
2026 RugbySA 
Participation
Recruitment and Retention



PLAYER RECRUITMENT & RETENTION
STRATEGIES

INCLUDE AN BRIEF STATEMENT RELATING TO RECRUITMENT AND RETENTION FOR YOUR CLUB

We believe in long-term player development and invest in coaching, support, and facilities to help every member reach their full potential. Our recruitment

and retention plan centers on creating a positive club culture, emphasizing teamwork, respect, and community engagement, both on and off the field.

KEY OUTCOMES THE CLUB WISHES TO FOCUS ON

Environment e.g. demonstration of behaviour that reflects club values, creation of an inclusive environment

Education e.g. promotion of support and education to players wanting to strengthen their skills, provide educational resources to members in order for

them to further develop their knowledge of the game

Promotion e.g. promotion of club profile within the clubs local community

WHAT TO INCLUDE IN A RECRUITMENT STRATEGY

Development of Female Director of Rugby role within the club committee

Improvement and promotion of clear and defined player pathway opportunities within the club

Develop relationship with local schools and work with Member Union/Association to deliver activations to students

WHAT TO INCLUDE IN A RETENTION STRATEGY

Development of a player satisfaction survey, use feedback gathered to enhance player experience at club

Establish and maintain a comprehensive club member register and keep in contact with these players throughout the off season

Creation of a club Mental Health Program 



PLAYER RECRUITMENT & RETENTION
STRATEGIES

Which age groups represent our strongest participation opportunities?

Where are we experiencing the greatest player loss or retention challenges?

How can we improve the experience for existing players and volunteers?

What opportunities exist to recruit new participants from schools and the local community?

What resources or support do we need to achieve our participation goals?

QUESTIONS TO CONSIDER PARTICIPATION

QUESTIONS TO CONSIDER CLUB CLULTURE

What makes our club different from others?

Why do people choose to join our club?

Why do people stay?

Would our current players recommend our club to a friend?

Are we providing a welcoming environment for new members and families?

Are families enjoying their experience at the club?

What feedback have we received from members this year?

Are we engaging with members during the off-season?



ACTION PLAN EXAMPLES

RECRUITMENT STRATEGY: DEVELOP RELATIONSHIP WITH LOCAL SCHOOLS

1. Identify club representative who has a preestablished connection with local schools to take on ‘Schools Coordinator’ role within the committee 

2. Promotion of club programs within school newsletters or bulletin boards 3. Schools Coordinator to reach out to State Union or relevant Association to

get their school engagement calendar. Schools Coordinator to develop a club school engagement calendar in alignment with this

RETENTION STRATEGY: DEVELOPMENT OF PLAYER STATISFACTION SURVEY

1. Determine survey questions with club committee that align with clubs overarching strategic plan and recruitment & retention strategy

2. Send to all players within the club register

3. Review and collate data from survey results

4. Create club strategies, actions, policies and events based on survey data

strategy > action plan > nominate individuals responsible 
> resources required > budget > timeline

Rugby Australia Resources: https://clubhub.rugby/operations/player-recruitment
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