
BRUMBIES
RUGBY

CORPORATE GOVERNANCE   
& FINANCIAL REPORT 2021





A3

Australian Capital Territory and Southern New South Wales Rugby Union 
Limited

ACN 080 281 483
General purpose (RDR) financial report for the year ended

30 September 2021

   
A4 GOVERNANCE

1 DIRECTOR’S REPORT

5 AUDITOR’S INDEPENDENCE DECLARATION

6 CONSOLIDATED STATEMENT OF COMPREHENSIVE 
INCOME

7 CONSOLIDATED STATEMENT OF FINANCIAL 
POSITION

8 CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

9 CONSOLIDATED STATEMENT OF CASH FLOWS

10 NOTES TO THE CONSOLIDATED FINANCIAL 
STATEMENTS

26 DIRECTORS’ DECLARATION

27 INDEPENDENT AUDITOR’S REPORT



A4

AUSTRALIAN CAPITAL TERRITORY AND SOUTHERN NEW SOUTH WALES RUGBY UNION LIMITED: 
ACN 080 281 483 (“THE UNION”)

GOVERNANCE

Good Governance
Good governance flows from good culture, behaviour and relationships. It reflects embedded 
values and the integrity with which boards, management and staff conduct their business.

The Union Board of Directors (“the Board”) is committed to the highest level of corporate governance, 
professionalism and ethical conduct and believes that it is this commitment that sets the benchmark 
for the entire organisation. Indeed, it believes that even a highly qualified and experienced Board 
cannot function effectively if there is a lack of an ethical corporate culture. The values, approach 
and attitude of each director are the cornerstone of this culture and enable the Union to fulfil a key 
goal of being a good corporate and community citizen.

Members
The core purpose of the Union is to create and return value to its members through the operation 
of a Super Rugby team, the development of pathways and participation through community rugby 
in the ACT and Southern NSW.

The Union is a not-for-profit organisation, which means that the members own the Union. Members 
may participate and vote at general meetings and any ballot to appoint directors. The Board 
recognizes that   for members to participate in these events in an informed manner, they must 
receive relevant and useful information that is clear and concise. Members can obtain information 
from the Union website which is updated on a regular basis.

BOARD OF DIRECTORS
Role and Responsibilities
The role of the Board is to provide strategic guidance for the Union and any controlled entities, as 
well as to undertake effective oversight of the Union’s management. The Board is accountable to 
the Members of the Union for the performance of the business. In performing its role, the Board 
aspires to excellence in governance standards.

The roles, powers and responsibilities of the Board are formalised in the Board Charter which 
defines the matters that are reserved for the Board and its Committees and thus separates them 
from those that are delegated to the Chief Executive Officer (CEO) and the CEO’s management 
team.

The Board is responsible for:

Strategy - Approving the strategic direction of the Union and significant corporate strategic 
initiatives.

Leadership selection - Appointing and evaluating the performance of the CEO and appointing a 
Company Secretary.

Succession and remuneration planning - Reviewing the succession planning for the CEO position 
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and approving the remuneration of the CEO and the CEO’s direct reports.

Corporate governance - Monitoring the effectiveness of the Union’s governance framework and 
ensuring that the Union conducts its affairs with a high degree of integrity.
 
Board performance and composition - Evaluating the performance of the Board and determining 
its size and composition.

Risk management - Monitoring the effectiveness of risk management by the Union, including 
ensuring that appropriate risk oversight and management systems are in place.

Performance monitoring - Approving the Union’s annual budget, targets and financial statements, 
and monitoring financial performance against budgets, forecasts and targets.

Audit and Compliance – Ensuring the Union has an active audit function to confirm that the Union 
adopts and maintains comprehensive and reliable financial and management systems, including 
internal control systems, and that the Union is aware of and complies with its obligations under 
applicable laws and agreements.

For effective execution of their statutory responsibilities, each director must maintain a clear 
understanding of both opportunities and threats to the Union’s business activities and be aware of 
the Union’s strategies and activities.

It is also important for there to be effective communication between the Board and executive 
management with a healthy and robust exchange of ideas and opinions. This ensures that long term 
strategic decisions and short-term operational issues are considered and acted upon promptly.

This guidance at Board level allows the Union to adhere to good corporate practice across its 
activities.

The Board has delegated authority to the CEO to take appropriate decisions and actions to allow 
the Union to achieve its strategic goals. The CEO remains accountable to the Board, which monitors 
the decisions and actions of the CEO and the general performance of the Union. This monitoring is 
conducted via the Chair of the Board and through various Board committees.

The CEO attends all Board meetings in a spirit of openness and trust to:

• Keep the Board informed of developments that may affect the business strategies of the 
Union and associated entities;
• Bring to the Board’s attention opportunities that will enhance the Union’s business strategies 
and outcomes;
• Regularly report to the Board on progress towards achieving the strategic goals;
• Report on staff performance and organisational culture issues;
• Report to the Board any occurrences of material internal control or compliance failures;
• Impart knowledge of the Union’s business affairs and financial position.



Composition
To enable the Board to fulfil its role, it is necessary to have a strong structure with the appropriate 
skill set. To achieve this requirement, the Board is comprised of appointed directors and directors 
elected by the Members. The Board currently has five elected directors and three appointed directors 
plus one director position allocated to a Rugby Union Players Association (RUPA) nominee. All nine 
positions are non-executive directors.
 

Directors Year Elected/ Appointed to Board

Vikki Fischer 2018 (1)
Stephen Johnston 2018 (1)
David Kenyon 2018 (2)
Pat McCabe - Resigned 18/05/21                                                                                                        2016 (4)
Anne-Marie Perret 2016 (1)
Matt Nobbs 2015 (1)
Mark Sullivan AO - Resigned 18/12/20                                                                                                2018 (1)
Christine Faulks 2019 (2)
Christa Gordon 2019 (2)
Doug Stuart - Appointed 03/05/21 2021 (1)
Ben Alexander - Appointed 03/05/21 2021 (4)
 
(1)        Elected Director 
(2) Appointed Director
(3) Appointed to fill an ad hoc Elected Director position
(4) RUPA nominated Director
(5) Appointed director who has resigned during the financial year

An outline of each director’s background, experience and qualifications is contained on the Union’s 
website
– www.brumbies.com.au

Tenure
Members appoint elected directors for a term of two years. An elected director is not eligible to 
be re-elected if at the time of re-election, the cumulative period in office is six years unless under 
clause 10.4 of the Constitution the Members acting on the advice of the Board agree to extend an 
elected members tenure by an additional two years. Similarly, appointed directors are appointed for 
a period of two years and may be re-appointed but cannot be re-appointed for a period that would 
exceed six years in office. An elected director appointed by the Board to fill an ad hoc vacancy must, 
if they wish to continue as a director, present themselves for election at the next Annual General 
Meeting after their appointment. As with other directors, they may only serve for a cumulative 
period of six years as a director.

Commitment
The Board normally meets eight times per year with additional meetings held as required. As part of 
their Board duties, directors serve on Board committees, attend various meetings with stakeholders 
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and attend other related functions and events.

Independence
All Union directors are independent of management and free of any business or other relationship 
that could materially interfere with the exercise of their judgement. The Nomination Committee 
assesses the independence of directors prior to their appointment or election.

Attributes
The Board ensures that directors are fit and proper persons to govern the Union.
The Union Constitution requires the Board to establish and maintain a Nominations Committee. 
This committee must assess and make a recommendation to the Board on each candidate for an 
appointed or elected director position. In this way, Members can have confidence that all candidates 
appointed or standing for election are able to competently act on their behalf as a director of the 
Union.

Board Performance
The Board has implemented a performance evaluation process to assess the Board’s performance 
and that of individual directors to maintain and improve the quality of its governance, boardroom 
discussions and
 
decision-making. Part of this process is to ensure that the Board and its committees maintain an 
appropriate level of skills, experience and expertise.

Board Committees
In addition to providing general governance through Board meetings, directors are involved in the 
operation of five Board committees - Audit and Risk, Commercial, Community Rugby, Corporate 
Governance and Nominations.

Committees are structured to ensure they are comprised of persons who have appropriate 
qualifications and experience to professionally carry out their authorised responsibilities. 
Membership of each committee comprises appropriate directors, external advisors and, in some 
instances, the CEO and other senior executives. Three of the four members of the Nominations 
Committee must be persons who are independent of the Union.

Audit and Risk Committee
The role of the Committee is to assist the Board to fulfil its financial obligations, including in 
relation to financial reporting, ensuring the Union has appropriate internal processes and a robust 
control structure in place, as well as relevant risk management systems. It also helps to ensure 
the effectiveness and timeliness of the external audit process and periodically recommends to the 
Board the appointment of the external auditor.

The Committee is comprised of two directors, the CEO and two independent external accountants 
with appropriate audit and risk experience. The Union’s Chief Financial Officer participates in all 
meetings.

Commercial Committee
The primary role of this Committee is to consider and develop options for consideration by the 
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Board relating to development of alternative revenue sources, sponsorship arrangements and 
other income sources to guarantee, as far as is possible, the long-term viability of the Union.

The Committee is comprised of three or more directors, the CEO and co-opted business or 
professional people or anyone else who, in the opinion of the Committee, can assist the Committee 
to achieve its purpose.

Community Rugby Committee
The purpose of the Committee is to assist the Board in ensuring the growth and development 
of rugby union within the ACT and Southern NSW through ongoing competitions in the ACT, the 
Monaro region, the Southern Inland region and the South Coast. It also endeavours to provide 
pathways through all levels of competition within the Union up to and including the Brumbies Super 
Rugby team. As part of its role, the Committee meets regularly with the Club Presidents and other 
Union Members.

The Committee is comprised of the President of the Union, two directors, the General Manager-
Community Rugby and two nominees from the Members.

Corporate Governance Committee
The role of the Committee is to assist the Board in ensuring good corporate governance exists 
within the Union. This includes making recommendations to the Board for changes to policies and 
procedures considered
 
desirable as well as director continuing education, performance assessment and skills requirements; 
ensuring an appropriate Committee structure is in place; and overseeing the Union’s Constitution 
and making recommendations as to any desirable changes.

The Committee is comprised of three directors and the CEO. The CEO is also the Company Secretary.

Nominations Committee
The purpose of the Committee is to provide assistance to the Board in relation to the assessment of 
the fitness and propriety of potential appointed directors and potential candidates for a directors’ 
election as well as directors seeking re-appointment or re-election; and to assess whether potential 
candidates or directors seeking re-appointment or re-election have demonstrated the ability to be 
a director and have the required experience and skills nominated by the Board.

The Committee is comprised of one director, one external independent person nominated by the 
Board and two persons who are nominated by Members.

The names of each of the Committees’ members is contained on the website - www.brumbies.com.
au

Company Secretary
The primary role of the Union’s Company Secretary is to ensure compliance with the Corporations 
Act 2001 (Cth) by lodging required documents with the Australian Securities and Investment 
Commission (“ASIC”), for example, documents notifying changes of directors as they occur. The 
Company Secretary also ensures that Members are informed of general meetings such as the 
Annual General Meeting (“AGM”) and in so doing ensures that Members are given necessary 
documents for the meeting – financial accounts, directors reports and so on for the AGM. Other 
responsibilities include maintenance of the registers that the Union is required to keep and ensuring 
that proper minutes and records of Board meetings are maintained.
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Directors' report 

The directors of Australian Capital Territory and Southern New South Wales Rugby Union Limited (the "Company") 
submit herewith the annual financial statements for the financial year ended 30 September 2021, to comply with 
the provisions of the Corporations Act 2001. The director’s report is as follows: 

Directors 

The names and details of the Company's directors in office during the financial year and until the date of this 
report are set out below. 

The above mentioned directors were in office since the start of the financial year to the date of this report unless 
otherwise stated. 

Company Secretary 
The company secretary at the end of the financial year was Mr Philip Thomson. 

Short and long term objectives and the strategies to achieve them 

The objectives and strategies of the Company and its controlled entity (Brumbies Foundation Limited, jointly 
referred to as the "Consolidated Group" or the "Group") are primarily to grow, manage, promote and develop the 
sport of rugby throughout the Australian Capital Territory and surrounding areas including the management of the 
Brumbies super rugby team by: 

• operating a values based organisation based upon teamwork, collaboration, innovation, excellence, 
honesty, transparency and being community minded;

• remaining financially viable and looking for opportunities to grow in order to invest in our community, our 
teams, and our people;

• having success on the field in the Super Rugby and Super W competitions;
• continuing to engage and develop local players through to the Brumbies and Super W pathway programs;
• focusing on development at the grass roots and growing engagement with the community;
• increasing the size and satisfaction of our membership base each year;
• developing long term relationships that create value for our partners and stakeholders; and
• providing strong leadership and direction that guides the sport in-line with our 2019 - 2021 Strategic Plan.

Principal activity 
The principal activity of the Group during the course of the financial year was promoting and fostering the game of 
rugby union football throughout the Australian Capital Territory and surrounding areas including conducting inter-
club, inter-union, overseas matches and tours as well as participating in the Super Rugby and Super W competition. 
The COVID-19 pandemic continued to have an impact across all areas of our business in 2020 – 2021.  

Name Type Years 
of 
Service 

Occupation 

M Nobbs (Chairman) Elected 6 Company Director 
B Alexander RUPA Representative- Appointed 03/05/21 1 Company Director 
C Faulks Appointed 2 Company Director 
V Fischer Elected 4 Advisor  
C Gordon Appointed 2 Partner & Company 

Director  
S Johnston Elected 3 Company Director 
D Kenyon Appointed 4 Company Director & 

Investor 
P McCabe RUPA Representative- Resigned 18/05/21 5 Lawyer 
A Perret Elected 5 Advisor & Investor 
D Stuart Elected 1 Company Director 
M Sullivan Elected 3 Company Director 
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Principal activity (continued) 

The Group continued to experience challenges in 2021 as a direct result of the COVID-19 pandemic. The 
complexity of the circumstances and continuing financial challenges faced by Rugby Australia had an enduring 
effect on our organisation. With uncertainty around our professional competition structures, the impact ranged from 
the loss of critical revenue streams across broadcast, ticketing, membership, corporate hospitality, events and 
sponsorship. While Government imposed restrictions resulted in the cancellation of all pathway programs and a 
disrupted Super W competition for this season. Equally, the cancellation of all community rugby activity late in the 
season placed additional financial pressure on the organisation due to the loss of specific program revenue. 

Performance measures 

The Group has an annual budgeting and strategic planning review process that ensures key performance indicators 
(KPI’s) are set and assessed to ensure the specified objectives and strategies are achieved to the highest degree 
possible. 

Review of operations and results 

Despite the unprecedented challenges, the Group had several achievements in 2021 including: 

• The Brumbies were unfortunate not to come away with a second successive Super Rugby AU title, following 
a narrow defeat in a stellar Grand Final against the Queensland Reds in Brisbane, in front of over 40,000 
fans which was a significant day for the code in Australia. 

• The television audience for the Final peaked nationally at 464,000, with the average audience up 232% from 
the 2020 Final. This audience figure does not include those who watched on Stan Sport or streamed on 
9Now.  

• The week after the Super Rugby AU Final the team participated in the Super Rugby Trans-Tasman 
competition. Injuries plagued us at times, but the resolve and attitude our entire squad showed was excellent. 

• The Brumbies Women’s team finished 5th overall, winning a play-off match against the Melbourne Rebels. 
The Super W tournament reverted to a centralised one-week format in Coffs Harbour due to COVID 
restrictions. 

• Our community rugby programs experienced enduring COVID challenges in 2021. Following the ACT 
Government’s announcement that the ACT lockdown would be extended, the Union made the difficult but 
unavoidable decision to cancel the remainder of the 2021 seasons for all five senior competitions under our 
jurisdiction. 

• Unfortunately, due to COVID lockdowns Rugby Australia had to cancel the National Pathways U16, U18, 
U19 and Junior Wallabies tournaments and team’s programs in 2021. 

 
The net profit after tax of the Group for the financial year ended 30 September 2021 amounted to $207,657 (2020: 
net loss after tax $468,484). 

Dividends 

In accordance with the Articles of Association, the Company is a not-for-profit company limited by guarantee. 
Accordingly, no shares or debentures have been issued and no dividends have been recommended or paid, since 
the start of the financial year. 

Company limited by guarantee 

In accordance with the Articles of Association, the Company is a not-for-profit company limited by guarantee to the 
extent of $1.00 per member. 

Significant changes in the state of affairs 

The continuing disruption of COVID-19 has seen a significant and ongoing impact on our business. The sustained 
outbreaks and the response of Governments in dealing with the pandemic continues to interfere with general activity 
levels within the community, the economy and the operations of our business. The scale and duration of these 
developments remain uncertain as at the date of this report however they are having and will continue to have an 
impact on our earnings, cash flow and financial condition. 
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Significant changes in the state of affairs (continued) 

It is not possible to estimate the impact of the outbreak’s near-term and longer effects or Governments’ varying 
efforts to combat the outbreak and support to businesses. This being the case, we do not consider it practicable to 
provide a quantitative or qualitative estimate of the potential impact of this outbreak on the Group at this time. 

During the financial year, there were no other significant changes in the state of affairs of the Group other than that 
referred to in the financial statements or notes thereto. 

Events after the reporting period 

The following circumstances have arisen since the end of the financial year, which have significantly affected or 
may significantly affect the operations of the Company, the results of those operations, or the state of affairs of the 
company in future financial years. These include: 

• The Group renegotiated the term of the lease contract for the University of Canberra premises resulting in 
agreement for a partial refund of pre-paid rent to the Group. This will have a significant impact on the going 
concern assumption and ensure the ongoing viability of the organisation in the medium term. 

• Delays in confirming the Super Rugby Pacific competition format for the 2022 season have had a resultant 
impact on marketing and promotion around ticketing, membership, corporate hospitality, and sponsorship. 
This is further compounded by the recent NZ border COVID restrictions and potential alterations to the match 
day fixtures involving NZ opponents. 

There are no other events after the reporting period which have a significant effect on the financial statements. 

Environmental regulations and performance 

The Group’s operations are not regulated by any significant environmental regulation under a law of the 
Commonwealth or of a State or Territory. 

Likely developments and expected results 
Please refer to the significant changes in the state of affairs and events after the reporting period sections above. 
Other likely developments in the operations of the Company, and the expected results of those operations in future 
financial years, have not been included in this report as the inclusion of such information is likely to result in 
unreasonable prejudice to the Company. 

Proceedings on behalf of Company 

No person has applied for leave of Court to bring proceedings on behalf of the Group or intervene in any 
proceedings to which the Group is a party for the purposes of taking responsibility on behalf of the Group for all or 
any part of those proceedings. 

The Group was not a party to any such proceedings during the year. 
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Directors attendance at board and committee meetings 
The following table sets out the number of directors’ meetings (including meetings of committees of directors) held 
during the financial year and the number of meetings attended by each director (while they were a director or 
committee member). During the year there were 10 Board meetings and 10 Audit and Risk Committee meetings. 

Board of Directors Audit and Risk Committee 

Eligible to attend Attended Eligible to attend Attended 

M Nobbs 10 10 - - 
B Alexander 3 3 - - 
C Faulks 10 10 - - 
V Fischer 10 10 - - 
C Gordon 10 9 10 10 
S Johnston 10 10 - - 
D Kenyon 10 7 - - 
P McCabe 7 6 - - 
A Perret 10 10 10 10 
D Stuart 6 6 - - 
M Sullivan 4 4 4 3 

Indemnification and insurance of directors and officers 
During the financial year, the Group paid a premium in respect of a contract insuring the directors of the Group (as 
named above) against a liability incurred as such a director, secretary or executive officer to the extent permitted 
by the Corporations Act 2001. 

The Group had not otherwise, during or since the financial year, indemnified or agreed to indemnify an officer of 
the Group or of any related body corporate against a liability incurred as such an officer. 

Indemnification of auditor 
To the extent permitted by law, the Company has agreed to indemnify its auditor, BellchambersBarrett, as part of 
the terms of its audit engagement agreement against claims by third parties arising from the audit. No payment has 
been made to indemnify Bellchambers Barrett during or since the financial period. 

Auditor's independence 
The directors have received an independence declaration from the auditor, BellchambersBarrett. A copy has been 
included on page 6 of this report. 

Signed in accordance with a resolution of the directors. 

C Gordon 
Director 
07 December 2021 

M Nobbs 
Director/Chairman 
07 December 2021 



 
 
 

 
 
 

 
 

Liability limited by a scheme approved under Professional Standards Legislation 

p  (+61 2) 6239 5011 
e  admin@bellchambersbarrett.com.au 
Level 3, 44 Sydney Avenue, 
Forrest ACT 2603  
PO Box 4390 Kingston ACT 2604  
ABN 32 600 351 648 
bellchambersbarrett.com.au 
 

AUDITOR’S INDEPENDENCE DECLARATION UNDER 
S307C OF THE CORPORATIONS ACT 2001 TO THE 
DIRECTORS OF ACT & SOUTHERN NSW RUGBY 
UNION LIMITED 
As lead auditor of ACT and Southern NSW Rugby Union Limited, I declare that, to the best of 
my knowledge and belief, during the year ended 30 September 2021 there have been no 
contraventions of: 

i. the auditor independence requirements as set out in the Corporations Act 2001 in 
relation to the audit; and 

ii. any applicable code of professional conduct in relation to the audit. 

This declaration is in respect of ACT and Southern NSW Rugby Union Limited and the entity it 
controlled during the financial year.  

 
 

 
 
 
Shane Bellchambers, FCA Canberra, ACT 
Registered Company Auditor Dated this 7th day of December 2021 
BellchambersBarrett 
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Consolidated statement of comprehensive income 
For the year ended 30 September 2021 

2021 2020 

Note $ $ 

Revenue from contracts with customers 4.1 7,138,441 6,264,429 

Revenue from grants and sponsorship 4.2 10,305,528 7,760,560 

Other income 966,396 611,953 

Finance income 12 91 

Administration expenses (741,404) (736,593) 

Expected credit losses - (91,909) 

Depreciation (300,784) (277,849) 

Employee benefits expense (11,153,040) (9,342,809) 

Grant expenses (369,567) (392,692) 

Hospitality expenses (402,610) (277,705) 

Match day expenses (696,190) (474,382) 

Membership program expenses (308,977) (299,209) 

Merchandise (172,925) (181,770) 

Other expenses (978,293) (963,534) 

Sponsorship expenses (632,649) (542,340) 

Superannuation (825,024) (660,885) 

Team expenses (1,060,871) (857,074) 

Finance costs (5,830) (6,766) 

Impairment loss 10 (554,556) - 

Profit/(loss) for the year 207,657 (468,484) 

Other comprehensive income - - 

Total comprehensive income/(loss) 207,657 (468,484) 

The above consolidated statement of comprehensive income should be read in conjunction with the accompanying notes. 
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Consolidated statement of financial position 
As at 30 September 2021 
 

  

 Notes 2021 2020 

Assets  $ $ 

Current assets    

Cash 5 1,733,477 1,562,374 

Trade and other receivables 6 412,814 1,218,512 

Inventories  57,293 73,994 

Other current assets  7 1,627,621 693,824 

Total current assets  3,831,205 3,548,704 

Non-current assets    

Trade and other receivables 6 5,000 5,000 

Property, plant and equipment 8 948,770 948,115 

Right-of-use assets 9 3,777,653 3,944,361 

Intangibles 10 230,000 451,531 

Total non-current assets  4,961,423 5,349,007 

Total assets  8,792,628 8,897,711 

Liabilities    
Current liabilities 
Trade and other payables 11 2,939,200 

 
3,086,801 

Employee benefit liabilities 12 458,263 574,239 

Liability to grant providers  - 70,000 

Contract liabilities  8,857 21,609 

Total current liabilities  3,406,320 3,752,649 

Non-current liabilities 
Employee benefit liabilities 12 86,985 53,396 

Total non-current liabilities  86,985 53,396 

Total liabilities  3,493,305 3,806,045 

Net assets  5,299,323 5,091,666 

Equity 
Retained earnings  5,299,323 5,091,666 

Total equity  5,299,323 5,091,666 
 
 
The above consolidated statement of financial position should be read in conjunction with the accompanying 
notes. 
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Consolidated statement of changes in equity 
For the year ended 30 September 2021 

Retained 
earnings Total equity 

$  $   

At 1 October 2020  5,091,666  5,091,666 
Profit for the year 207,657 207,657 
Other comprehensive income - - 

Total comprehensive profit/loss for the year 207,657 207,657 

At 30 September 2021 5,299,323 5,299,323 

At 1 October 2019 5,560,150 5,560,150 
Loss for the year (468,484) (468,484) 
Other comprehensive income - - 

Total comprehensive income for the year (468,484)  (468,484) 

At 30 September 2020  5,091,666  5,091,666 

The above consolidated statement of changes in equity should be read in conjunction with the accompanying 
notes. 
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Consolidated statement of cash flows 
For the year ended 30 September 2021 

2021 2020 

Operating activities Note $ $ 

Receipts from sponsors and customers 17,273,277 10,538,225 

Government grants received 2,557,652 3,752,702 

Interest received 12 91 

Payments to suppliers and employees (19,519,277) (13,050,929) 

Interest paid (5,830)  (6,766) 

Net cash flows from/(used in) operating activities 305,834  1,233,323 

Investing activities 

Purchase of property, plant and equipment 8  (134,731)  (105,910) 

Net cash flows used in investing activities  (134,731) (105,910) 

Net increase/(decrease) in cash and cash equivalents 171,103 1,127,413 

Cash and cash equivalents at 1 October 1,562,374 434,961 

Cash and cash equivalents at 30 September 5 1,733,477 1,562,374 

The above consolidated statement of cash flows should be read in conjunction with the accompanying notes. 
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1. Corporate information 

The consolidated financial statements of Australian Capital Territory and Southern New South Wales Rugby Union 
Limited (the "Company") and its controlled entity (Brumbies Foundation Limited) (collectively referred to as the 
"Group") for the year ended 30 September 2021 were authorised for issue in accordance with a resolution of the 
directors on 07 December 2021. 

The Company is a public company limited by guarantee, incorporated in the Australian Capital Territory under 
Corporations Act 2001. In accordance with the Company’s Constitution, the liability of members in the event of 
winding up is limited to $1.00 per member. As at 30 September 2021, there were 13 members. The members of 
the Company as per the Constitution are: 

i. Ordinary Members which are the ACT Premier Division Clubs; and 

ii. Affiliate Members which are: 

• Southern Inland Rugby Union 

• ACT Rugby Referees Association 

• Life Members Group 

• ACT Schools Rugby Union 

• ACT Junior Rugby Union 

• South Coast Rugby Union 

• Monaro and Other Clubs 

The registered office and principal place of business of the Company is Building 29, University Drive, University of 
Canberra, Bruce ACT, 2617. 

Further information on the nature of the operations and principal activities of the Group is provided in the directors’ 
report. Information on the Group’s structure is provided in Note 13. Information on other related party relationships 
of the Group is provided in Note 14. 

2. Significant accounting policies 

2.1 Basis of preparation 

The financial report is a general purpose financial report, which has been prepared in accordance with the 
requirements of the Corporations Act 2001, Australian Accounting Standards - Reduced Disclosure Requirements 
and other authoritative pronouncements of the Australian Accounting Standards Board. The financial report has 
also been prepared on a historical cost basis and is presented in Australian dollars and all values are rounded to 
the nearest dollar ($). 

Accounting policies adopted by the Group are consistent with those of the previous year, unless otherwise stated. 

2.2 Changes in accounting policies, disclosures, standards, and interpretations  

No new or amended accounting policies or standards have been adopted by the entity during the period.  
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2. Significant accounting policies (continued)

2.3 Summary of significant accounting policies

a) Basis of consolidation
The consolidated financial statements comprise the financial statements of the Company and its subsidiary as at 
each respective balance date. Control is achieved when the Group is exposed, or has rights, to variable returns 
from its involvement with the investee and has the ability to affect those returns through its power over the investee. 
Specifically, the Group controls an investee if and only if the Group has: 

• Power over the investee (i.e., existing rights that give it the current ability to direct the relevant activities of
the investee)

• Exposure, or rights, to variable returns from its involvement with the investee

• The ability to use its power over the investee to affect its returns

The Group re-assesses whether or not it controls an investee if facts and circumstances indicate that there are 
changes to one or more of the three elements of control. Consolidation of a subsidiary begins when the Group 
obtains control over the subsidiary and ceases when the Group loses control of the subsidiary. Assets, liabilities, 
income and expenses of a subsidiary acquired or disposed of during the year are included in the consolidated 
financial statements from the date the Group gains control until the date the Group ceases to control the subsidiary. 

Profit or loss and each component of OCI are attributed to the equity holders of the parent of the Group and to the 
non-controlling interests, even if this results in the non-controlling interests having a deficit balance. When 
necessary, adjustments are made to the financial statements of subsidiaries to bring their accounting policies in 
line with the Group’s accounting policies. All intra-group assets and liabilities, equity, income, expenses and cash 
flows relating to transactions between members of the Group are eliminated in full on consolidation. 

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an equity 
transaction. 

b) Going concern
The Group is reliant on the Super Rugby Participation funding from Rugby Australia Ltd to continue to participate 
in the Super Rugby Competition and meet its liabilities as and when they fall due.  At the date of this report, the 
Super Rugby Participation Deed 2021-2023, between Rugby Australia, the Brumbies and various other Australian 
Rugby Bodies is yet to be formalised, however it is anticipated that the Super Rugby Participation Funding for the 
2022 Competition will be the same as the 2021 Competition.  

The challenges of the COVID-19 pandemic also continue to play out. If there are outbreaks of COVID-19 in Australia 
or overseas, similar to those seen during the 2020 and 2021 season, this could further impact the amount and 
timing of funding for the 2022 Super Rugby Pacific Competition season from Rugby Australia Ltd and/or the viability 
of future interstate and/or the Super Rugby Pacific competition which could in turn impact expected sponsorship, 
membership and ticket sales. 

These above factors indicate the existence of a material uncertainty which may cast significant doubt on the Group's 
ability to continue as a going concern. However, the directors believe the preparation of the financial statements on 
a going concern basis is appropriate supported by the key factors listed below: 

• The Group renegotiated the term of the lease contract for the University of Canberra premises resulting in 
agreement for a partial refund of pre-paid rent to the Group sufficient to enable the Group to meet its liabilities 
as and when they fall due. This will have a significant impact on the going concern assumption and ensure the 
ongoing viability of the organisation in the medium term;

• The Group generated positive operating cash flows of $305,834 during the financial year ended 30 September 
2021 (2020: $1,233,323);

• As at 30 September 2021, the Group’s financial position has improved on the prior year:

— current assets exceeded current liabilities by $424,885 (2020: $-203,945); 

— total assets exceeded total liabilities by $5,299,323 (2020: $5,091,666); 
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2. Significant accounting policies (continued) 

2.3 Summary of significant accounting policies (continued) 

b) Going concern (continued) 
 

• The Group had access to $697,058 in corporate credit/overdraft facilities as at 30 September 2021 to meet 
any short-term cashflow deficits as disclosed in Note 15; 

• The Super Rugby Pacific competition for the 2022 season is confirmed, noting the potential impact of the recent 
NZ border COVID restrictions and potential alterations to the match day fixtures involving NZ opponents; 

• It is anticipated that the Super Rugby Participation Funding for the 2022 Competition will be the same as the 
2021 Competition; 

• The Group has received a strong response from Sponsors and Members in 2021, with the majority of sponsors 
indicating their intention to re-sign for 2022; 

• It is anticipated that the Brumbies will continue to receive Performance Fee Funding from the ACT Government 
and will continue to work collaboratively with the Territory Venue and Events across a number of initiatives 
which will help support the Group's cashflow position. 

However, if the Super Rugby Participation Funding for the 2022 Competition is materially affected due to COVID-
19 or the Group is unable to secure sufficient support from sponsors and members, the Group may be unable to 
discharge its liabilities in the normal course of business and adjustments may have to be made to reflect the 
situation that assets may need to be realised other than in the normal course of business and at amounts which 
could differ significantly from the amounts at which they are currently recorded in the consolidated statement of 
financial position. In addition, the Group may have to reclassify non-current assets and liabilities as current assets 
and liabilities. No such adjustments have been made to these financial statements. 

c) Current versus non-current classification 
The Group presents assets and liabilities in the statement of financial position based on current/non-current 
classification. An asset is current when it is: 

• Expected to be realised or intended to be sold or consumed in the normal operating cycle; 

• Held primarily for the purpose of trading; 

• Expected to be realised within twelve months after the reporting period, or; 

• Cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least 
twelve months after the reporting period. 

All other assets are classified as non-current. 
 
A liability is current when: 

• It is expected to be settled in the normal operating cycle; 

• It is held primarily for the purpose of trading; 

• It is due to be settled within twelve months after the reporting period, or 

• There is no unconditional right to defer the settlement of the liability for at least twelve months after the 
reporting period. 

The Group classifies all other liabilities as non-current. 

d) Cash 
Cash in the consolidated statement of financial position comprise cash at banks and on hand. 
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2. Significant accounting policies (continued) 

2.3 Summary of significant accounting policies (continued) 

e) Trade and other receivables 
A receivable represents the Group’s right to an amount of consideration that is unconditional (i.e., only the passage 
of time is required before payment of the consideration is due). They are generally due for settlement within 30-60 
days and therefore are all classified as current. Trade receivables are recognised initially at the amount of 
consideration that is unconditional unless they contain significant financing components when they are recognised 
at fair value. The Group holds the trade receivables with the objective to collect the contractual cash flows and 
therefore measures them subsequently at amortised cost using the effective interest rate (EIR) method. 

For trade and other receivables, the Group applies a simplified approach in calculating expected credit losses 
(ECLs). Therefore, the Group does not track changes in credit risk, but instead recognises a loss allowance based 
on lifetime ECLs at each reporting date. The Group has established a provision matrix that is based on its historical 
credit loss experience, adjusted for forward-looking factors specific to the debtors and the economic environment. 

f) Inventories 
Inventories are measured at the lower of cost and net realisable value. Costs are assigned on a specific 
identification basis and include direct costs and appropriate overheads, if any.  

Net realisable value is the estimated selling price in the ordinary course of business, less estimated costs of 
completion and the estimated costs necessary to make the sale. 

g) Trade and other payables 
Trade and other payables are initially recognised at fair value and are subsequently carried at amortised cost. Due 
to their short-term nature they are not discounted. They represent liabilities for goods and services provided to the 
Group prior to the end of the financial year that are unpaid and arise when the Group becomes obliged to make 
future payments in respect of the purchase of these goods and services. The amounts are unsecured and are 
usually paid within 30 days of recognition. 

h) Property, plant and equipment 
Property, plant and equipment is stated at cost, net of accumulated depreciation and accumulated impairment 
losses, if any. Such cost includes the cost of replacing part of the plant and equipment if the recognition criteria are 
met. When significant parts of plant and equipment are required to be replaced at intervals, the Company 
depreciates them separately based on their specific useful lives. Likewise, when a major inspection is performed, 
its cost is recognised in the carrying amount of the plant and equipment as a replacement if the recognition criteria 
are satisfied. All other repair and maintenance costs are recognised in profit or loss as incurred. 
 
Depreciation is calculated on a straight-line basis over the estimated useful lives of the assets, as follows: 

Plant and equipment 3 to 10 years 
Oval redevelopment 30 years 

An item of property, plant and equipment and any significant part initially recognised is derecognised upon disposal 
(i.e., at the date the recipient obtains control) or when no future economic benefits are expected from its use or 
disposal. Any gain or loss arising on derecognition of the asset (calculated as the difference between the net 
disposal proceeds and the carrying amount of the asset) is included in the consolidated statement of 
comprehensive income when the asset is derecognised. 

The residual values, useful lives and methods of depreciation of property, plant and equipment are reviewed at 
each financial year end and adjusted prospectively, if appropriate. 
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2.       Significant accounting policies (continued) 

2.3     Summary of significant accounting policies (continued) 

i) Intangibles  

Cryptocurrency 

The Group holds cryptocurrency in the form of Bartercard and Qoin. Cryptocurrency is recorded at cost. Where 
cryptocurrency is acquired at no cost, or for a nominal cost, the cost is its fair value as at the date of acquisition. It 
has an infinite life and is carried at cost and less impairment losses. It is assessed annually for impairment.  

During the financial year, the Group fully impaired the Bartercard asset. Refer to the accounting policies in Note 
2.3(o)- Impairment of non-financial assets.  

j) Leases 
The Group assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract conveys 
the right to control the use of an identified asset for a period of time in exchange for consideration. 

Group as a lessee 
The Group applies a single recognition and measurement approach for all leases, except for short-term leases and 
leases of low-value assets. The Group recognises right-of-use assets representing the right to use the underlying 
assets. 

(i) Right-of-use assets 
The Group recognises right-of-use assets at the commencement date of the lease (i.e., the date the underlying 
asset is available for use). Right-of-use assets are measured at cost, less any accumulated depreciation and 
impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of right-of-use assets includes 
the amount of lease liabilities recognised, initial direct costs incurred, and lease payments made at or before the 
commencement date less any lease incentives received. Right-of-use assets are depreciated on a straight-line 
basis over the shorter of the lease term and the estimated useful lives of the assets, as follows: 

Premises 30 years 

If ownership of the leased asset transfers to the Group at the end of the lease term or the cost reflects the exercise 
of a purchase option, depreciation is calculated using the estimated useful life of the asset. 

The right-of-use assets are also subject to impairment. Refer to the accounting policies in Note 2.3(o) Impairment 
of non-financial assets. 

(ii) Short-term leases and leases of low-value assets 
The Group applies the short-term lease recognition exemption to its short-term leases of equipment (i.e., those 
leases that have a lease term of 12 months or less from the commencement date and do not contain a purchase 
option). It also applies the lease of low-value assets recognition exemption to leases of office equipment that are 
considered to be low value. Lease payments on short-term leases and leases of low-value assets are recognised 
as expense on a straight-line basis over the lease term. 
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2.       Significant accounting policies (continued) 

2.3     Summary of significant accounting policies (continued) 

k) Revenue recognition 
Revenue recognition policy for revenue from contracts with customers (AASB 15): 

Revenue from contracts with customers is recognised when control of the services are transferred to the customer 
at an amount that reflects the consideration to which the Group expects to be entitled in exchange for those 
services. The Group has generally concluded that it is the principal in its revenue arrangements because it typically 
controls the good or services before transferring them to the customer. 

 

Sale of goods 
Revenue from sales of goods (including merchandise, match day operations and hospitality) comprises revenue 
earned from the sale of goods purchased for resale. Sales revenue is recognised when the control of goods passes 
to the customer which is at the time that the goods are physically transferred. 

Rendering of services 
Revenue from rendering of services (including sponsorships, memberships and coaching fees) is recognised over 
time, using an input method to measure progress towards complete satisfaction of the service, because the 
customer simultaneously receives and consumes the benefits provided by the Group. 

Contract liabilities 
A contract liability is the obligation to transfer goods or services to a customer for which the Group has received 
consideration (or an amount of consideration is due) from the customer. If a customer pays consideration before 
the Group transfers goods or services to the customer, a contract liability is recognised when the payment is made 
or the payment is due (whichever is earlier). Contract liabilities are recognised as revenue when the Group performs 
under the contract. 

Contract assets 
A contract asset is the right to consideration in exchange for services transferred to the customer. If the Group 
performs by transferring services to a customer before the customer pays consideration or before payment is due, 
a contract asset is recognised for the earned consideration that is conditional. 

Revenue recognition policy for revenue streams which are either not enforceable or do not have sufficiently specific 
performance obligations (AASB 1058): 

Grant revenue 
Assets arising from grants in the scope of AASB 1058 are recognised at their fair value when the asset is received. 
These assets are generally cash but maybe property which has been donated or sold to the Group at significantly 
below its fair value. 

Once the asset has been recognised, the Group recognises any related liability amounts (e.g. provisions, financial 
liabilities). 

Once the assets and liabilities have been recognised then income is recognised for any difference between the 
recorded asset and liability. ARU Grants are typically recognised when the cash is received or receivable. 

All revenue is stated net of the amount of goods and services tax (GST). 

l) Finance income 
Interest income is recorded using the EIR method. EIR is the rate that exactly discounts the estimated future  cash 
payments or receipts through the expected life of the financial instrument or a shorter period, where appropriate, 
to the net carrying amount of the financial asset. Interest income is included in finance income in the consolidate 
statement of comprehensive income. 
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2. Significant accounting policies (continued) 

2.3 Summary of significant accounting policies (continued) 

m) Taxes 
Current income tax 
The Company is a tax exempt body under the relevant provisions of the Income Tax Assessment Act, 1997. 
Goods and services tax (GST)  
Revenues, expenses and assets are recognised net of the amount of GST, except: 

• When the GST incurred on a sale or purchase of assets or services is not payable to or recoverable from 
the taxation authority, in which case the GST is recognised as part of the revenue or the expense item or 
as part of the cost of acquisition of the asset, as applicable 

• When receivables and payables are stated with the amount of GST included 

The net amount of GST recoverable from, or payable to, the taxation authority is included as part of receivables or 
payables in the statement of financial position. Commitments and contingencies are disclosed net of the amount of 
GST recoverable from, or payable to, the taxation authority. 

Cash flows are included in the statement of cash flows on a gross basis and the GST component of cash flows 
arising from investing and financing activities, which is recoverable from, or payable to, the taxation authority is 
classified as part of operating cash flows. 

n) Financial instruments 
A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity 
instrument of another entity. 

(i)  Financial assets 
Initial recognition and measurement 
The classification of financial assets at initial recognition depends on the financial asset’s contractual cash flow 
characteristics and the Group’s business model for managing them. 

In order for a financial asset to be classified and measured at amortised cost, it needs to give rise to cash flows 
that are ‘solely payments of principal and interest (SPPI)’ on the principal amount outstanding. This assessment is 
referred to as the SPPI test and is performed at an instrument level. 

The Group’s business model for managing financial assets refers to how it manages its financial assets in order to 
generate cash flows. The business model determines whether cash flows will result from collecting contractual 
cash flows, selling the financial assets, or both. 

Purchases or sales of financial assets that require delivery of assets within a time frame established by regulation 
or convention in the market place (regular way trades) are recognised on the trade date, i.e., the date that the 
Group commits to purchase or sell the asset. 

Subsequent measurement 
Financial assets at amortised cost (debt instruments) 
The Group measures financial assets at amortised cost if both of the following conditions are met: 

• The financial asset is held within a business model with the objective to hold financial assets in order to 
collect contractual cash flows; and 

• The contractual terms of the financial asset give rise on specified dates to cash flows that are solely 
payments of principal and interest on the principal amount outstanding 

Financial assets at amortised cost are subsequently measured using the EIR method and are subject to impairment. 
Gains and losses are recognised in profit or loss when the asset is derecognised, modified or impaired. 
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2. Significant accounting policies (continued) 

2.3 Summary of significant accounting policies (continued) 

n) Financial instruments (continued) 
(i) Financial assets (continued) 
Subsequent measurement (continued) 
Financial assets at amortised cost (debt instruments) (continued) 
The Group’s financial assets at amortised cost includes trade receivables and loan to an associate included under 
other non-current financial assets. 

Derecognition 
A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial assets) is 
primarily derecognised (i.e., removed from the Group’s consolidated statement of financial position) when: 

• The rights to receive cash flows from the asset have expired, or 

• The Group has transferred its rights to receive cash flows from the asset or has assumed an obligation to 
pay the received cash flows in full without material delay to a third party under a 'pass-through' arrangement; 
and either (a) the Group has transferred substantially all the risks and rewards of the asset, or (b) the Group 
has neither transferred nor retained substantially all the risks and rewards of the asset, but has transferred 
control of the asset. 

When the Group has transferred its rights to receive cash flows from an asset or has entered into a pass-through 
arrangement, it evaluates if, and to what extent, it has retained the risks and rewards of ownership. When it has 
neither transferred nor retained substantially all of the risks and rewards of the asset, nor transferred control of the 
asset, the Group continues to recognise the transferred asset to the extent of its continuing involvement. In that 
case, the Group also recognises an associated liability. The transferred asset and the associated liability are 
measured on a basis that reflects the rights and obligations that the Group has retained. 

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the lower of 
the original carrying amount of the asset and the maximum amount of consideration that the Group could be 
required to repay. 

(ii) Financial liabilities 
Initial recognition and measurement 
All financial liabilities are recognised initially at fair value net of directly attributable transaction costs. 

The Group’s financial liabilities are limited to trade and other payables. For further details, please refer to Note 
2.3(g). 

Derecognition 
A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires. 
When an existing financial liability is replaced by another from the same lender on substantially different terms, or 
the terms of an existing liability are substantially modified, such an exchange or modification is treated as the 
derecognition of the original liability and the recognition of a new liability. The difference in the respective carrying 
amounts is recognised in the consolidated statement of comprehensive income. 

o) Impairment of non-financial assets 
The Group assesses, at each reporting date, whether there is an indication that an asset may be impaired. If any 
indication exists, or when annual impairment testing for an asset is required, the Group estimates the asset’s 
recoverable amount. An asset’s recoverable amount is the higher of an asset’s or cash generating unit's (CGU's) 
fair value less costs of disposal and its value in use. The recoverable amount is determined for an individual asset, 
unless the asset does not generate cash inflows that are largely independent of those from other assets or groups 
of assets. When the carrying amount of an asset or CGU exceeds its recoverable amount, the asset is considered 
impaired and is written down to its recoverable amount. 
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2. Significant accounting policies (continued) 

2.3     Summary of significant accounting policies (continued) 

o)  Impairment of non-financial assets (continued) 
In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax 
discount rate that reflects current market assessments of the time value of money and the risks specific to the 
asset. In determining fair value less costs of disposal, recent market transactions are taken into account. If no such 
transactions can be identified, an appropriate valuation model is used. These calculations are corroborated by 
valuation multiples, quoted share prices for publicly traded companies or other available fair value indicators. 

The Group bases its impairment calculation on detailed budgets and forecast calculations, which are prepared 
separately for each of the Group's CGUs to which the individual assets are allocated. These budgets and forecast 
calculations generally cover a period of five years. A long-term growth rate is calculated and applied to project 
future cash flows after the fifth year. 

Impairment losses are recognised in the consolidated statement of comprehensive income. 

Assessment is made at each reporting date to determine whether there is an indication that previously recognised 
impairment losses no longer exist or have decreased. If such indication exists, the Group estimates the asset’s or 
CGU's recoverable amount. A previously recognised impairment loss is reversed only if there has been a change 
in the assumptions used to determine the asset’s recoverable amount since the last impairment loss was 
recognised. The reversal is limited so that the carrying amount of the asset does not exceed its recoverable amount, 
nor exceed the carrying amount that would have been determined, net of depreciation, had no impairment loss 
been recognised for the asset in prior years. Such reversal is recognised in the consolidated statement of 
comprehensive income unless the asset is carried at a revalued amount, in which case, the reversal is treated as 
a revaluation increase. 

p) Employee benefit liabilities 
Wages, salaries and sick leave 
Liabilities for wages and salaries, including non-monetary benefits and accumulating sick leave which are expected 
to be settled within 12 months of the reporting date are recognised in respect of employees' services up to the 
reporting date. They are measured at the amounts expected to be paid when the liabilities are settled. Expenses 
for non-accumulating sick leave are recognised when the leave is taken and are measured at the rates paid or 
payable. 

Long service leave and annual leave 
The Group does not expect its long service leave or annual leave benefits to be settled wholly within 12 months of 
each reporting date. The Group recognises a liability for long service leave and annual leave measured as the 
present value of expected future payments to be made in respect of services provided by employees up to the 
reporting date using the projected unit credit method. Consideration is given to expected future wage and salary 
levels, experience of employee departures, and periods of service. Expected future payments are discounted using 
market yields at the reporting date on high quality corporate bonds with terms to maturity and currencies that match, 
as closely as possible, the estimated future cash outflows. 
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2. Significant accounting policies (continued) 

2.3     Summary of significant accounting policies (continued) 

q) Comparatives  
Where necessary, comparative figures have been reclassified to conform with changes in presentation in the 
current year. For the period ended 30 September 2021, the entity has reassessed the classification of the following 
assets as intangible assets: 

• Bartercard Asset (2020: $441,531, classified as a Contract Asset) 
• Qoin Asset (2020: $10,000, classified as Cash and cash equivalents) 

The modified classification better reflects the nature of the underlying assets. The comparative figures have been 
updated accordingly:  

Asset Class 2020- As reported in 
the 30 September 2020 
Financial Report 

Reclassification  2020- As reported in 
the 30 September 2021 
Financial Report 
Comparatives  

Cash and Cash Equivalents  10,000 (10,000) - 

Contract Assets  441,531 (441,531) - 

Intangible Assets  - 451,531 451,531 
The reclassification for the above assets has a nil impact on the overall financial position or performance on the     
entity for the period ending 30 September 2020. 

3 Significant accounting judgements, estimates and assumptions 

The preparation of the Group's consolidated financial statements requires management to make judgements, 
estimates and assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and the 
accompanying disclosures, and the disclosure of contingent liabilities. Uncertainty about these assumptions and 
estimates could result in outcomes that require a material adjustment to the carrying amount of assets or liabilities 
affected in future periods. 

Estimates and assumptions 

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date, 
that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within 
the next financial year, are described below. The Group based its assumptions and estimates on parameters 
available when the consolidated financial statements were prepared. Existing circumstances and assumptions 
about future developments, however, may change due to market changes or circumstances arising that are beyond 
the control of the Group. Such changes are reflected in the assumptions when they occur. 

Provision for expected credit losses of trade receivables 
The Group uses a provision matrix to calculate ECLs for trade receivables. The provision rates are based on days 
past due for groupings of various customer segments that have similar loss patterns (i.e., by geography, product 
type, customer type and rating, and coverage by letters of credit and other forms of credit insurance). The provision 
matrix is initially based on the Group’s historical observed default rates. The Group will calibrate the matrix to adjust 
the historical credit loss experience with forward-looking information. For instance, if forecast economic conditions 
(i.e., gross domestic product) are expected to deteriorate over the next period which can lead to an increased 
number of defaults in the sectors associated with their sponsor/customers, the historical default rates are adjusted. 
At every reporting date, the historical observed default rates are updated and changes in the forward-looking 
estimates are analysed.The assessment of the correlation between historical observed default rates, forecast 
economic conditions and ECLs is a significant estimate. The amount of ECLs is sensitive to changes in 
circumstances and of forecast economic conditions. The Group’s historical credit loss experience and forecast of 
economic conditions may also not be representative of customer’s actual default in the future. 

Depreciation of right of use assets 
The Group has assessed that the useful life of its right of use assets is the lease term as this closely aligns with 
the estimated useful life of the assets.  
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4 Revenue 

4.1  Revenue from contracts with customers 

Set out below is the disaggregation of the Group’s revenue from contracts with customers: 
 

 2021 2020 
 $ $ 

Type of goods or service 
Coaching fees 

 
24,883 

 
42,282 

Hospitality 613,508 376,779 
Match day operations 1,126,009 362,869 
Membership 962,618 1,150,115 
Merchandise 399,443 361,337 
Sponsorship 4,011,981  3,971,047 
Total revenue from contracts with customers 7,138,441  6,264,429 

Timing of revenue recognition 
Goods and services transferred at a point in time 

 
 

2,138,961 

 
 

1,100,985 
Goods and services transferred over time 4,999,480  5,163,444 
Total revenue from contracts with customers 7,138,441  6,264,429 

4.2 Revenue from grants and sponsorship   

 2021 2020 
 $ $ 

Revenue recognised under AASB 1058 
 
ARU grants 

 
 

7,677,876 
 

4,448,824 
Government grants  1,604,252 1,616,736 
Government grant - JobKeeper payment 1,023,400       1,695,000 

 10,305,528  7,760,560 

 
Government grant - JobKeeper payment 
The government continued the JobKeeper Payment scheme to support businesses significantly affected by the 
Coronavirus pandemic to help keep more Australians in jobs. The JobKeeper Payment scheme was available to 
eligible employers to assist them to pay their eligible employee’s salary or wages in accordance with the JobKeeper 
payment scheme.  

The Jobkeeper Payment scheme is accounted for in line with AASB 1058 Income of Not-for-Profit Entities. The 
Group has recognised a receivable and income when it obtained control over the funding. 

 

5 Cash 
 

 2021 2020 
 $ $ 
Cash and Cash Equivalents  1,733,477 1,562,374 

For the purpose of statement of cash flows, cash and cash equivalents comprise of the above. 
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6 Trade and other receivables 
 
 
 
 
 
 
 
 

7 Other current assets 
 
 
 
 
 
 
 

8 Property, plant and equipment  
 

 Plant and Oval  
 equipment redevelopment Total 
 $ $ $ 
Cost 
At 1 October 2020 

 
687,610 

 
1,000,000 

 
1,687,610 

Additions  134,731  -    134,731 

At 30 September 2021  822,341  1,000,000   1,822,341 

Accumulated depreciation 
At 1 October 2020 

 
531,149 

 
208,346 

 
739,495 

Depreciation charge for the year  100,736 33,340   134,076 

At 30 September 2021  631,885 241,686   873,571 

Net book value    

At 30 September 2021  190,456 758,314   948,770 

At 30 September 2020  156,461 791,654   948,115 
  

 2021 2020 
 $ $ 

Current   
Trade receivables 534,621 1,341,366 
Provision for expected credit losses (121,808) (122,854) 
 412,814 1,218,512 

Non-Current 
  

Rental Bonds 5,000 5,000 

 2021 2020 
 $ $ 

Prepayments 60,894 72,619 
Accrued Income – Rugby Australia 1,455,840 237,849 
Accrued income- other 110,887 383,356 
 1,627,621 693,824 
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9 Right of use assets  

Group as a lessee 

The Group has lease contracts for University of Canberra premises used in its operations. Leases of premises 
have been prepaid for the remaining lease term of 22 years which expires on 3 June 2044. The Group’s obligations 
under its leases are secured by the lessor’s title to the leased assets. Generally, the Group is restricted from 
assigning and subleasing the leased assets. Refer note 16 for events after the reporting period, that may affect the 
term and value of the lease.  

The Group also has certain leases of equipment with lease terms of 12 months or less. The Group applies the 
‘short-term lease’ recognition exemptions for these leases. 

Set out below are the carrying amounts of right-of-use assets recognised and the movements during the period: 

 Premises  
$ 

 

At 1 October 2020  3,944,361 
Depreciation expense (166,708) 
 
At 30 September 2021 3,777,653 

The following are the amounts recognised in profit or loss:  
  2021  
 $ 
Depreciation expense of right-of-use assets 166,708 
Expense relating to short-term leases  21,275 

  187,983 

10 Intangible Assets  
 

 Bartercard Qoin Total 
 $ $ $ 
Cost 
At 1 October 2020 

 
441,531 

 
10,000 

 
451,531 

Additions 113,025 220,000 333,025 
Impairment Losses (554,556) - (554,556) 

At 30 September 2021 - 230,000 230,000 

At 30 September 2020 441,531 10,000 451,531 
 

The Cryptocurrencies held by the Group have been reclassified as Intangible assets for the period ending 30 
September 2021, with comparatives corrected, in line with the requirement of AASB 138 Intangible Assets. The 
entity and its directors assessed the value in use of the Bartercard asset, and determined that the carrying amount 
exceeded its recoverable amount in full as at 30 September 2021. The impairment loss of $554,556 has been 
recognised in the consolidated statement of income in line with AASB 138 Intangible Assets. 

11 Trade and Other Payables 
 
  

 2021 2020 
 $ $ 

Current   
Trade creditors 591,962  889,874 
Accrued salaries 1,535,749 1,264,717 
Other payables 783,811  857,933 
GST payable  27,678 74,277 
 2,939,200 3,086,801 
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12 Employee benefits liability  
 

 2021 2020 
 $ $ 

Current   
Annual leave 259,692 343,258 
Long service leave 198,571 230,981 
 458,263 574,239 

 
Non-current   
Long service leave 86,985 53,396 
   

 

13 Group Information  

Information about the subsidiary 

The consolidated financial statements of the Group includes: 

Name Principal activities Country of incorporation 

Brumbies Foundation Limited Promote and encourage the game of 
Rugby Union football 

Australia 

 
Basis of Control 

Brumbies Foundation Limited 
The basis of control over the Brumbies Foundation Limited is by way of capacity to control the board of the 
Brumbies Foundation Limited. The Brumbies Foundation Limited has a 30 September year end. 

14 Related Party Disclosure 

Transactions with controlled entities, directors and director-related entities: 

Transactions with controlled entities 
 

  Amounts owed by 
related parties 

Amounts owed to 
related parties 

 $ $ 

Brumbies Foundation Limited 2021 - 965,929 
 2020 -  

968,488 
 
The Company provides the banking and administration facility for the Brumbies Foundation Limited with a loan 
account established between the two entities to record the net transactions of the Brumbies Foundation Limited.  
 
Note 13 provides information about the Group’s structure, including details of the subsidiary. The following table 
provides the total amount of transactions that have been entered into with related parties for the relevant financial 
year. 

Other transactions with directors 
Name of director Nature of transaction Value of transaction 

 2021 2020 
 $ $ 
M Nobbs Hospitality     1,500 2,727 
V Fischer Hospitality and game day ticketing 18 655 
S Johnston Donation, hospitality and sponsorship 54,497 3,891 
D Kenyon Donation, hospitality and sponsorship 50,818 112,982 
A Perret Donation  5,500 5,455 
C Gordon Hospitality 2,475 - 
C Faulks Hospitality and donation 6,367 - 
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14. Related party disclosure (continued) 

Compensation of key management personnel of the Group 
 2021 2020 
 $ $ 
Total key management personnel compensation 370,110 343,890 
 
Included in the above compensation is a directors’ and officers’ insurance premium of $15,158 (2020: $14,020) 
paid by the Company. 

Related party transactions 
Key management personnel may transact with the Company from time to time on normal terms and conditions that 
are no more favourable than those available to other members of the Company. The types of transactions involved 
include purchase of sponsorship, donations, hospitality, game day ticketing, merchandise and membership. The 
transactions are generally settled at the time of the transaction, and only an immaterial amount was owing to the 
Company at 30 September 2021 in respect of these transactions. The total value of these transactions is low and 
is considered by the Company to be immaterial. 

 
15. Financial risk management 

The Group’s financial instruments consist mainly of deposits with banks, short-term investments, accounts 
receivable and payable, and loans. The terms and conditions of these instruments are consistent with those 
regularly adopted by businesses in Australia. 

The Group is not exposed to any significant credit, liquidity or interest rate risks. 

The totals for each category of financial instruments, measured in accordance with AASB 9 as detailed in the 
accounting policies to these financial statements, are as follows: 
 
  2021 2020 
 Note $ $ 
Financial assets at amortised cost    
Cash 5 1,733,477 1,562,374 
Trade and other receivables 6 417,813 1,223,512 

Total financial assets 
 

2,151,290 2,785,886 
 
Financial liabilities at amortised cost 

   

Trade creditors and other payables 11 1,375,773  1,747,807 
Total financial liabilities  3,939,200  3,086,801 
Financing and other facilities    

As at 30 September 2021, the Company had a corporate credit card facility with Commonwealth Bank of Australia 
of $200,000 (2020: $200,000). The unused facility amount in relation to corporate credit cards at year end was 
$197,058 (2020: $184,517). The Company also has an overdraft limit of $500,000 (2020: $500,000) which was 
unused as at year end. 
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16. Events after the reporting period

The following circumstances have arisen since the end of the financial year, that have significantly affected or may 
significantly affect the operations of the Company, the results of those operations, or the state of affairs of the 
company in future financial years. These includes: 

• The Group renegotiated the term of the lease contract for the University of Canberra premises. This will
result in:

— agreement for a partial refund of pre-paid rent to the Group 
— right of use asset adjustment to reflect the modification to the term of the lease contract  
— adjustment to realign the oval redevelopment asset useful life consistent with the lease term. 

• Delays in confirming the Super Rugby Pacific competition format for the 2022 season have had a resultant
impact on marketing and promotion around ticketing, membership, corporate hospitality, and sponsorship.
This is further compounded by the recent NZ border COVID restrictions and potential alterations to the
match day fixtures involving NZ opponents.

• The effects of the COVID-19 pandemic continued to play out subsequent to year end. Predicting the
impacts of COVID-19 on the results of the Group remains challenging.

There are no other events after the reporting period which have a significant effect on the financial statements. 

17. Commitments and contingencies

Contingent liabilities and contingent assets 
Under a Deed of Grant dated 13 August 2014 the ACT Government provided the Company with a grant of $1 
million for Oval works at the premises of the University of Canberra. Under that Deed, the Company has terms and 
conditions to comply with until 30 June 2023. Refer to note 16 for events after the reporting period that may have 
an effect this arrangement in future periods.  In the unlikely event that the Company fails to comply with those terms 
and conditions, the ACT Government can “require repayment from the Company of the whole or a specified 
proportion of the grant”. Given that the Oval works are complete and fully functional as per the Deed, it is assessed 
that the liability at 30 September 2021 to the Company is $nil (2020: $nil). The Company had no other contingent 
liabilities and contingent assets at 30 September 2021. 

Contractual commitments 
At 30 September 2021, the Company had not entered into any contractual commitments for the acquisition of 
property, plant and equipment (2020: $nil). 

Guarantees 
The Company has granted a charge over all present and after-acquired property to the Commonwealth Bank of 
Australia in relation to its corporate credit facility. Further, the Company is in the process of cancelling unneeded 
charges to three other secured parties granted as collateral for various commercial property. 

18. Information relating to Australian Capital Territory and Southern New South Wales Rugby
Union Limited (Parent)

2021 2020 
$ $ 

Current assets 3,831,205 3,548,703 

Total assets 8,792,628 8,897,710 

Current liabilities 3,406,319 4,712,137 

Total liabilities 4,459,233 4,774,533 

Retained earnings 4,333,393 4,123,177 

4,333,393  4,123,177 

(Loss)/profit 210,218 (470,971) 

Total comprehensive (loss)/income of the Parent entity 210,218 (470,971) 



Australian Capital Territory and Southern New South Wales Rugby Union Limited 

26 

Directors' declaration 

In accordance with a resolution of the directors of Australian Capital Territory and Southern New South Wales 
Rugby Union Limited, I state that: 

In the opinion of the directors: 

(a) the consolidated financial statements and notes of Australian Capital Territory and Southern New South
Wales Rugby Union Limited for the financial year ended 30 September 2021 are in accordance with the
Corporations Act 2001, including:

(i) giving a true and fair view of the Group's financial position as at 30 September 2021 and its
performance for the year ended on that date; and

(ii) complying with Australian Accounting Standards - Reduced Disclosure Requirements and the
Corporations Regulations 2001 as disclosed in Note 2;

(b) there are reasonable grounds to believe that the Company will be able to pay its debts as and when
they become due and payable.

On behalf of the board 

C Gordon 
Director 
07 December 2021 

M Nobbs 
Director/Chairman  
07 December 2021
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 
ACT & SOUTHERN NSW RUGBY UNION LIMITED 
Report on the Audit of the Financial Report 
Opinion 
We have audited the accompanying financial report of ACT & Southern NSW Rugby Union Limited (the 
company), and its subsidiary (collectively the Group), which comprises the consolidated statement of 
financial position as at 30 September 2021, the consolidated statement of profit or loss and other 
comprehensive income, consolidated statement of changes in equity and consolidated statement of cash 
flows for the year then ended, notes comprising a summary of significant accounting policies and other 
explanatory information, and the directors’ declaration. 

In our opinion, the financial report of the Group is in accordance with the Corporations Act 2001, including: 

(i) giving a true and fair view of the Group’s financial position as at 30 September 2021 and of its 
performance for the year then ended; and 

(ii) complying with Australian Accounting Standards – Reduced Disclosure Requirements and the 
Corporations Regulations 2001. 

Basis for Opinion 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section 
of our report. We are independent of the Group in accordance with the auditor independence requirements 
of the Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical 
Standards Board’s APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to 
our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in 
accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

Emphasis of matter- Material Uncertainty Related to Going Concern and COVID-19 
We draw attention to Note 2.3(b) in the financial report, which indicates that the Group is reliant on continued 
financial support from Rugby Australia Ltd, a partial refund of pre-paid rent from the University of Canberra 
and securing sufficient support from sponsors and memberships to meet its liabilities as and when they fall 
due. These events or conditions indicate that a material uncertainty exists that may cast significant doubt 
on the Group’s ability to continue as a going concern. Our opinion is not modified in respect of this matter. 

In addition, we draw attention to the Directors Report which notes the outbreak of COVID-19 as a global 
pandemic and how this has been considered by the Directors in the preparation of the financial report. The 
impact of COVID-19 is an unprecedented event, which continues to cause a high level of uncertainty and 
volatility. As set out in the financial statements, no adjustments have been made to financial statements as 
at 30 September 2021 for the impacts of COVID-19. Our opinion is not modified in respect of this matter.  

Information Other than the Financial Report and Auditor’s Report Thereon 
The directors are responsible for the other information. The other information comprises the information 
included in the annual report for the year ended 30 September 2021 but does not include the financial report 
and our auditor’s report thereon. Our opinion on the financial report does not cover the other information 
and accordingly we do not express any form of assurance conclusion thereon. In connection with our audit 
of the financial report, our responsibility is to read the other information and, in doing so, consider whether 
the other information is materially inconsistent with the financial report or our knowledge obtained in the 
audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude  

 

 



 

 

 

 

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 
ACT & SOUTHERN NSW RUGBY UNION LIMITED 
that there is a material misstatement of this other information, we are required to report that fact. We have 
nothing to report in this regard. 

Responsibilities of the Directors for the Financial Report 
The directors of the Group are responsible for the preparation of the financial report that gives a true and 
fair view in accordance with Australian Accounting Standards – Reduced Disclosure Requirements and the 
Corporations Act 2001 and for such internal control as the directors determine is necessary to enable the 
preparation of the financial report that is free from material misstatement, whether due to fraud or error. 

Responsibilities of the Directors for the Financial Report (continued) 
In preparing the financial report, the directors are responsible for assessing the Group’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the directors either intend to liquidate the company or to cease operations, or 
have no realistic alternative but to do so. 

Auditor’s Responsibility for the Audit of the Financial Report 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted 
in accordance with the Australian Auditing Standards will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of this financial report. 

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the company’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the directors. 

• Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial report or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the Group to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial report, including the disclosures, 
and whether the financial report represents the underlying transactions and events in a manner that 
achieves fair presentation. 
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We communicate with the directors regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit. 

 

 
 
 
Shane Bellchambers, FCA Canberra, ACT 
Registered Company Auditor Dated this 7th day of December 2021 
BellchambersBarrett 
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