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How to Use This Template
This template has been developed by Rugby Australia to support clubs in building a meaningful, actionable strategic plan. Work through each section in order, replacing the placeholder text with your club's own information.

	📋
	Complete the Vision, Mission & Values page first — everything else flows from here.

	🔍
	Be honest in your SWOT. The best plans are built on a clear-eyed view of your club.

	🎯
	Limit yourself to 3–4 Strategic Pillars. More than that and execution suffers.

	📅
	Assign a real name and deadline to every Goal/Action — ambiguity kills good plans.

	🔄
	Review this plan annually. A strategic plan is a living document, not a set-and-forget.

	🤝
	Use your Community Development Manager (CDM) as a sounding board at every stage.





Our Vision, Mission & Values
This page sets the foundation for your entire strategic plan. Add a compelling club photo background or banner image here to bring it to life.
	OUR VISION

	A vision statement is a short, aspirational description of the future your club is working to create. It should inspire everyone involved and guide decision-making across all levels of the club.
EXAMPLE: To grow rugby in our community and use rugby to inspire and motivate young people to be driven and respectful — on and off the field.
▶  [Write your club's our vision here]



	OUR MISSION

	A mission statement defines your club's core purpose: what you do, who you serve, and how you do it. It's the "how" behind your vision.
EXAMPLE: To provide the best rugby training, playing and social environment for players, families, coaches, managers and volunteers — ensuring every person can develop their potential on and off the field.
▶  [Write your club's our mission here]


OUR VALUES
Values define your club's culture. They should be easy to remember, authentic to your people, and referred back to in all key decisions.

	VALUE
	WHAT IT MEANS IN OUR CLUB

	Respect
	Show respect in everything we do — to teammates, opposition, families and the game itself.

	Accountability
	Take ownership of our actions and outcomes, celebrate successes together and learn from setbacks together.

	Pride
	Raise the bar in all we do and be the positive influence that makes things better for everyone around us.

	Integrity
	Do what we say we will do. Commit to the hard work, stand up for those around us and be the person others rely on.

	[Add your value]
	[What does this value mean in your club's day-to-day?]


SWOT Analysis
A SWOT analysis helps your club understand its internal strengths and weaknesses, and the external opportunities and threats it faces. Be honest — the best strategic plans are built on a realistic view of where you stand today.
Tip: Run this as a workshop with your committee and key stakeholders before completing your Strategic Pillars and Goals.

		💪  STRENGTHS (Internal)

	1. Strong community reputation and history
1. Active volunteer base
1. Quality playing facilities
1. Growing junior numbers
1. Established coaching pathways
1. [Add your own]



		⚡  WEAKNESSES (Internal)

	1. Aging infrastructure or equipment
1. Limited licensed venue / canteen revenue
1. Volunteer burnout and succession gaps
1. Inconsistent communication channels
1. Limited female/girls participation
1. [Add your own]




		🚀  OPPORTUNITIES (External)

	1. RWC 2027 interest in grassroots rugby
1. Rugby Australia Golden Decade initiatives
1. School partnership opportunities
1. Grant funding via councils or State Unions
1. Digital tools (ClubHub, Rugby Xplorer)
1. [Add your own]



		⚠️  THREATS (External)

	1. Competing codes recruiting local youth
1. Rising costs of registration and insurance
1. Economic pressures on sponsorship
1. Changing demographics in local area
1. Volunteer recruitment becoming harder
1. [Add your own]








Strategic Pillars
Strategic Pillars are the 3–4 vital focus areas your club must excel at to achieve its Vision and Mission. They should emerge directly from your SWOT analysis.
Important: Resist the urge to add more than four pillars. Research consistently shows that focus beats breadth when it comes to executing strategy in volunteer-run organisations.

	01
	Player Development
Grow and retain players by providing the most enjoyable playing and training environment, underpinned by a structured, long-term development program on and off the field.

	02
	Playing, Training & Social Environment
Create the best rugby facilities, club culture and social environment for players, coaches, volunteers and families — making your club the place everyone wants to be.

	03
	Club Finances
Deliver a sustainable, diversified financial model that generates investment back into the future of the rugby club and the community it serves.

	04
	Club Administration & Governance
Ensure the club has effective governance, administration policies and communication channels — building a strong, efficient and structured backbone that supports everything else.





Goals & Action Plans
This section is the engine of your strategic plan. For each Strategic Pillar, list the specific goals your club will work toward, how you'll measure success, and who is accountable.
Classify each goal as: Short-term (1–2 years, minimal investment), Medium-term (3–5 years, some funding/programs needed), or Long-term (5+ years, significant investment or RA/Union partnership required).

	STRATEGIC PILLAR
Player Development
Grow player numbers by providing the most enjoyable playing and training environment, underpinned by a structured, long-term development program.



	GOAL / ACTION
	SUCCESS MEASURE
	BY WHEN & WHO
	PROGRESS

	1. Achieve minimum coaching qualifications across all age groups
	All minis coaches attended Coaching Kids; U10–U14 minimum Foundation; U15+ minimum Level 2
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	2. Implement a progressive skills framework from minis to seniors
	Age-group core skills document produced and shared with all coaches
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	3. Establish pre-season player development program focused on core skills
	Weekly pre-season program running by [date]; coach attendance >80%
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	4. Grow female and girls participation (senior & junior)
	New women's/girls team established or 20%+ growth in female registrations
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	5. [Add your club's action here]
	[How will you know you've succeeded?]
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete



	STRATEGIC PILLAR
Playing, Training & Social Environment
Create the best rugby facilities, culture and social environment for players, coaches, volunteers and families.



	GOAL / ACTION
	SUCCESS MEASURE
	BY WHEN & WHO
	PROGRESS

	1. Conduct a facilities audit and develop a maintenance and upgrade plan
	Audit complete; priority projects listed; at least one completed in year 1
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	2. Create an inclusive, welcoming environment for all members
	Increased retention rates; growth in female & family participation; positive member survey results
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	3. Build a vibrant club culture through regular events and social activities
	Minimum 4 club events per year; increased attendance; positive member feedback
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	4. [Add your club's action here]
	[How will you know you've succeeded?]
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete



	STRATEGIC PILLAR
Club Finances
Deliver a sustainable financial model that generates investment back into the future of the rugby club.



	GOAL / ACTION
	SUCCESS MEASURE
	BY WHEN & WHO
	PROGRESS

	1. Build a diversified revenue model (registrations, bar, events, grants, sponsors)
	Year-on-year revenue growth; reduced reliance on single income source
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	2. Investigate and apply for relevant grant funding opportunities
	Grant calendar established; minimum [X] applications per year; at least [X] successful
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	3. Maintain strong financial governance (annual budget, reporting, audit)
	Balanced budgets; annual accounts submitted on time; clean audit outcomes
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	4. Develop a 3-year capital investment plan for facilities
	Plan documented; funding sources identified; staged delivery timeline agreed
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	5. [Add your club's action here]
	[How will you know you've succeeded?]
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete



	STRATEGIC PILLAR
Club Administration & Governance
Ensure the club has effective governance, administration policies and communication that supports a strong, efficient and well-run organisation.



	GOAL / ACTION
	SUCCESS MEASURE
	BY WHEN & WHO
	PROGRESS

	1. Review and update all key club policies (child safeguarding, codes of conduct, WWCC)
	Policies reviewed annually; all volunteers WWC-compliant; zero compliance breaches
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	2. Implement a volunteer recruitment, onboarding and recognition program
	Volunteer handbook created; onboarding checklist in place; annual volunteer recognition event held
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	3. Improve club communication (website, social media, member updates)
	Monthly e-newsletter; social media posting schedule; 20%+ growth in digital engagement
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	4. Build a succession planning pipeline for key committee and volunteer roles
	Succession plans documented for top 5 roles; deputy/shadow identified for each
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete

	5. [Add your club's action here]
	[How will you know you've succeeded?]
	[Date] [Role]
	○ Not Started ○ In Progress ○ Complete





KPI Scorecard
Use this scorecard to track your club's performance against key indicators. Review annually at your AGM and use results to update your goals for the following year.

	KEY PERFORMANCE INDICATOR
	BASELINE (Year 1)
	TARGET (Year 3)
	ACTUAL (Review)

	Total annual registered players (junior & senior)
	
	
	

	Female registered players (% of total)
	
	
	

	Volunteer numbers (active)
	
	
	

	Volunteer retention rate
	
	
	

	Coaches with accredited qualifications (%)
	
	
	

	Annual revenue ($)
	
	
	

	Annual surplus / deficit ($)
	
	
	

	Grant income secured ($)
	
	
	

	Website / social media monthly reach
	
	
	

	Member satisfaction score (annual survey)
	
	
	

	Governance compliance (WWCC, safeguarding, policies)
	
	
	

	[Add your KPI]
	
	
	





Annual Review Cycle
A strategic plan only creates value if it's reviewed and updated regularly. Build these review touchpoints into your club calendar every year.

	WHEN
	WHAT TO REVIEW
	WHO

	February
	Pre-season planning review. Confirm year's goals and assign accountability.
	[Committee]

	May–June
	Mid-year check-in. Review progress on goals; address any risks.
	[Committee]

	August–September
	Peak season review. Assess year performance against KPIs.
	[Committee]

	November (AGM)
	Annual formal review. Present outcomes, update plan for next year.
	[Committee]



Summary
This strategic plan provides a clear and practical roadmap for the long-term success, sustainability and growth of the rugby club. As a grassroots community organisation, the club plays a vital role not only in developing rugby players, but in creating a strong sense of belonging, connection and community for members, families, volunteers and supporters alike.
The club's future success will depend on its ability to adapt to a changing sporting landscape while remaining true to the values that define grassroots rugby: teamwork, respect, inclusiveness, discipline and enjoyment. By focusing on participation growth, player retention and a positive club culture, the club can continue to provide an environment where people of all ages and abilities feel welcomed and motivated to stay involved.
Strong governance, financial sustainability and investment in facilities are equally critical. A well-managed club is better positioned to attract sponsors and volunteers, deliver quality programs and improve experiences for the whole community.
Volunteers are the backbone of club rugby. Ongoing investment in volunteer engagement, recognition and succession planning will be essential to a healthy, thriving organisation. Through collaboration, strategic leadership and a shared commitment to the club's vision, the club can grow both on and off the field — and make a lasting contribution to the Golden Decade of Australian rugby.


Rugby Australia Resources & Support
Your club does not have to do this alone. The following Rugby Australia resources are available to support your planning journey:

1. ClubHub.rugby: Australia's dedicated club development platform, featuring resources across governance, finance, volunteer management, player development and more.
1. National Club Development Program (NCDP): A structured framework to support club health and sustainability.
1. Club Impact Program (CIP): RA's flagship program supporting high-performing community clubs.
1. National Volunteer Action Plan (NVAP): Resources and tools to help recruit, retain and recognise volunteers.
1. Club Development Managers (CDMs): Your local CDM is your first point of contact for strategic planning support. Reach out through your state or territory rugby union.
1. Rugby Xplorer: RA's digital platform for registrations, team management and member communications.
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