
inception in association with the ARU of the
John Eales Medal to recognize the best Wallaby
performer, the inception of the Rugby Medal for
Excellence, the acquisition of office space in the
CBD of Sydney with a staff of 8 so as to become
an influential representative lobby group for
professional players.
There was much discussion in Australian Rugby,
yet again, about the development of a third tier
of competition for Australia’s professional non
Wallaby players. The RUPA was consulted

Agents attend the compulsory professional development workshop
in Sydney
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Tony Dempsey, Steve Larkham and Ben Rolleston discuss
OHS issues

about the introduction of a competition
involving teams from the Waratahs, Brumbies,
Reds and Western Force playing each other
twice during June and July. After careful
consideration this was endorsed by the RUPA
due to the potential such a competition has in
developing Australia’s next tier of player beneath
the Wallabies. The RUPA later has learn that it
has been decided to change the playing window
to September/October due to reasons not
entirely clear. This playing window does not suit
many members and we have voiced very clearly
those concerns to administrators. More discussion
is expected in the New Year.
The RUPA Player Agent Accreditation Scheme
was implemented on 1 August 2005. The
Scheme is designed to provide a benefit for
players by bringing certainty and clarity as to the
rights and obligations of player agents who might
represent them. After some initial reservations by
some Player Agents concerning the terms of the
Scheme all but one joined within a short time of
it being launched. More details on the Scheme
are contained elsewhere in this report. One agent
commenced legal action on the basis of the
Scheme being a restraint of trade but in the end
withdrew the proceedings agreeing to pay our
legal costs and not to challenge the legal validity
of the Scheme again.
The RUPA/ARU Player Occupational Health
and Safety Committee met 5 times throughout
the year to discuss issues pertinent to players
health and safety. The purpose of the Scheme is
to discuss and make recommendations about

RUGBY UNION PLAYERS’ ASSOCIATION INC.

CHIEF EXECUTIVE OFFICER’S
R E P O RT (CONT.)

Player safety and
welfare aspects of
playing equipment,
playing
surfaces,
stadium
facilities,
playing rules, traveling
itineraries, playing
schedules
etc.
Significant progress
was made towards the
end of the year when
guidelines for training
in the heat were
Jeremy Paul wins the John Eales forwarded by Wallaby
Medal for 2005
Doctor Martin Raftery
to all State Unions.
More details are contained elsewhere in this
report.
After the Players agreed to commit some
$500,000 of their own money to Academy Player
recruitment for 2006 the RUPA, the ARU and
the State Unions agreed on a Standard Academy
Player Contract for the Academy Players. This
contract provides a number of benefits for those
players including strict limits on the number of
hours they must train each week so as to ensure a
balance to their schedule. The extra funding
available to these Academy Players will help to
make the career path of a rugby player more
attractive one.
The introduction of the Western Force to the
Super 14 competition is exciting and the buzz in

John Roe and Jeremy Paul MC the RUPA Christmas Lunch

Tony Dempsey addresses the Wallabies at the AGM

Perth amongst the players is really pleasing.
There have been some issues surrounding the
question of whether players will be required to
play in the Perth competition after the Super 14
or whether players can return to Sydney or
Brisbane to play Club rugby. Our position has
been made clear to the WARU – players are free
to choose which club in whichever state they
desire to play their club rugby. We will continue
to defend a players’ right to do so.
The RUPA launched it very own Speakers
Bureau in June this year which is designed to
provide players with speaking and networking
opportunities which may assist them in the life
after rugby. Whilst only in its infancy it is
anticipated that next year with proper support
increased opportunities will present for members
both past and present.
The RUPA is in the final stages of implementing
a Retirement Scheme for Players that will ensure
that players receive upon retirement a tax
effective lump sum payment that will help
promote a smooth transition into retirement. Tax
and legal advice has been sought as to how best
structure it, RUPA members attitudes have been
canvassed as to the manner in which to introduce
it and investment banks have been consulted on
the most effective way to invest the funds for
players benefits. An announcement on the details
to the Scheme is expected some time in the first
half of 2006.
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CHIEF EXECUTIVE OFFICER’S
R E P O RT (CONT.)

The RUPA has sought and obtained tax advice
for players on legitimacy of claiming agent’s fees
as a tax deduction. The ATO will not allow
deductions in certain circumstances. In
conjunction with the AFLPA and the RLPA we
have obtained ATO approval to fund a test case
in court that opposes the ATO’s interpretation of
the legislation on this issue. A decision on the test
case is expected in the first half of 2006.
Financially the RUPA posted a modest surplus of
$27,000. Please see Statement of Financial
Performance for the year ended 30 September
2005.
This year saw the departure of long serving
administrative assistant and PA MaryAnn Cotter.
We wish her well for the future and thank her
for her tireless support during the years of service.
2005 also saw the addition of Yvonne Soper as
the National Player Development Manager and
Tracy Newhouse as PA to the CEO and Office
Manager.
There are many to thank. I would like to give
special thanks to:
* The RUPA Executive of Justin Harrison,
Nathan Grey, Nathan Sharpe, John Roe,
Owen Finegan, Joe Roff, Al Baxter, Stirling
Mortlock, Jeremy Paul who freely
volunteered their time to act as RUPA
Executive Committee members;
* All RUPA staff namely Mary Ann Cotter,
Ben Rolleston, Yvonne Soper, Tracy
Newhouse, Miranda Banks, Sue Crawford,
Jenni Dewar, Naomi Marshall and Susan
Devine for their tireless and committed
efforts;
* Warwick McDonald, Associate Professor
Braham Dabscheck and John Langford for
their work as Committee Members on the
RUPA Player Agent Accreditation Scheme;
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* Bruce Hodgkinson, Dr Seamus Dalton, Jono
West and Steve Larkham for their input and
enthusiasm
on
the
RUPA/ARU
Occupational Health and Safety Committee;
* Grant Saxon and all the team at PKF,
Chartered Accountants for their support and
assistance provided during the year;
* Victor Sharan of Air Pacific and the Fiji
Visitors Bureau for their support in providing
a wonderful prize for the Super 12 Tipping
Competition
* Will Mrongovius of ASX Perpetual
Registrars for all their efforts in carrying out
the election process of the RUPA Executive
and the John Eales Medal.
Tony Dempsey
Chief Executive Officer
January 2006
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R E T I R E D P RO F E S S I O N A L RU G B Y P L AY E R S
L I F E S T Y L E A N D W E L FA R E S T U DY

Executive Summary
In order to investigate the lifestyle and welfare
status of retired professional rugby union players,
the Rugby Union Players' Association and
Australian Rugby Union commissioned the
Queensland University of Technology Centre for
Rugby Studies to conduct a large survey of
retired players. 41 % of possible respondents
completed the survey (53 players) - an acceptable
response rate in mail-out survey research.
The study aimed to answer three questions:
1. Are players having difficulty in making the
retirement transition?
2. What factors appear to be hindering a
successful transition?
3. What is the general lifestyle and welfare status
of retired players?
Q1.
In answer to question one, the answer appears to
be mixed - with 38% saying it was an easy or
very easy process. Hence, it is important to
continue to help players in their retirement
transition. On the positive side, 75% of
respondents indicated they were happy with life
after retirement

Q2.
The most important factors in determining the
difficulty of retirement appear to be related to the
players' sense of identity. That is, the highest risk
factor associated with a difficult retirement
experience is when a player holds professional
rugby to be the single or primary element of
their identity.
Q3.
The survey was able to give detailed information
on the current lifestyle and welfare status of
retired players. Of most interest are the findings
that: 60% of players felt that the injuries they
sustained while playing professional rugby
significantly and negatively impact their current
life; drug and alcohol abuse did not appear to be
a significant issue for the vast majority of players;
most respondents' identity included non-rugby
related elements, and the opportunity for
financial and other advice that is available to
recent retirees is not being utilised.
The survey was divided into 7 sections. The
following points outline the key findings from
these sections. The findings indicate that a large
variation exists within the ranks of retired players
concerning the factors investigated in this project.
The recommendations are based on the findings
which are summarised below and may be found
in greater detail at the end of each section within
the report.

Matt Cockbain living and playing in Japan

Graeme Bond now working with Sam Scott Young
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R E T I R E D P RO F E S S I O N A L RU G B Y P L AY E R S
L I F E S T Y L E A N D W E L FA R E S T U DY (CONT.)

1. Career
• Most respondents played professional rugby
for the enjoyment of playing and out of a
desire to represent the Country/State
Retired Professional Rugby Players Lifestyle
and Welfare Study 5.
•
•

•

Injury/health concerns was the most frequent
reason for retirement (30% of respondents)
Immediately after retiring from Australian
Rugby, the majority of players were
employed in a preferred role or playing
professionally overseas
75% of respondents agreed to strongly-agreed
that they were happy with life after
retirement

2. Finance
• Approximately 55% of players were earning
over $100,000pa in the two years prior to
retirement
• Approximately 15% of players were earning
over $100,000pa in the two years following
retirement. 80% of respondents were earning
below $65,000pa.
• Approximately 50% of respondents agreed to
strongly agreed that they were satisfied with
their current financial situation
• Approximately 45% of players were satisfied
with the financial advice they received before
retiring
• Approximately 15% of players who retired
after 2001 sought financial advice from the
RUP AJ ARU CTS network.

Stu Pinkerton with Sam Payne and families
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3. Education
• Prior to playing rugby professionally, 50% of
respondents held a university or tertiary
qualification
• The majority of respondents indicated that
they held their desired educational
qualification
• Approximately 30% of players were / are
unsure about the educational opportunities
that are available to them after retirement
4. Medical, Health and Fitness
• Over 80% of respondents required
hospitalisation during their career
• The most common injuries were to the knee,
shoulder and to the ankle/feet
• 20% of players required hospitalisation after
retirement for rugby related injuries. With
45% of these hospitalisations due to
continuing knee problems

•

•

Retired Professional Rugby Players Lifestyle
and Welfare Study 6.
Approximately 40% of respondents agreed to
strongly-agreed that they were satisfied with
their current medical condition
Weight gain, poor dietary habits and low
motivation to lead a healthy lifestyle were
minor to moderate issues for 30-40% of
respondents

5. Social Needs and Identity
• Approximately 50% of respondents indicated
that they received adequate to much support
from their friends and family in the 6 months
following their retirement

Ben Darwin - a sudden end to his rugby career
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R E T I R E D P RO F E S S I O N A L RU G B Y P L AY E R S
L I F E S T Y L E A N D W E L FA R E S T U DY (CONT.)

•

•

Following retirement, approximately 70% of
players developed strong interests in things
other than Rugby
Approximately 15% of respondents felt that
they lost a sense of who they were after they
retired

6. The Influence of Professional guidance
• Approximately 50% of respondents indicated
that they received some to a significant
amount of professional financial guidance
• Approximately 45% of respondents indicated
that the financial guidance they received was
of no or little relevance
• Approximately 45% of respondents indicated
that the post-rugby career guidance they
received was of no or little relevance
• Players who retired after 2001, received more
career and educational guidance, and rated
this guidance higher than those who retired
before 2001.
Key Recommendations
The subsequent points highlight the key
recommendations to arise out of this study.
RUP A and ARU should:
1. Continue to focus on facilitating an easy
retirement transition for players.
2. Place particular emphasis on developing
players' identities to include other non-rugby
related variables.

3. Promote to players the benefits and value of
utilizing the financial advice that is currently
available to them.
4. Further investigate the lump sum retirement
initiative as an additional service to the CTS
network.
5. Continue to offer educational guidance and
support
Retired Professional Rugby Players Lifestyle
and Welfare Study 152.
6. Promote, support and motivate players to
undertake professional development for their
post-rugby career.
7. Investigate, develop and promote new
strategies to counter the negative impact
injuries have on the lifestyle and welfare of
players.
8. Promote and develop strategies to increase
the level of social support available to players.
9. Promote and further develop the financial
and career guidance that is available to
players.
6.0 Conclusion
This survey was successful in eliciting a greater
understanding of the issues the professional rugby
union players face when retiring. From a broad
perspective, it does not appear that retirement is a
source of great distress for the majority of players.
However, the data gathered in this study offers
the possibility to further improve post-rugby
outcomes.

Wendell at a Wallabies function preparing for life after rugby
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I R PA I N T E R N A T I O N A L R U G B Y
P L AY E R S ’ AWA R D S 2 0 0 5

ABOUT IRPA
The International Rugby Players’ Association
(“IRPA”) is an organisation whose founding
members comprise the Player Associations from
the UK, France, Australia, South Africa and New
Zealand. Recently Player Associations from
Ireland and Wales have joined.
The Mission Statement IRPA is to:“Improve the employment conditions of the full
time professional rugby players worldwide.”
IRPA has been in existence since only September
2001, yet in this short time has made significant
increases in the awareness of player safety, welfare
and employment. At the inaugural IRB Player
Welfare Conference convened in Dublin in
September 2002, IRPA played a significant role.
It continues to make representations to the world
governing body on issues that impact upon the
employment interests of its members.

New Zealand Dominate IRPA Awards
The International Rugby Players Association
recently announced New Zealand’s mercurial fly
half Daniel Carter has taken out the coveted
IRPA Player of the Year award in a year which
has been dominated by the overwhelming success
of the New Zealand All Blacks. Daniel Carter
was instrumental in the All Blacks historic clean
sweep of the British and Irish Lions during June
and July and despite a lengthy absence due to a
leg injury, he has returned to orchestrate the All
Blacks successful Spring Tour of Europe. Carter
was the clear winner, polling 75 votes from
international players across the globe to finish
ahead of All Black team mate Richie McCaw.
Carter said: “It means a lot when you are
recognised by the guys you compete with. I’m
honoured of course, but really have to
acknowledge the guys I play with. We make it
happen together”
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In addition, New Zealand was voted the IRPA
Team of the Year edging out Wales for the title.
Graham Henry's All Blacks appear to have landed
on the right blend of ferocity and flair and have
had an incredible year of success. Following the
All Blacks’ emphatic victory over the British and
Irish Lions in New Zealand, they continued their
outstanding season by winning the Tri Nations
and Bledisloe Cups and will run out onto
Murrayfield this weekend against Scotland
chasing their first Grand Slam in 27 years.
The IRPA Newcomer of the Year award was
awarded to South Africa’s flying winger Bryan
Habana who burst onto the international scene
with several scintillating performances in 2005.
Blessed with great speed, pace and flair, Habana
has become a try scoring machine. Having scored
nine tries in his first 6 test appearances, he has
continued to maintain his record of more tries
than Test appearances, a statistic noticed by the
other international players who have voted him
the IRPA Newcomer of the Year. Habana was
the clear winner of the award, ahead of two
other exciting attacking players, Drew Mitchell
of Australia and Sitiveni Sivivatu of the All
Blacks.

Daniel Carter
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I R PA I N T E R N A T I O N A L R U G B Y
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Habana said: "It is certainly an honour and
privilege to receive this prestigious IRPA award.
However, rugby is a fantastic team sport and this
award would not have been possible without the
effort and support of my fantastic team mates. To
play for the Springboks is the ultimate honour
and I am just so privileged to be part of this
exciting team at the moment."
The IRPA Awards honour the world’s rugby
stars on an annual basis. Voting for the Awards is
carried out by players from the national squads of
France, Ireland, Wales, England, Australia, New
Zealand and South Africa.
To ensure against bias and prejudice, players are
not eligible to vote for a player in their own
national squad. They must vote for players from
another country.
All voting has been conducted by ASX Perpetual
Registrars Limited who have been appointed as
independent scrutineers for the purposes of
tallying the votes.

Gregan, now in his 12th season of international
rugby, has endured a challenging year both from
a team and individual perspective and prides
himself on looking to continually improve his
game, meticulous preparation and enjoying his
rugby on and off the field.
After making his Test debut against Italy in 1994,
Gregan quickly established himself as Australia's
first choice scrumhalf, playing in the 1995, 1999
and 2003 Rugby World Cups and taking over
the Australian captaincy from John Eales in 2001.
Gregan became the most capped player of all
time during 2005 and finished the season with
118 caps to his name. He captained Australia for
the 50th time against Wales in Cardiff.
Upon presentation of the Award, Gregan said:
“I am honoured to receive the IRPA Special
Merit Award for 2005 and consider myself very
fortunate to have been able to contribute to the
game that has provided me with so many
memories, friendships and opportunities. Thank
you.”

Gregan awarded IRPA Special Merit
Award
The International Rugby Players Association
announced that Wallaby captain, George Gregan
has been honoured with the IRPA Special Merit
Award for 2005.
IRPA President, Mr Tony Dempsey, said the
IRPA Merit Award was a discretionary award.
“The IRPA Special Merit Award is presented to
a player who has made a significant contribution
to the game,” Mr Dempsey said.
“This Award is not automatically presented every
year as the recipient must be worthy of the
honour however IRPA believes George has
made a huge impact on the game of rugby ever
since making his Test debut against Italy in
1994.”

George receives memento from Jason Leonard
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RU PA / A RU R U G B Y
CAREER TRAINING SCHEME

This was the year of many changes and
in the RUPA / ARU Career Training
Scheme. The CTS farewelled Glenn
War r y and Miranda Banks and
welcomed Naomi Marshall (QLD
Reds), Susan Devine (Western Force)
and Yvonne Soper (RUPA / ARU).
Glenn had been involved with the CTS as the
National Player Development Manager from
2001 and played an important role in the scheme
becoming one of the leading career development
programs in Australian professional sport. The
networks and projects developed have ensured
that the players have been able to develop in
their professional careers, on and off the field.
Miranda’s input to the QLD Reds and the CTS
has ensured that the players were well supported
with career and educational interests. Thank you
to Glenn and Miranda for all they have done for
the scheme.
The 2005 CTS Committee, comprising of Roger
Davis (Chairman), Peter Davis, Tony Dempsey,
Glenn Warry, Ray McNicol, Scott Harrison,
Garry Nucifora, Greg Marr, Sean Hardman,
David Fitter and Phil Waugh, continued to
oversee and support the CTS. Thank you for
your continuous commitment to the Scheme.
The services provided to the members of RUPA
by the Scheme during the year included:

Flexible Tertiary Study options
including Certificate III in Sport
A large percentage of players were able to
manage the high demands of professional rugby
while pursuing educational studies.
Twenty-three (23) players graduated from the
Certificate III in Sport conducted via TAFE
NSW. It was challenging for the players to
juggle the course with their professional sporting
commitments as well as any additional activities
they were undertaking including other tertiary
studies or business operations. All players should
be acknowledged and congratulated on their
commitment to complete the course.
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2005 Certificate III in Sport Graduates
Ashley-Cooper, Adam – Brumbies Rugby
Beckett, Lenny – Brumbies Rugby
Brown, Richard – QLD Reds
Broughton-Rouse, Aaron – NSW Waratahs
Burgess, Luke – Brumbies Rugby
Chisholm, Mark – Brumbies Rugby
Fairbanks, Gene – Brumbies Rugby
Halangahu, Daniel – Brumbies Rugby
Hardy, Gareth – NSW Waratahs
Henderson, Nic – Brumbies Rugby
Mackay, Lachlan – NSW Waratahs
McMeniman, Hugh – QLD Reds
Polota-Nau, Tatafu – Brumbies Rugby
Salvi, Julian – Brumbies Rugby
Shepherd, Cameron – NSW Waratahs
Siale, Chris – NSW Warathas
Shepherdson, Guy – Brumbies Rugby
Tapuai, Rex – NSW Waratahs
Tomiki, Lei – NSW Waratahs
Tuqiri, Elia – NSW Waratahs
Veratau, Henari – Brumbies Rugby
Wilson, Joel – Brumbies Rugby
Wilson, Marty – NSW Waratahs
A combined graduation ceremony with the
Brumbies and Waratahs took place at the
Australian Under 21’s Camp in Sydney. Carole
Holbeck and Pat Dorahy were there to present
the players with their Graduation Certificates.
Elite Athlete Friendly University (EAFU)
The CTS joined the Elite Athlete Friendly
University (EAFU) Network which was
implemented in 2005. The aim of the program
is to promote universities who have been
identified as being willing to develop new or
existing policies or practices that will allow elite
athletes in amateur and professional sports to
continue their sporting dreams while pursuing
academic excellence. Twenty-five (25)
universities have joined the network.
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Welfare and Counselling
The State Union Chaplains, Gary Speckman
(NSW Waratahs), David McDonald (Brumbies
Rugby), Mike Slack (QLD Reds) and David
Jackson (Western Force), continued with their
unconditional support of the players and their
partners. This well established network supports
the players to ensure they are able to integrate
their personal and spiritual needs with their rugby
as well as all other aspects of their life.
Ron Stanley and Masi Aho continued their
support to the Advisers to assist the Pacific Island
players to utilise the opportunities within the
scheme to improve themselves as a person and as
a player.
RUPA maintained its links with Relationships
Australia in 2005. Players and their partners were
once again able to access the confidential
counselling service provided by this reputable
organisation.
Thank you to all of you for your continued
support of the players and the CTS.

Hudson Career Opportunities
Hudson has been a partner with the RUPA
/ARU CTS since 2003, hosting a series of
lunches and events that aim to provide career
assistance, professional development and mentor
relationships to professional rugby players.
Through the bringing together of successful
business leaders and players from the Wallabies,
the Rugby CTS endeavors to create
opportunities for the players to establish
relationships with people who can help shape and
influence their lives during and beyond their
professional sport careers.
The Hudson Camp Wallaby Experience 2005
theme was the “Parallels of High Performance
and Leadership in Business and Sport” and how
players can transfer their success in sport into the
business world. Hudson invited former and
current high achieving elite athletes from a range

(CONT.)

of international and national sports who have
transferred their sporting success in to their
business lives to share their experiences and
knowledge. These included, John Eales, Simon
Poidevin, Chris Fydler (swimming), Claire
Mitchell-Taverner (Hockey), Nick Green
(Rowing), Guy Leech (Iron Man), Nathan
Brown (AFL) and Liz Ellis (Netball).
Australian business leaders from a variety of
backgrounds and industries were also invited to
share their career journey with the players and
discuss ways and opportunities that can transfer
their skills into the work environment. Your
time, energy and commitment to the Camp
Wallaby Experience was invaluable.
Thanks also go to Hudson for their continued
sponsorship of the Camp Wallaby Experience.
Special thanks to Chief Executive Officer Ms
Anne Hatton, Marketing Director Warwick
Bowd, and Aspire General Manager Scott
Bowen.
Hudson also continued to sponsor lunches
throughout the year at each State Union
featuring key note presentations from Mr Dan
Crowley, Mr Leo Barry and Dr Brett Robinson
on their career journeys and the challenges
associated with integrating life and sport.
These events provided the players with an
opportunity to learn the value of exploring
options outside of rugby as well as develop
relationships with people who can assist them
throughout their career journey.

Jeremy Paul and Andrew Fagan (Brumbies)
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Outplacement and Networking Services

Leadership Program

The CTS is fortunate to have long standing
relationships with recruitment agencies that are
sensitive to the needs of Professional Rugby
Players on and off the field. These relationships
assist the CTS and the Advisors to ensure that
players are able to maximize all possible
employment opportunities. The scheme looks
forward to continuing its relations with Mr Chris
LeCoic, HR Matters, Mr John Irwin,
Hamilton, James & Bruce, Mr Warwick
Burton, Hunter Pacific and Ms Anne Hatton of
Hudson in 2006.

The leadership program has completed it first
phase which involved Swinburne University
designing profiling tools to measure and assist
player development and be able to identify
leadership and rugby specific factors that play a
role in elite rugby performance. Coaches and
players were involved with extensive interviews
and completed questionnaires during this phase.

Cambridge/Oxford Scholarships

Although the research coming from the
leadership program is exciting, it is still a work in
progress as the State Unions digest the data and
commence implementing changes to their
current leadership styles.

Many players choose to continue their Rugby
careers overseas. The CTS is excited to support
some of these players by providing them with
scholarship grants to study at either Cambridge or
Oxford.
Ed Carter was awarded the Cambridge
scholarship grant in 2004 to assist him with his
studies in Social and Political Science. Ed
continued as the scholarship winner in 2005.
Past scholarship winners included
• Adam Magro, Oxford in 2004
• Jason Reilly, Cambridge in 2003

Computer Power Scholarships
Computer Power has continued to support the
players by providing scholarships in the
Information Technology industry at a Diploma
and Graduate Certificate level for each province.
Players who studied with Computer Power
during 2005 are
• Lenny Beckett (Brumbies Rugby) - Advanced
Diploma (Business Systems)
• Chris Siale (NSW Waratahs) - Advanced
Diploma (Business Systems)
• Tatafu Polata-Nau (NSW Waratahs) Advanced Diploma (Business Systems)
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Leading Initiatives Worldwide, led by Mr Rob
Metcalfe, has commenced working with some
State Unions to begin the steps towards
embedding a culture of leadership.

Mr Paul Dillon, UNSW Alcohol and Drug
Research Centre, Mr Michael Hall, Victoria
Police and Ms Shelley Rowe, Consultant
continued to provide expert guidance regarding
the development of a number of our welfare
programs.

Induction Camp
Twenty-nine players attended the 3rd Annual
Australian Rugby Professional Players Induction
Camp held in December at Macquarie
University. Once again, the induction covered
many topics aimed at assisting the players to
transform into a Professional Rugby Player.
They included:
The Rugby Union Players Association
High Performance Unit - The Elite Professional
Athlete in Rugby
Organising and Presenting a Rugby Clinic
Occupational Health and Safety
Managing My Money – First Contract
Certificate III in Sport Induction
Relationships & Rugby
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Participation in Leisure & Recreation
Maintain Sport & Recreation Facilities
Straight Eye for The Rugby Guy – Etiquettes
and Protocols
Interpreting the Referees / Laws of the Game
David Giffin spoke at the Induction Dinner
about his personal transition from Professional
Rugby to the corporate business world. He also
shared inspiring as well as funny stories from his
time with the Wallabies and the knowledge
learnt which has helped him in his current life.
Tracey Menzies, coach of Olympic Gold
medallist and World Champion Ian Thorpe, gave
an excellent presentation on her role as a coach
and the challenges she must work with to ensure
she can get the best out of her athletes.
Sam Norton Knight and Peter Hewat continued
the tradition of past inductees being the master of
ceremonies at the Induction Dinner. They did
an excellent job at ensuring the night ran
smoothly so everyone could have an enjoyable
time.
The players conducted themselves at a
professional standard throughout the camp.
Their willingness to get involved with the camp
and activities is only one example of the high
standard of players moving into professional
Rugby.

(CONT.)

Updates from the States
NSW Waratahs
Many players undertook paid or unpaid work
experience, with many continuing to have
ongoing employment arrangements and/or career
mentors. Some of the organisations that
supported Waratah players with their vocational
endeavours included, HSBC, Macro
Wholefoods, Cox Richardson Architects,
Baulderstone Hornibrook, Hudson and Shell.
87% of the squad involved in some form of
personal and professional development in parallel
with their rugby commitments.
Brumbies Rugby
The following brief statistics indicate the extent
of study at the Brumbies in 2005:
– Twenty seven (27) players studied at
University and TAFE Certificate III or IV
level during the 2005 Season – that is 70%.
This is a slight decrease on the 75% who
studied in 2004 (this was due in part to a high
enrolment in Cert III), and is a continuing
significant increase on the 45% who studied in
2003. The three players, David Giffin, Joe
Roff and Mark Bartholomeusz who retired
from the Brumbies at the end of the 2004
Season all graduated from Undergraduate
degrees in 2004.
– Eight (8) players were completing both the
Cert III Sports study and other tertiary
undergraduate study.
– Twelve (12) players or 30% were not studying
during the Season – of these, six (6) have
already completed undergraduate degrees; and
3 of these and an additional player are selfemployed.

Induction Camp attendees 2005

QLD Reds
All five (5) of the 2005 contracted players are
now near completion of their Certificate III.
Approximately 70% of the Reds Contracted
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players are undertaking various courses and
tertiary studies in education, finance,
physiotherapy, sport management, medicine and
real estate. Four (4) of our players have also
started their own businesses and it will be a focus
next year to support their efforts with business
planning and financial management. Most
recently, the players have contributed to valuable
feedback in alcohol policy and self evaluation in
leadership.
Western Force
The majority of players expressed an interest in
some form of personal and professional
development alongside their rugby commitments.
Already, several players have undertaken paid or
unpaid work experience. To date, organisations
supporting Western Force players with their
vocational endeavours are: Woodside, The Beach
Lifestyle Club and ISC.

Final note
Although my time in the CTS has been short, it
has been an exciting and rewarding start. Thank
you to all those people who have assisted and
supported the CTS, the Induction and myself
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during this time and I look forward to working
with you in the future.
A special thank you to Tony Dempsey, Ben
Rolleston and Tracy Newhouse for welcoming
me to the RUPA team as well as to the Career
and Education Advisers Ms Susan Devine, Ms
Naomi Marshall, Ms Sue Crawford and Ms Jenni
Dewar for all of their support and input.
The new year will not only bring with it an
exciting competition but also the opportunity to
explore and invest in new ideas to ensure the
CTS continues to move forward and be one of
the leading career development programs in
professional sport.
Yvonne Soper
National Player Development
Manager
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The year has been just as significant for
the Player Services division with the
development of a number of exciting
initiatives coming out of the
renegotiated Collective Bargaining
Agreement.
Achievements include the development of a
Player Agent Accreditation Scheme, launch of
the RUPA/ARU occupational health and safety
committee, relaunch of the RUPA website,
sourcing of a new insurance policy for the
players, as well as the successful conduct of the
John Eales Medal, the RUPA Christmas Lunch
and the Super 12 Tipping Competition.

Super 12 Tipping Comp
RUPA conducted the very popular Air
Pacific/RUPA Super 12 Tipping Comp again in
2005 and congratulations to Tim Donnelly for
winning the trip to Fiji. Tim edged out Matt
Hodgson with Clyde Rathbone and Nic
Hendersen very close behind. Tim went on to
enjoy a fantastic holiday in Fiji courtesy of Air
Pacific and Fiji Visitors Bureau and will definitely
be putting his tips in again next year.

Agent Accreditation
RUPA launched the RUPA Player Agent
Accreditation Scheme in August 2005, the first of
its kind in world rugby. The Player Agent
Accreditation Scheme will ensure Australian
rugby players are represented by agents who have
undergone an extensive accreditation process to
guarantee their competence in acting for and on
behalf of Players and is designed to ensure that
those agents accredited have:
• A thorough knowledge of the industrial
relations framework in which Australia’s rugby
players are employed.
• A thorough understanding of the regulations,
bye-laws and codes which apply to Rugby
Players.
• An understanding of and adherence to the
ethics, ethos and culture of Australian Rugby
generally.
Key features of the Accreditation Scheme
include:
• An Accreditation Board comprising three
representatives that oversee the accreditation
process;

Tim Donnelly accepts the Tipping Comp Award from Victor Sharan
and Ili Matatolu

Agent Accreditation Board Braham Dabscheck, Warwick McDonald
and John Langford
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• A Code of Conduct that regulates the
behaviour of agents;
• Stringent criteria for application;
• an annual compulsory
development course;

professional

• Standard Player Agent Agreement; and
• An Independent Appeals Tribunal from which
Player Agents may appeal decisions of the
Accreditation Board.
So far the Scheme has attracted 48 Agents, 45 of
which are now fully Accredited Player Agents
and 3 of which remain Provisionally Accredited.
Three Agent workshops were held (one in
Brisbane and two in Sydney) with all Fully
Accredited Agents attending as part of the
Accreditation process. Agents in attendance
received presentations from RUPA on the
Collective Bargaining Agreement, the Agent
Accreditation Scheme Regulations, the Standard
Player Agent Agreement and the Career Training
Scheme, presentations from the Australian Rugby
Union on the Contracting Process and
Intellectual Property as well as a presentation
from an Agent Accreditation Board member.
Feedback on the workshops was very positive
with all Agents finding them very informative
and beneficial.
RUPA has visited the national Talent Squads,
Australian Schoolboys, State Union Academies,
Super 14 Squads and Wallabies and presented to
the players in relation to Agents, what to expect
and the framework of the Accreditation Scheme
which has been very positively received.

Bargaining Agreement Mark III and has been
established for the purpose of discussing player
safety, welfare aspects of playing equipment,
playing surfaces, stadium facilities, playing rules,
player/coach relationships, travelling itineraries,
playing schedules and all other matters affecting
players occupational health and safety.
The Committee consists of three representatives
of the Rugby Union bodies being Mr Geoffrey
Shaw, Dr Martin Raftery and Mr Steve
Tuynman. The three RUPA nominated
representatives are Mr Ben Rolleston, Dr Seamus
Dalton, initially Jono West and now Steve
Larkham.
The most significant individual matter
determined by the Committee has been the
recommendation to put in place Guidelines for
Rugby Training in the Heat.
The
recommendation itself has been sent
independently to each of the Rugby bodies for
their consideration and implementation. These
Guidelines are soundly based as a consequence of
the work undertaken in their development by Dr
Martin Raftery. Martin has presented the
guidelines to the IRB which body is considering
the introduction of the same or similar guidelines
to be in place before the Under 19 World Cup
which is to be held in Dubai in April 2006.
In addition, the Committee is investigating the
standard of ground surfaces for training and
playing in Australia and the mechanisms for
reviewing and maintaining reasonable ground
surfaces.

Player Occupational Health and Safety
Committee
The Player Occupational Health and Safety
Committee developed significantly during 2005
with it holding 5 meetings.
This Committee is a joint committee set up
pursuant to the Australian Rugby Collective
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Tony Dempsey, Steve Larkham and Ben Rolleston discuss OHS
prior to a Committee meeting
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RUPA will continue to work with the ARU and
State Unions to ensure Australian Rugby builds
and maintains its competitive advantage by
ensuring best practice in the workplace.

RUPA Christmas Lunch
The Annual RUPA Christmas Lunch once again
entertained over 600 people, this year at Sydney’s
Westin Hotel. Jeremy Paul and John Roe were
the joint MC’s for the day, keeping the crowd
entertained and the proceedings running
smoothly. Three senior retiring Wallabies were
farewelled, all having served on the RUPA
Executive – Justin Harrison as president, Nathan
Grey and Owen Finegan. As usual, the RUPA
Medal for Excellence was presented by a famous
Wallaby, this year former Australian captain
Tony Shaw to Nathan Sharpe. It was Nathan’s
second RUPA Medal, having received the award
in 2002. For entertainment value, famed Irish
comedian Dave Callan took a while to warm up
before working the crowd into a laughing feast
with his impersonations of Arnold
Schwarzenegger and views of Australian culture.
Nathan Sharpe was a worthy winner of the
award after an outstanding year. Sharpe has been
a mainstay of the team playing in all 13 Tests. He
has now played 41 Tests, was a team vice-captain
to Gregan and skippered the Wallabies in its 74-7
win over Manu Samoa in Sydney. Off the field,
Sharpe is a member of RUPA Executive and has
been examining small business opportunities
having completed his Business Essentials Course
recently.

Nathan Sharpe wins his second Rugby Medal for Excellence

Additionally he has committed time to assist with
coaching clinics and attended a number of
hospital visits and community events.
The day was finished off with an appearance by
Bill Young as Santa who handed out a few prizes
and plenty of festive spirit before the crowd
retired to the Westin to continue the
celebrations.
Amidst all of this, we managed to raise valuable
funds for the Sri Lankan Tsunami Fund – Rugby
Relief.
Thanks to Jeremy Paul and John Roe for acting
as MC’s for the event, and to the staff at Off the
Wall for their tireless efforts in making the lunch
such a success. Thanks also go to ASX Perpetual
for acting as independent scrutineers for the vote
count.

John Eales Medal

Bill Young delivers presents at the RUPA Christmas Lunch

The John Eales Medal Awards Night was held on
14 October 2005 at the Hordern Pavilion in
Sydney with 500 people in attendance. The black
tie affair was broadcast live on Fox for the second
time and was a great success however no-one
enjoyed themselves more than Wallaby hooker
Jeremy Paul who won the coveted John Eales
Medal, polling 194 votes from his Wallaby
teammates, 18 votes clear of the inaugural winner
George Smith.
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Twenty-eight year old Paul has had an
outstanding 12 months. He was the starting
hooker for all bar two of the Wallabies' 13 Test
matches in the last 12 months and is now the
most capped Wallaby forward in the current
squad, with 63 Test caps.
The 3-2-1 votes were taken from the 22 players
after every Test match since last year's John Eales
Medal, including the four Spring Tour matches
last year.
John Eales presented the award to Jeremy.
Other awards were:
Rookie of the Year
Try of the Year
Joe French Award

- Drew Mitchell
- Lote Tuqiri
- Andy Conway

Insurance
RUPA have continued to investigate the
alternatives for the most effective insurance for
Players during 2005. Despite the insurance
market remaining wary RUPA have managed to
obtain a very positive insurance policy which
provides cover for players suffering career ending
injuries as well as compensation for any
permanent impairment or disability. RUPA is
continuing discussions with the ARU in the
hope that this policy can be implemented in time
for the start of the 2006 Super 14 competition.

Members Benefits
RUPA secured several new benefits for its
members during 2005 and continues to progress
discussions with a number of companies to
expand the discounts and benefits available. In
2005, RUPA secured deals with Herringbone,
Woodwin Vision, Ocean Room and Wildfire
Restaurants, Barbeques Galore, and Glue Store
which entitle all members to discounts on
products and services.
In April, every member was given the
opportunity to be presented with an
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Entertainment Book which provided significant
discounts on a range of goods and services in
their home State including restaurants,
accommodation, film, music, travel and plenty
more.
Other existing benefits include a 20% discount
on Sony products, commission free home loans,
free financial and taxation advice as well as the
quarterly newsletter, free legal advice and
representation.

Website
RUPA’s website, first established in 2001, has
been upgraded to create a more informative and
functional website for the membership as well as
to expand the breadth of content for the public
and profile for RUPA. The re-designed website
has received significantly increased attention and
traffic both from the public and the membership.
It is intended that communication with the
membership on key topics will be enhanced with
web based content and we are very pleased to
have the ideal platform to do so. Please visit the
website to see the difference www.rupa.com.au .

Electronic Newsletter
RUPA re-launched its popular newsletter this
year with a new name and a new look. The
newsletter, previously called “Agenda B” was rebranded as “The Breakdown” and launched as an
electronic newsletter for distribution to players,
Agents, administrators and news subscribers. It
continues as an entertaining and informative
publication.
We look forward to
another big year in
2006.
Ben Rolleston
General Manager, Player
Services and Operations
January 2006
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Below is a brief summary of the objects
contained within the Strategic Plan.
1.

Enhance the independence and build
the profile of RUPA
i)

More effectively position RUPA with
rugby decision-makers
ii) Put in place new revenue streams to
assist with delivery of new initiatives
iii) More effectively position RUPA
within the business community
iv) More effectively position RUPA
within the sports community
2.

Quality control of
contractual process
i)

ii)

3.

employment

Put in place control mechanisms
related to the employment contractual
process of members so as to promote
certainty and predictability
Implement a player agent accreditation
scheme

Career Training Scheme
Continue to enhance the following
initiatives:i)
ii)
iii)
iv)
v)
vi)

4.

iii) Ensure accountability of coaching and
management staff to health and safety
standards
iv) Act as a hub for research and
development on health and safety issues

Career and Education Planning
Personal & Professional Development
Career Placement Program
Welfare & Counselling
Financial Development program
Training & Education Fund

5.

New membership categories
i)
ii)

6.

Create separate membership category
for Academy players
Put in place a membership category for
past players

Enhanced communication
i)

Put in place a program of regular faceto-face communication with members.
ii) Institute regular meetings with key
stakeholders including ARU and State
CEOs
iii) Better publicise RUPA achievements
7. Commercially sustainable environment
i)

ii)

Through CBA ensure the environment
that
allows
for
commercial
development opportunities
Develop a commercial plan
highlighting new potential revenue
streams to better enable RUPA to
achieve its stated objectives and
develop new indicatives.

Health and safety
i)

ii)

Activate and become the driving
influence of the Player Health and
Safety Committee so as to improve
player health and safety issues
Position RUPA as the voice on all
player health and safety issues
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RUPA recognises the need for Players to be
remunerated in a manner commensurate with
their contribution to the game.

Contracted Players - Average Salary
$250,000

$203,333
$200,000

$187,206
$178,017
$156,184
$147,137

$150,000
Value ($A)

The minimum salary is important as it ensures
that even the younger fringe player can earn a
living from the sport. If the minimum salary is
significant enough it enables those younger
players to be able to focus on rugby without the
distraction of needing to earn further income
elsewhere. The table below shows how
minimum salaries have continued to rise since
1998.

$123,656

$119,554

$124,294

$119,918

$100,000

$50,000

$0
1997

1998

1999

2000

2001

2002

2003

2004

2005

Year

Contracted Players - Minimum Salaries
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$47,500
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$40,000

Value ($A)

The average salary is the figure arrived at by
dividing the games total salary bill for the
professional players by the total number of
players who share in it. It records accurately the
growth in player wages. Below is the average
salary of professional rugby players in Australia
since 1997.
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Henari Veratau, Nic Henderson and Mark Chisholm completed their Certificate III
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B R I E F H I S T O RY O F E V E N T S
& ACHIEVEMENTS 1995-2005

INCEPTION
On 16 August 1995 the ARU, NSWRU, QRU
and the ACTRU agreed to support the concept
of the establishment of a Players’ Association, to
loan it $10,000.00 for establishment costs and to
enable it to distribute 95% of the television
revenue receivable from News Corporation
Limited (“The Ferrier Agreement”).
Later that same month RUPA was incorporated.

• establishment of a career training scheme to
provide players with vocational and career
skills after rugby;
• establishment of a grievance procedure for
players with a genuine dispute;
• establishment of a standard player contract that
guarantees that players receive contract monies
despite injury;
• establishment of an 8 week “lay off” period
for each year for players; and
• requirement that the rugby bodies pay 25% of
player generated revenue to players each year.

INITIAL INTERIM COMMITTEE
In September 1995 an initial steering Committee
comprising of Tony Dempsey, Ewan McKenzie,
George Gregan, Damien Smith, Mark Harthill,
Tim Kava, Rod McCall and Rod Kafer is
formed.
FIRST ELECTIONS
RUPA’s first ever elections are held in December
1995 with the Executive Committee comprising
Tony Dempsey (President), Dan Crowley, Rod
Kafer, Tim Kava, Andrew Blades, Troy Coker
and Mark Connors.
LEGAL ACTION
In November 1996 RUPA institutes action
against the ARU, NSWRU, QRU and
ACTRU seeking enforcement of the Ferrier
Agreement and in particular its direction that all
three Australian Super 12 teams receive the same
level of funding for its players so that they can
compete on an even playing level.
FIRST COLLECTIVE BARGAINING
AGREEMENT
In October 1997, after 11 months of robust
negotiation, RUPA succeeds in securing a
collective bargaining agreement with the ARU,
NSWRU, QRU and ACTRU that provides a
regulatory framework for the employment of
professional rugby players in Australia. It also
resolves the Ferrier Agreement litigation that
commenced in November of 1996. Key features
of the collective bargaining agreement include:• minimum wage for Super 12 players;
• increase in death and total disability insurance
for players;
• establishment of a joint committee on players’
safety and welfare;

Associate Professor Braham Dabscheck, School of
Industrial Relations, describes the Collective
Bargaining Agreement at the time as “the most
beneficial of its kind for any team sport in
Australia”.
REIMBURSEMENT OF WALLABY
TOUR ALLOWANCE SHORTFALL
In November 1997 RUPA successfully negotiates
on behalf of six Wallaby players reimbursement
of a substantial part of their tour payment which
had been reduced by the ARU.
SECOND EXECUTIVE COMMITTEE
ELECTIONS
In January 1998 elections for the Executive
Committee are held and the following are
elected: Tony Dempsey (President), John Eales,
John Welsborn, Andrew Heath, Troy Coker,
John Langford and Tim Kava.
ENFORCEMENT OF MINIMUM
SALARIES
In 1998 during a routine audit of NSWRU
player payments, RUPA discovers that two
players received less than the minimum amounts
required to be paid to them out of the collective
bargaining agreement. Through RUPA’s
intervention these players are reimbursed that
shortfall.
TRANSFER PLAYER RULE
In March 1998 NSWRU sought to prevent three
players from moving from one Sydney club to
another as a result of the NSWRU transfer
players’ rule. RUPA made submissions to the
NSWRU concerning unfairness and unjustness
of such a rule that restricts the freedom of players

A NNUAL R EPORT

P AGE 27

RUGBY UNION PLAYERS’ ASSOCIATION INC.

B R I E F H I S T O RY O F E V E N T S
& AC H I E V E M E N T S 1 9 9 5 - 2 0 0 5 ( CONT.)

to move within clubs. As a result the players
were allowed to transfer to their chosen club.

placed itself in a more positive pro-active role
within Australian Rugby.

COMPENSATION FOR MISUSE OF
PLAYERS’ IMAGES

INAUGURAL PLAYERS’ CHRISTMAS
PARTY

In August 1999 through robust and sometimes
acrimonious negotiations with the ARU,
payments for compensation of the misuse of
players’ images and likeness in the promotion of
sponsors and products were paid by the ARU to
the relevant players.

In December 1999 before 600 people at the
Wentworth Hotel, Sydney RUPA’s members
ushered in the Christmas festivities and at the
same time paid tribute to two of Australia’s more
famous players, Phil Kearns and Andrew Blades
upon their retirement from the game. The
luncheon was a huge success with over
$50,000.00 being raised for charity, i.e. the ARU
Serious Injured Player’s Fund.

QRU MINIMUM SALARIES
In August 1999 RUPA institutes the grievance
procedure on behalf of four Queensland Reds
Players who were paid less than the minimum
salaries. RUPA succeeds in two of the four
grievances.
WORLD CUP BONUS PAYMENTS
In September 1999 RUPA successfully
negotiated on behalf of Wallaby players a bonus
payment in the event they were to win the
November 1999 World Cup. The underlying
rationale for the bonus payment, as presented by
RUPA to the ARU, was not to act as an
incentive for winning but rather as a reward for
success. The players each received a $30,000.00
bonus as a result of their remarkable victory at
the World Cup in November 1999.
SURVEY
In October 1999 RUPA carried out the most
extensive survey ever done of the elite
professional rugby players within Australia (and
most probably the world). Armed with these
results and findings, the Executive Committee of
RUPA was able to devise a five year strategic
plan.
INAUGURAL STRATEGIC PLANNING
CONFERENCE
In December 1999 over a two day period the
Executive Committee met to devise a five year
strategic plan for the future direction of RUPA.
The conference was a huge success in terms of
devising key strategies for the attainment of the
most valuable objects for RUPA. Through the
process of evaluating past performance, future
objects and strategies to achieve them, RUPA
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MONTHLY NEWSLETTER
In February 2000 RUPA launched its new
monthly newsletter that provides its members
with up to date medical, physiotherapy,
psychology and career training advices from
various expert consultants. The newsletter also
provides an excellent means of enabling members
to communicate with each other about up to
date events.
SECOND COLLECTIVE BARGAINING
AGREEMENT
In April 2001, after nine months of intense
negotiations, RUPA succeeds in securing a
further Collective Bargaining Agreement with
the ARU, NSWRU, QRU and the ACTRU
that improves substantially upon the 1997
Agreement. Key features of the Agreement
include:
• Increase in the players’ share of player
generated revenue from 25% to 30%;
• Increase in the average salary per player from
$120,000 to $138,000;
• Increase in minimum salary from $28,940 to
$45,000;
• Increase protection of players’ images;
• Revenue sharing in use of players’ signatures
on memorabilia;
• Increase in Career Training Scheme funding
from $110,000 to $550,000;
WEBSITE
On 1 June 2001 RUPA launched its inaugural
website. The purpose of the website being to
provide members with information on RUPA’s
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activities and to enable them to access the Club
Lifestyle website program.

presented the award to the inaugural winner George Gregan.

The website also provided an opportunity to poll
players on certain events and issues and to receive
feedback from them on the management of
RUPA affairs.

THE JOHN EALES MEDAL

OFFICE PREMISES
On 1 July 2001 RUPA took occupation of its
own leased office premises. Located in the centre
of CBD Sydney the office premises enabled
RUPA to grow its staff and activities and to
create an identity within rugby.
NATIONAL PLAYER DEVELOPMENT
MANAGER
In July 2001,The Rugby Union Players’
Association and The Australian Rugby Union
jointly announce the appointment of a National
Player Development Manager.
The tasks and responsibilities of the National
Player Development Manager include delivery of
services by contracted support network providers
in areas of career and education, career placement
program, financial and legal support and
personnel counselling for the full-time Australian
professional rugby players.

In June 2002 the ARU and RUPA jointly
launched a prestigious new award to honour the
game’s best Wallaby player each season. The
John Eales Medal is awarded to the player judged
by his peers as the team’s outstanding player.
Votes are tallied after each Test match, with each
Wallaby player awarding points on a 3-2-1 basis.
NORTH v SOUTH HEMISPHERE
MATCH ARBITRATION
In September 2002 RUPA brings arbitration
proceedings claiming that the ARU is not
empowered under the terms of the Standard
Player Contract to compel a player to play in an
IRB organised North v South Hemisphere
Match.
RUPA wins the Arbitration. It was held by the
Arbitrator that the ARU and State Unions do
not have the authority to compel a Player to play
in such a match as it was not a match in which in
the ARU/State Union fielded a team. The
decision thus enabled players to have a longer
break between seasons.
IRB PLAYER WELFARE CONFERENCE

INTERNATIONAL RUGBY PLAYERS’
ASSOCIATION
In September 2001 RUPA becomes founding
member of the International Players’ Association
(“IRPA”). IRPA’s members include the Player
Associations from England, South Africa, New
Zealand and France. It’s object include to
promote, advance and protect the interest and
objects of its members and to be the
representative voice of all members on issues of
importance to the international professional
game.

In September 2002 RUPA (through its
membership with IRPA) plays a leading role in
the establishment and conduct of the inaugural
IRB Players Welfare Conference. The
conference, the first of its kind, identified the
ever increasing problems of rising injury rates,
player burnout and lack of adequate rest periods,
for the modern international professional player.
The key recommendation from the conference
being the need for the players to have a 12-14
week break between the first and last match each
season.

THE MEDAL FOR EXCELLENCE

STRATEGIC ALLIANCE WITH AGSM

On 7 December 2001 RUPA strikes the Rugby
Medal for Excellence - a medal awarded to that
Australia player who is voted by his peers as
having excelled both on and off the field during
the season. All full time professional players who
are members of RUPA are eligible to vote.
Australia’s oldest test captain, Trevor Allan -

In October 2002 The Australian Graduate School
of Management (AGSM) reached agreement
with the Rugby Union Players’ Association
(RUPA) and the Australian Rugby Union
Limited (ARU) as preferred supplier of business
education for over 100 professional rugby union
players.
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RUPA and the ARU selected AGSM to offer
current and aspiring professional players a range
of AGSM programs to augment their careers.
This includes tailored programs, MBA
(Executive), and Institute of Administration
offerings.
GEORGE SMITH WINS INAUGURAL
JOHN EALES MEDAL
In October 2002 Wallaby flanker George Smith
won the inaugural John Eales Medal, after being
judged the team’s most valuable player by his
fellow Wallabies.
The inaugural award was presented to Smith, the
previous year’s Rookie of the Year, by John
Eales at a gala dinner at Randwick Racecourse
attended by 650 people.
LITIGATION RE RWC
PARTICIPATION AGREEMENT
In June 2003, after months of discussions and
meetings with the ARU in attempt to have the
agreement amended to comply with the CBA,
RUPA institutes Supreme Court legal
proceedings against the ARU seeking orders
restraining the ARU from approaching the
Players to sign the RWC Participation
Agreement. Legal proceedings were withdrawn
by RUPA after substantial changes were made to
the agreement by the IRB in response to
RUPA’s litigation.

Harbour with the entire RUPA Executive and
key senior RUPA Staff. The result is a shared
vision for all members.
CONSTITUTIONAL CHANGE
A historic special meeting of members took place
in August at Coffs Harbour to consider the
introduction of two new tiers of membership to
RUPA. i.e Academy Players and Past Players. All
members present unanimously resolve to
introduce the new tiers of membership.
THIRD COLLECTIVE BARGAINING
AGREEMENT
In December 2004, RUPA, together with the
ARU and State Unions come to agreement on a
third Collective Bargaining Agreement.
Unarguably the world’s most innovative
Collective Bargaining Agreement of all time it
addresses issues surrounding player burnout,
agent accreditation, occupational health and
safety, compulsory tertiary education to name but
a few. Once again the Agreement sees
considerably improvement of the employment
conditions for all players. This CBA has particular
importance as Australian Rugby prepares itself for
the expansion of the professional game in
Australia with the announcement of a fourth
Australian Super 12 team to be introduced in
2006.
LAUNCH OF OCCUPATIONAL
HEALTH & SAFETY COMMITTEE

PLAYER SERVICES MANAGER
In October 2003 RUPA appoints its first ever
Manager of Player Services whose role it is to
enhance the overall level of membership benefits
including implementation of Player Agent
Accreditation Scheme, RUPA Membership
Handbook, and development of the
ARU/RUPA Player Safety and Welfare
Committee.

In April 2005, the first OHS Committee meeting
was held to discuss and assist in reviewing and
recommending to the rugby bodies how to
ensure the health, safety and welfare of all
professional players in Australia, including playing
equipment, playing surfaces, heat guidelines,
security, training techniques, rest periods,
degenerative injury and any other relevant topic.

STRATEGIC PLAN 2005 TO 2008

LAUNCH OF PLAYER AGENT
ACCREDITATION SCHEME

During the first half of 2004 RUPA retains
independent consultants to conduct a situational
analysis of it which includes a review of its
Strategic Plan of 1999 to 2004. The entire
process involves a structured series of one on one
interviews with key stakeholders and culminates
in a one day planning conference in July at Coffs

In May 2005, RUPA launched the Player Agent
Accreditation Scheme - a compulsory scheme
introduced to ensure all rugby players in Australia
are represented by player agents who have
undergone an extensive accreditation process to
guarantee their competence in acting for and on
behalf of players.
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FINANCIAL PERFORMANCE
ENDED 30 SEPTEMBER 2005

Note

2005
$

2004
$

2

840,276

759,410

(43,286)
(42,126)
(1,153)
(255,000)
(4,852)
(269,858)
(33,689)
2,107
(131,277)
(33,952)

(39,381)
(39,187)
(235,772)
(4,712)
(292,378)
(25,283)
(269)
(11,997)
(112,909)
(26,196)

(813,086)

(788,084)

27,190
-

(28,674)
-

Net profit / (loss) from ordinary activities after related
income tax expense attributable to members

27,190

(28,674)

Total changes in equity

27,190

(28,674)

Revenues from ordinary activities
Accounting expenses
Administrative expenses
Agent accreditation expenses
Consultancy expenses
Depreciation expense
Employee expenses
Functions and meetings expenses
Interest expense
Legal expenses
Occupancy and equipment expenses
Travelling expenses

Profit / (loss) from ordinary activities before income tax expense
Income tax expense relating to ordinary activities

1(c)

